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About the Survey

The Business Confidence Survey (BCS) 2023/2024 was conducted between November 15, 2023, and January 12,
2024. A response rate of 39% was achieved out of the 251 contacted eligible respondents
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About the German Trade Office Taipei

As the official representative of German businesses in Taiwan, we are the primary contact and key link between
German and Taiwanese companies. We combine political support, networking, and offer a comprehensive range of
tailored services. Customer satisfaction is central to our approach, and our dedicated team is ready to assist compa-
nies of all sizes. With over 40 years of experience and the support of the global network of German Chambers of Com-
merce Abroad (AHKs), we have the expertise to guide your company towards success. Your success is our mission!
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Preface i=

, Even though 2023 was a challenging year, German
companies remain optimistic about Taiwan’s and
their own economic development in the years to come.

The German-Taiwanese trade volume remained at a high level in 2023 with US$
22 billion, which is only slightly below the record year of 2022. Approved German
direct investments exceeded the one billion US dollar mark for the first time in
history, reaching a record high of USS$ 1.5 billion in 2023, making Germany the
second-largest foreign investor in Taiwan.

With the 12th edition of our annual Business Confidence Survey, we provide a clear
picture of the current situation of German companies in Taiwan and highlight the
opportunities that the Taiwanese market offers. At the same time, we also aim
to initiate a constructive dialogue with Taiwanese authorities to jointly promote i
Taiwan as an attractive business location and overcome pressing challenges. This ~ Axel Limberg

year’s survey results indicate that 2023 was challenging for many companies, Chief Representative and
particularly in terms of profitability. However, German companies remain deep- Executive Director
ly committed to Taiwan and are cautiously optimistic about economic develop- German Trade Office Taipei

ments in 2024, supported by a continued high level of investment planning.

The survey also allowed us to identify areas where the Taiwanese government could positively influence the eco-
nomic environment. Among them, the transition of the energy sector to sustainable and environmentally friendly
energy supplies and the promotion of a vocational training system to overcome labor shortage are the most promi-
nent examples.

I would like to thank all those who actively participated in this survey, helping us to present a realistic picture of the
current state of German businesses and the overall business environment in Taiwan.

Enjoy reading!

o
Axel Limberg

Chief Representative and Executive Director, German Trade Office Taipei
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‘l Executive Summary EHE

2023 Was a Challenging Year for
> German Companies

Many German companies operating in Tai-
wan struggled in 2023. Business satisfac-
tion was significantly lower than in 2022 and nearly half
of the companies missed their business targets. Even
though a shift in revenues from the middle to the upper
end of the scale was recorded, profitability decreased
for almost every second German company, which rep-
resents a sharp increase on the previous result. However,
it is positive to note that supply chain disruptions eased
significantly last year. While two-thirds suffered from
bottlenecks in supply chains in 2022, this value dropped
to around 40 percent in 2023. Of those suffering from
bottlenecks, over 50 percent reported only minor costs.

Taiwan Remains Highly Attractive
as Investment Location

Taiwan’s relevance for German companies

goes beyond its local market. For over 50
percent, Taiwan serves as an important hub for their sales
activities in other Asian markets and around 40 percent
benefit from investments by their Taiwanese customers
abroad. Commitment to Taiwan also remains on a high
level. The percentage of companies that intend to invest
in Taiwan in the next two years reached a record-high
of nearly 50 percent. In line with the shortage of skilled
workers, staff development and training remain the top
priority for investments. Furthermore, an increase in will-
ingness to invest in production facilities as well as auto-
mation and productivity development was recorded.
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Cross-Strait Tensions and Labor
Shortage Seen as Rising Challenges

Even though global and domestic growth
remain the biggest concern for German
companies, increased cross-strait tensions pose a grow-
ing burden on business operations: The supply chains of
over one-third have already been negatively affected and
at 40 percent, a significantly higher number of companies
expect their business operations to be impacted in the fu-
ture. Improving language skills and fighting labor short-
age are domestic issues that the government should ad-
dress. Two-thirds reported difficulties with finding qual-
ified staff, especially technicians. To counter the existing
talent shortage, three quarters of the companies endorse
the establishment of a vocational training program.

Positive Outlook for the Upcoming
Years

Confidence in Taiwan’s future development
remains high. Only a minority predict Tai-
wan’s GDP growth to be lower than in 2023, while every
second German company expects the economy to im-
prove in 2024. The three-year outlook is even more op-
timistic, with nearly two-thirds forecasting GDP growth.
Compared to last year, German companies are also sig-
nificantly more optimistic that their turnover, profit, and
productivity will develop positively in 2024. 55 percent
expect their turnover to increase, 48 percent forecast
higher profitability. One-third intend to increase their
workforce, and 60 percent assume that their local entity
will grow in 2024.
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BEEDKMBERCEERDAZERABRANEE B
R ENMERRAZHHEEZSEN T AmMENE
B BA= N2z —NABEERI THEENEEZE M
EBLLAINATE (40%) REIRRRZ I EFEESNTZ E-
RFSES SRR TG TR Z B FEZ N A R AV B 7Y
BRE- =N 2 ZHMATRTEMIKIGENET LHER
MAB-RTRERANATER NN 2 =ZNWABZFE
R EB IR o

HRRLEBRIR

HRaEBRRNER EONARS - RAELBARAGE
BYGDPIERRHEN 20235 MEMRXEEATPME—K
AR BEEE2024F R E - HRR=FNRESE
&R MBI ATRAIGDPHI R R R A FARLE BE A
Bt FIBYE EERFIBM EENE2024FERRKE
S48 55% By A B TRHAMPIBY = S BRI G 0 48 % TR R
G- A =D —HNATSENEMETHE 60%NAT
AP EM D ARRE2024F B FAR R

2023/2024 EEEEEORATRS 5



Economic Overview £&;% 0] EE

9% Taiwan remains an attractive market and busi-
ness opportunities for German companies are
promising.

Alexander Hirschle
Director Taiwan and Philippines, Asia-Pacific, GERMANY TRADE & INVEST

Positive Forecasts Based on Rising Exports

After alean period, there are signs of an economic upturn
in Taiwan in 2024. Almost all forecasts predict more dy-
namic growth in 2024 compared to 2023. The Taiwan In-
stitute for Economic Research is forecasting an increase
in gross domestic product of 3.2 percent for 2024, while
the government forecast is slightly higher.

In October, the National Development Council registered
a slight improvement in the overall economic situation
on the island for the first time. The more positive fore-
casts are primarily based on an expected recovery in ex-
ports. These are responsible for more than 60 percent of
Taiwan’s economic output but had slumped by almost
13 percent in the first ten months of 2023 compared to
the same period in the previous year.

Investments to Increase Again

Gross fixed capital formation suffered from the mixed
overall economic situation and fell by 7.6 percent in
2023. However, the chip industry is sending out positive
signals again. Allianz Global Investors expect the turn-
over of Taiwanese semiconductor companies to increase
by 30 percentin 2024.

re2MnE—ERSIANTS BREEARME 25w
HEREERT
RESNERIGEE B ERFREER

Hi O SEBR SR R A 54

EEERRMERER 2024 F S ERFESR-ETFR
BRRAERE R 2024 F B RE2023F AL RER
ST RIEKER T TRRI2024F BN ERERIER3.2
% BIERBUGHTEN - AF+ A BRERZESGHLE
BEREHEEFEREEEREHANE -ESHNIEETR
ARBREOPTEER HE T 98K HEEL60% &E
20235F R +1E A ERTFRIHAAELE FER T #13%¢
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Taiwan’s GDP Growth 2014 - 2024
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Source: Directorate-General of Budget, Accounting and Statistics
*forecast (as of January 23, 2024)

The statistics institute DGBAS is forecasting an increase
in capital expenditure of more than 4 percentin 2024. The
semiconductor sector will remain the most important
driver of the Taiwanese economy in the medium term.
In the search for the next “big thing”, the production of
electric vehicles by industry giant Foxconn and activities
in the field of artificial intelligence are crystallising.

KRESEERBEEM
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BEEEMATEERENERMEERZ e ERA

HERIEERK R

TWAHE#R2023F 88K RREENEE T RIEITH
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Consumption Drives the Economy

Private consumption was the most important driver of
the Taiwanese economy in 2023. According to DGBAS
forecasts, private consumption is expected to increase
by 8.4 percent. The consumption indicator CCI (Consum-
er Confidence Index) reached an 18-month high in Octo-
ber 2023. The unemployment rate fell to 3.5 percent in
autumn, the lowest figure for this month in 23 years. Car
sales rose by 11 percent in 2023 compared to the same
period last year. German manufacturers are also bene-
fiting from this.

The positive mood among consumers is reflected in re-
tail sales. These increased by almost 8 percent in the first
three quarters of 2023 compared to the same period last
year. The outlook is particularly good for German man-
ufacturers of food and beverages. Sales in this segment
even shot up by almost 23 percent in the same period.

GERMANY
TRADE & INVEST

GTA!

Promising Outlook for 2024

The business prospects for German companies in Taiwan
in 2024 are looking better than before, as the outcome of
the elections in January are unlikely to have a major im-
pact on economic activities. In addition to the rising GDP,
foreign trade figures are also bound to improve signifi-
cantly. After a decline in exports of almost 10 percent in
the previous year, the official forecast for 2024 is seeing
an 8.3 percent increase in exports. Imports also appear
to have bottomed out. After a slump of almost 18 per-
cent, imports are expected to increase again by 8.7 per-
cent in 2024. This implicates good supply opportunities
for the “Made in Germany” brand in numerous sectors
such as machinery, semiconductor equipment and con-
sumer goods, among others.

Article kindly provided by GTAI Taiwan. For more information, please
visit www.gtai.de/taiwan

German-Taiwanese Economic Relations

German-Taiwanese trade remained solid in 2023. At US$
22 billion, the trade volume was nearly on a par with the
record result of USS$ 23 billion in the previous year. Com-
pared to the results of the pre-COVID year 2019, the trade
volume was 38% higher despite the slight decline. Ger-
many also performed well in an international compari-
son: major competitors such as Japan, South Korea, and
China recorded double-digit declines.

Investments also developed positively. While approved
foreign investments in Taiwan decreased by 15.4 per-
cent, Germany emerged as the second biggest investorin
2023. Therecord amount of US$ 1.6 billion was approved,
which will mainly be realized in the offshore wind sector.

2023F 108 KR T4 181 B ARAIH & - K EREKKE
3.5% BBE2IFR R IR 2023F A EHIHE S LFHAELLAL
RT711% MitAREHNEHRm HEERBIVHER
Bt RESTEERR L 2023FA=FHNTEXHETN
EFRHAELEIE R T 8% - HA EEI R MK RIEH ER
AIREY Z AR EREB R EEMR T123%-

AR EIRAY2024F

BEABSEAEN2024FBEMRBERILEFEL
HIBMRERERAIANIEHEE EHEEEATE IR
TARE EANBEREEREZIIN HINEZHF RN E
BENE-EEFHOTRAL0%ZE B H2024FM7E
AR H OREIN8.3% O FH EEE-AEE T #18%

Trade Volume Development Germany-Taiwan

US$ 13.9 bn (-2.4%)

Pl

%LL;SS 22 bn \y
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US$ 8.1 bn (-7.6%)

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Source: Ministry of Finance (in billion USS)
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Company Location

German companies are still predominantly
located in the north of Taiwan. Two-thirds are
located either in Taipei/New Taipei (46.4%),
Taoyuan (13.0%), or Hsinchu (7.2%). While
the Greater Taipei Area remains the center of
German business operations, one-third is ac-
tive in the middle or south of Taiwan. Taichung
is the second most attractive city for German
businesses, where every fifth (19.6%) compa-
ny is based. As for the south of Taiwan, every
tenth company operates in Kaohsiung (9.4%),
while 2.9 percent are in Tainan. Changhua and
Miaoli were mentioned as well (1.5%).

Years of Operation

German companies stand for long-term com-
mitment. The same goes for the Taiwanese
market, where over 90 percent (90.7%) have
been active for more than 6 years. Almost
two-thirds (63.9%) started their business op-
erations more than 15 years ago; 26.8 percent
have operated between 6 and 15 years.

Conversely, the percentage of newcomers
seems to be relatively low. In 2023, 2.1 per-
cent stated that they have been in Taiwan for
less than two years, which is on a similar level
as in the previous five years. In 2017 and 2018,
thisvaluereached 4.4% and 5.6%, respectively.
Whether this negative five-year trend was only
caused by the COVID-19 pandemic or whether
it will continue remains to be seen. Regardless,
the authorities would be well advised to create
favorable economic conditions for new foreign
businesses interested in entering the Taiwan-
ese market.

rem” %@4 6 0 /0
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Long-Term Commitment
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w Closer Look: Low Percentage of Newcomers
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Main Fields of Business

Taiwan remains a sales / marketing and ser-
vice market for German companies. Similar to
previous years, the results of 2023 reveal that
34.5 percent engage in sales / marketing activi-
ties, while 25.5 percent offer services.

However, the results also show that 14.5 per-
cent also operate production facilities in Tai-
wan, which is up 6.4 percentage points from
last year’s result (8.1%). This indicates that Tai-
wan is becoming slightly more important as
a manufacturing location. Every tenth (9.7%)
German company focuses on trading. Sourcing
and procurement as well as research and de-
velopment play only minor roles (6.2% each).

Industry Sectors

In addition to the key German industrial sec-
tors of the automotive, mechanical engineer-
ing, chemical and electrical industries, Ger-
man companies are active in a wide variety
of industries in Taiwan. As in previous years,
the machinery / industrial equipment sector
continues to dominate the ranking; almost
one-third (31.6%) of the companies are active
in this segment. The electronics / computer
sector ranks second (15.3%), while the energy
industry takes the third place (9.2%). The auto-
motive sector accounts for 7.1 percent.

The results of the past few surveys show a high
level of continuity, with only minor changes
in the percentage values, especially in the top
places of the ranking. Other important sec-
tors include information and communication
(5.1%), logistics / transport (5.1%), chemicals
(4.1%) and legal services / consulting (4.1%).
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Business Types

B2B Remains the Dominating Business Model

The overwhelming majority of German busi-
nesses engage in business-to-business
(B2B) commerce (93.9%). 18.4% are busi-
ness-to-consumer (B2C) companies or also
sell products directly to customers. 13.3% also
conduct business with the government (B2G).

In a follow up question, the survey revealed
that around one-third (33.7%) of the B2B
goods / services are mainly used by custom-
ers in Taiwan. 14.1 percent are used exclusive-
ly abroad. More than half of them (52.2%) are
used domestically as well as abroad.

Staff Headcount

Most German companies operating in Taiwan fmlpljyfg 13.3%
are small or medium-sized entities with a 6 10/ <10 29.6%

headcount of up to 50 people (61.2%). Around 0 employees 101-500

one-fifth (19.4%) employ between 101 to 500 employees | 19-4%
people, while large enterprises with more than employ up to 10-50 31.6%

500 people account for 6.1 percent. 13.3 per- 50 people employees Fo70 >500 0
cent have between 51 and 100 employees. employees 6.1%

=2

Bl 13%

5 W GTO Assessment

German companies are highly committed to Taiwan, nearly two-thirds have established their businesses over
15 years ago. However, the number of newly established businesses has been relatively low during the past five
years. The authorities should pay close attention to this trend and ensure that Taiwan remains an attractive
business location for foreign corporations interested in entering the Taiwanese market.

Overall, the BCS 2023/2024 results show a high degree of continuity: Taiwan remains primarily a sales and ser-
vices market, with a strong focus on B2B commerce. However, this time more companies reported operating
manufacturing facilities in Taiwan, indicating a slight increase in importance of this sector.
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9% Supply chain was normalizing in 2023, while cost
increased. Larger German companies grew their
revenues, while smaller/medium ones did not. This,
including higher availability of goods, led to reduced
margins and less satisfactory business. Volkswagen
Group Taiwan still sees great business opportunities
here in Taiwan.

Rahil Ansari
Chief Executive Officer and Chairman, Volkswagen Group Taiwan

Business Satisfaction Lower Satisfaction with Business Performance in 2023

In 2023, German companies were less satis-
fied with their business performance com-

pared to the previous four years. Only 59.2 2023
percent consider their business performance . 6 oq 2022
to be good or even very good, which is a sig- 2021
nificant drop of 14.1 percentage points from
last year’s record result (73.3%). Similarly, the
percentage of businesses being dissatisfied 2023
with their performance rose from 4.4 percent 2022
in 2022 to 11.2 percentin 2023. neutral

2021
Business Targets
Coinciding with business satisfaction, fewer
companies achieved their business targets in 11% 2023
2023. Only 53.1 percent have fulfilled or even not 2022
exceeded their business targets, which is a  satisfied Il 2% 2021

steep decrease from the results of the previous
two years (81.1% in 2022 and 81.6% in 2021).
46.9 percent stated that they were not able to
meet their targets.

5%
[l verygood [ good [ neutral [ bad

M2023F S EECEMAAMGM KB EmEEEE w Closer Look: Achieved Business Targets
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Revenues

German companies in Taiwan cover the entire
revenue spectrum. Large-scale enterprises are
just as present as small-scale companies. Com-
pared to 2022, a shift in revenues from the
middle to the upper end of the scale was re-
corded: Revenues above NT$ 1 billion increased
from 16.1 percent in 2022 to 21.6 percent in
2023. Likewise, those companies that generat-
ed between NT$ 250 million and NT$ 1 billion
increased by 7.1 percentage points to 28.9 per-
cent.

The number of companies reporting less than
NTS 250 million all decreased. One-fourth
(25.0%) generated between NT$ 50 million
and NT$ 250 million in 2023, which is 8.6 per-
centage points lower than in 2022. Small-scale
companies accounted for 5.2 percent.

EBIT Margin

A significant change was recorded in EBIT
(earnings before taxes) margins. While in 2021
and 2022 over 50 percent reported an increase
in their EBIT margins, less than one-third
(29.5%) was able to increase their EBIT mar-
ginsin 2023.

Consequently, the percentage of companies
that reported decreasing EBIT margins rose
substantially from 15.8 percent in 2022 to 46.6
percent in 2023. The margins of every fourth
(25%) German company decreased between
one and five percent, and 21.6 percent even
reported a substantial decrease of over 5 per-
cent. 11.1 percent preferred not to disclose their
numbers.

Increased Revenues in 2023 Compared to 2022

>1
billion NT$

250 million
- 1 billion NT$

50-250
million NT$

5-50
million NT$

<5
million NT$

Significant Decrease in EBIT Margins in 2023

Percentages may not total 100 due to rounding

2023

2022

7%

2021

X
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Nearly
Half of the Companies
reported decreased EBIT margins
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b

best.

he auto industry has observed gradual supply

improvement from manufacturing to logistics in
2023. However, overarching uncertainties such as
geo-political tensions amongst other factors may
change the state again. Therefore, supply-chain re-
silience and flexibility remains also in 2024 a success
factor in the industry to serve customers’ demand

Eun Choong Kim
President & CEO at Mercedes-Benz Taiwan Ltd.

Supply Chain Disruptions

Supply Chain Disruptions Continue to Affect Performance

Supply chain disruptions have eased in 2023.
Even though around 40 percent of the German
companies active in Taiwan were still nega-
tively affected by supply chain bottlenecks,
the majority was not. The percentage of com-
panies unaffected by supply chain disruptions
rose from 26.7 percent in 2022 to 43.9 percent
in2023.

Consequently, the number of negatively af-
fected companies also decreased significantly
by 25.9 percentage points from 66.7 percent
in 2022 to 40.8 percent last year. 18.6 percent
were significantly negatively impacted, while
22.2 percent were only slightly affected. A fol-
low-up question revealed that 44.5 percent of
the companies affected reported significant
costs resulting from supply chain bottlenecks.
55.6 percent reported only minor costs, which
were manageable.

MEE X HMEEN2023FRZ I EREEYRE S @AZEH
B2 AM RS PR E T BRI 5 S E F It BUA B
STy RT AERK B ATRYARRE - AL (RE BB 1 R B 1 (AL FE 5
RSB B RINABEF2024F BRI IIEF -
HEELT SRP LR

g

R G IFRE2023FEBER - BENI0NERE]
BHEEASNMARIHEREENEGAEFE BEAZH
NENM AR E R HEE P ET L ZEN A B LEH72022
FrI26.7% EFZE2023FA943.9%°

Rt S 5 & R S AR MR RS TIET 25.98E S
B> 42022 4E1966.7 % P& E A E(940.8%18.6% K AT Z

not applicable

44%

not affected

Percentages may not total 100 due to rounding

19%

significantly
affected

15%

not applicable
%

o 27%
I not
i affected

Supply chain disruptions
Eased Significantly

last year
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Supply Chains: Import / Export

When asked which part of the trade was more
negatively affected, the survey revealed that
the import side was still significantly more
affected than the export side.

Of those companies facing difficulties with their
supply chains, 57.8 percent reported problems
with imports, while 28.9 percent stated that
they had difficulties with exports. 13.3 percent
were confronted with supply chains disrup-
tions on both sides.

Sanctions / Export Restrictions

When asked specifically whether sanctions /
export restrictions adopted worldwide have
had negative impacts on local business opera-
tions in Taiwan, every fourth (24.5%) company
replied in the affirmative. 56.1 percent have
answered in the negative. Thus, international
sanctions and export restrictions are a con-
cern for one in four German companies oper-
ating in Taiwan.

§ W GTO Assessment

Import Side Still More Impacted than Export Side

imports 3| 2023 58%
Taiwan [FIpy] 62%

exports from |BiZE 29%
Taiwan |[PIP¥] 15%

both sides
affected equally

Sanctions and Export Restrictions Relevant for Minority

not applicable
19%

56%

not affected

2023 was a difficult year for German companies in Taiwan: Satisfaction with business performance reached a
new low, coinciding with an increased number of companies missing their business targets. While revenues
increased for the majority, nearly every second company reported a decrease in EBIT margins. It remains to be
seen whether increased operating costs will put further pressure on profitability in the upcoming year.

On the positive side, supply chain disruptions eased substantially in 2023. While in 2022 over two-thirds re-
ported bottlenecks in supply chains, not even every second German company was negatively affected in 2023.
Global sanctions and export restrictions were also only relevant for every fourth German company.
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aiwan is a vibrant economy bestowed with a

trusted business environment, thriving indus-
tries, competent talents, and innovation momen-
tum. Such positive attributes have translated into
the success of Bosch in Taiwan in the past decades,
and being present and involved in domestic net-
works is the key.

Andreas Schmidt
Chairman and Managing Director, Bosch Taiwan

Most Valued Aspects in Taiwan Reliability of Business Relations Remains Most Valued Aspect

For the third consecutive year, the reliability
of business relations with Taiwanese part-
ners remains the most valued aspect among
German companies (57.1%), albeit with a de-
crease of six percentage points compared to
the results of 2022. “Stability of the economy”
moved up one place compared to 2022, now
ranking second with 53.1 percent (47.8% in
2022). Likewise, “qualification of staff” was val-
ued higher (44.9%), up six percentage points
from last year’s result.

reliability of
business relations

stability of
the economy

qualification
of staff

“Social stability and security” (44.9%) was less
valued in 2023, down 9.5 percentage points
compared to 2022’s 54.4 percent. One-third
of the companies also highly values Taiwan’s
infrastructure (33.7%), which was placed fifth
like in the previous two years. Legal certainty
was highly valued by nearly every fifth (18.4%)
German company in this multi-select question.

social stability
and security

infrastructure

(A=

QERTMEN BREENEER TEBEIRIER
S EXEN ANTED EERINBE-BEMTFHE 18
HERIFUESER TSR E M EE T EREE
AERUESRENTES ARE

German companies highly value
Business Relations
with Taiwanese partners

SERRERNER
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BERMNEEA (57.1%) BB E2022FMAE RABLL  E—LEAI
BT AREE DR M ERINEE N B20222F 4R EF
T —{> BATAS3.1%BIEE BB S = (2022 547.8%) ©
A TETXERTFIERTESHHME (44.9%) ' tEEE
BER LA T NEE D e

BH2022F054.4% /D TIOSEE D - BE=92—MN2A
AtEEERSETENERER 33.7%) ' EBAEMEF
—EHRER AR AR EEESERERRARED
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Procurement and Sourcing Market

Taiwan’s Relevance as Procurement Market

When asked specifically about how Taiwan’s
importance as a procurement and sourcing
market has developed during the past five
years, 37.8 percent stated that the impor-
tance has increased. 7.1 percent reported
that the importance has decreased. For 33.7
percent, Taiwan is not a relevant procurement
and sourcing market.

Taiwan serves as important
Sales Hub in Asia

for over 50 percent of the
German companies

21%
neutral

importance increased

38%

importance decreased
7%

34%

not relevant

Taiwan Important Location for Sales Activities in Asia

Sales Hub in Asia and Third Markets

As for the role of Taiwan as a sales hub for oth-
er Asian markets, over half of the respondents
(52.6%) ascribe great importance to their
presence in Taiwan. One fifth (20.6%) even
considers Taiwan to be a very important loca-
tion for their sales activities in other Asian loca-
tions. 15.4 percent focus on Taiwan and don’t
engage in sales activities outside of Taiwan.

When asked how important investments by
Taiwanese customers in third markets are for
the development of their own business opera-
tionsin Taiwan, 41.8% stated that they were ei-
ther important (31.6%) or even very important
(10.2%). 15.3 percent consider it rather unim-
portant (6.1%) or even completely irrelevant
(9.2%).

RSB ETIS

EWRERBELFRSETRBRABERISNEZ MM
BREA3T8WNHNZHERTZEEMEKIENT.1%H
RAREEMBRRL - HIN33.7TNNRHE KRR 8 EHE

fthFIRYERAB B AR Th 5 AR RA

NSHE RO E = TIGHE

EEFATNEMEREEROHNAR BE—F
1375%(52 6%) RAMPIERENFEFEEEZ-ANZ—
(20.6%) EER A EZMPIERMENHEETHES
PRIFEEENER 15.4%NEINAENS T EES
BLUSMIHE ES

EREGEERER=ZATHENRERNBIEBES
EBRENEEMR418NMARTREE (31.6%) &EE
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32%

neutral

unimportant

15% 21%

very
important

Closer Look: Third Market Development

20/0 /

benefit from investments made by
their Taiwanese customers abroad

JEEEE (10.2%) °15.3% M ARAECHEREE (6.1%) »
EEREAREE(9.2%)°
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Erdal Elver

,, Over 90% of Siemens businesses create positive

sustainable impact. Our strategy focuses on

combining the real and digital worlds, leveraging

climate challenges to create opportunities. By em-

bracing digital and net-zero transformations, we
aim to drive sustainable growth in Taiwan.

President and CEO, Siemens Limited Taiwan

Importance of Sustainability

Vast Majority Made Formal Commitment to Sustainability

German companies worldwide stand for sus-
tainability and long-lasting products. Asked
for the first time whether the companies have
made a formal commitment to pursuing sus-
tainability, only 7.1 percent replied in the neg-
ative. The overwhelming majority of 82.7 per-
cent stated to actively pursue sustainability,
whichis also reflected in a gradually increasing
number of companies participating in the an-
nual GTO CSR Days and the Corporate Social
Responsibility Report of German Companies
in Taiwan published by the GTO.

The survey also revealed that Taiwanese cus-
tomers demand sustainable products. 72.2
percent of the German companies reported
that sustainability is either important (28.9%)
or even very important (43.3%) to their local
customers. This aspect does not play any role
for only 6.2 percent of the customers.

[EPIF909% b #0765 2 7 B 25 5T A5 IE T 0 A AR o
BMNHFBRERES - BRELBOKESLARE
AP PR A S| RS

AEAMTF R BHENTR

KEBHNEEM

EREEEERESLUKEENTHANERER -EEES
—A%&Fﬁ&% SEERNAEIERKES ERT.1%/E

EREERE82.7TNBAZHFTRIERBEIKEE B
thRREERESEESUSFRECENEEHTRE
B UKk EEREMNESERERTEEEETHe

AEEET QETREXEEMARRT2.2%NEREE
ERSEM HNEMTRME  KEEREE (28.9%)
HEJFREE (43.3%) EEHSEHERANC2NEFRRE
ERIERe

no formal
commitment

no opinion
10%

7%

83%
formal
commitment

Closer Look: Taiwanese Customer
Perspective on Sustainable Products

important

neutral

not
important

6%

[l important [ very important
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Carbon Fee

German Companies Take a Positive Stance on Carbon Fee

The fact that German companies take sustain-
ability very seriously is also reflected in a ques-
tion about the planned introduction of a car-
bon fee by the government in 2025. The fee is
intended to curb carbon emissions by incentiv-
izing companies to save energy or substitute
fossil fuels with renewable energy sources.

Almost half of the companies (45.9%) take a
positive stance on the initiative and expect
the fee to have positive economic effects on
their local business activities. 18.4 percent
believe that a carbon fee would not have any
significant effect, and only 15.3 percent antici-
pate negative effects on their businesses. 13.3
percent have not concerned themselves with
the issue yet.

Energy Saving Measures

have not concerned
myself with it yet

Percentages may not total 100 due to rounding

positive
effects

no
effects

negative
effects

not
applicable

Nearly Two-Thirds Are Already on the Path to Saving Energy

The survey also revealed that nearly two-thirds
of the German companies active in Taiwan are
already working on reducing their carbon foot-
print to comply with Taiwan’s 2050 net-zero
emissions pathway.

Almost every second (44.3%) company has al-
ready implemented energy saving measures
at their business locations to reduce their own
carbon footprint. Some German companies
have even already achieved carbon neutrality
and are now working on reducing CO2 emis-
sions along their value chains. 18.6 percent
of the respondents stated they are currently
working on introducing energy saving mea-
sures. 37.1 percent have not yet started imple-
menting energy saving measures.

37%

not yet
implemented

44%

already
implemented

19%

in the works
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Nearly
Half of the Companies

take a positive stance on the
introduciton of a carbon fee
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Labor shortages are an ongoing and future busi-

ness challenge in Taiwan. TRUMPF, as a German
high-tech company, supports local manufacturers
by providing state-of-the-art automation. In met-
alworks, TRUMPF’s Smart Factory solutions help to
reduce labor-intensive operations and increase pro-
ductivity.

Patrick Kemnitz

Managing Director, TRUMPF Taiwan

Lack of Qualified Staff

Labor Shortage Remains Persistent Issue

One of the most pressing concerns facing
German companies continues to be the re-
cruitment of skilled workers and staff. Nearly
two-thirds (64.9%) reported difficulties with
filling open positions with suitable person-
nel. About one-third (29.9%) have no problems
finding qualified employees.

A follow-up question examined which posi-
tions are the most difficult to fill. The results of
this multi-select question revealed that there
is currently a demand in technical professions
that is difficult to meet. Technicians (49.2%)
and engineers (41.3%) were named most
frequently, followed by salespersons (38.1%).
Filling management positions is difficult for
every third company (30.2%). The search for
marketing specialists is only difficult for a mi-
nority (12.7%).

MR T2 5% B A KRR AERII P BRI (E R —E
EEBRHR AR RHRAENB BRI AT aEikE
HEMREEMNZFERE N T EE BBRE 2 TR
REFERBBRELD S N REIRFILIRSERE

BIEAIH MRS ARSI

RZIFEEREIAA

REEERRNRBYIMEZ —(HARBERMTARE
MBI R=92 = (64.9%) ¥ BRI EMZE
AR R BRI A B S BAA HEIR =0 2Z2— (29.9%)
HEERZARBRE SN E T -RERERE T ML
URHIEfM-SEZENBEEERIEL BARMRAIE
SKREELUR B 12115 A B (49.2%) F1 28T (41.3%) BREHR
RMAVEER HRZHEAS (38.1%) -B=RATHHI—
K (30.2%) B IR M EIEMIR A B E - W IS TIHE XA
SHe REDEATE (12.7%) BRZ-

no difficulties

no opinion

5%

30%

65%

face
difficulties

Closer Look: Hardest Jobs to Fill

Technicians
Engineers
Salespersons

Management

Marketing
Specialists
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Qualification Level of New Staff

German Companies Are Content with Qualification Level

Once German companies have found suitable
staff, they are generally quite content with
the qualification level of their newly hired
employees. Half of the companies (50.0%) rate
the qualification level as “average”, while 41.8
percent consider them skilled (35.7%) or even
highly skilled (6.1%). Only 8.2 percent are not
content with the qualification level.

The average initial training phase at German
companies was reported to be three to six
months (49.5%). 25.8 percent complete the
initial training phase in less than three months,
while it takes between seven to twelve months
at 19.2 percent of the companies. 5.2 percent
stated to have initial training phases of over
one year.

Being an Attractive Employer

O
| - L

42%

content

50%

average

Remote and Hybrid Work Models Now Common

To compensate for the difficulties in recruiting
qualified staff and to be seen as an attractive
employer in a competitive labor market, al-
most two-thirds (63.3%) of the German com-
panies in Taiwan have implemented remote
or hybrid work models wherever possible.
34.7 percent continued with their classical
work models.

implemented

Among those companies offering remote work
models to their employees, the majority of 59
percent consider this work model to be effi-
cient (41%) or even highly efficient (18.0%).
32.8 percent took a neutral stance toward this
question. Only a minority of 8.2 percent think
itis inefficient.

not applicable
2%

35%

not

63%
already
implemented
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R AIEENEE
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BRREmME RE=92_(63.3%) WIESEEEEXD
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BN TR -AEERHETERITFEEN AT
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Closer Look: Remote Work Seen as Efficient

efficient / o
highly efficient e
neutral

not
efficient

F59%NEETDABRIFANEAUEX (41%)  EEN
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Dual Vocational Training Three Quarters Endorse Dual Vocational Training
Asked specifically whether the establishment

of a dual vocational training that combines no opinion

theory and practice at a non-university level 15%

could be a significant factor in overcoming
Taiwan’s talent shortage, the overwhelming
majority of 74.5 percent answered in the af-
firmative. This result is in line with a high level 9
of recognition of the dual vocational training Q AN
within Germany, where this type of training is
a fundamental cornerstone of the education
system and the economy. s

75%
endorse dual

Every tenth (10.2%) company doubts the use- vocational

fulness of having such a training program in training
Taiwan. 15.3 percent did not have an opinion
on this matter.

é’ W GTO Assessment

Taiwan offers an attractive business environment. As in previous years, Germans highly value the reliability of
business relations with their local partners. But Taiwan also plays an important role for business activities out-
side of the island: Every second German company considers Taiwan to be an important sales hub for other Asian
markets and 40 percent benefit from investments made by their Taiwanese customers abroad.

Taiwanese customers are increasingly paying attention to sustainability by demanding sustainable products.
Most German companies made a formal commitment to sustainability and two-thirds are already on the path to
saving energy. Every second company even takes a positive stance on the introduction of a carbon fee.

Onthe negative side, labor shortage remains a persistent issue for German businesses. Two out of three companies
face difficulties with finding qualified staff, especially technical specialists. Thus, three quarters of the companies
think that the establishment of a dual vocational training program could be a key to overcome talent shortages.

LB EHE R
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Overview of Business Challenges

The survey results reveal that the most pressing
business challenges are the same as in previous
years. Out of 20 selectable challenges, growth
of the global economy (59.2%) remains the big-
gest challenge, with only a slight decrease of
three percentage points compared to theresults
of 2022 (62.2%). Concerns about the economic
growth of Taiwan have slightly eased. While in
the previous survey 61.1 percent were worried
about it, this value decreased by seven percent-
age pointsto 54.1 percent in 2023. Like last year,
cross-strait relations came third (54.1%).

Uninterrupted availability of energy at afford-
able prices is indispensable for economic de-
velopment. Thus, Taiwan’s energy transition
is seen as most pressing domestic challenge
by every fourth (24.5%) company. The ab-
sence of free trade and investment protection
agreements between the European Union and
Taiwan are a concern for 22.4 percent of the
companies, while every fifth (20.4%) company
consider “lack of qualified staff” to be a signif-
icant operational challenge in this multi-select
question.

On the positive side, lack of transparency in
public tender procedures (3.1%) and slow de-
cision-making processes (3.1%) are only seen
as a matter of concern by a minority.

Asked which aspects of Taiwan’s market and
business environment should be improved in
the upcoming years, 44.9 percent stated lan-
guage skills, followed by sustainability (36.7%),
and energy supply and grid resilience (35.7%).

Economic Growth Seen as Biggest Challenge

global economic
growth

economic growth
of Taiwan

cross-strait
relations

energy transition

absence of
FTAs and
IPAs

lack of
qualified staff
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w Closer Look: Aspects to Be Improved
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37%

sustainability
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| v. Business Challenges &

Cross-Strait Relations Supply Chains of Every Third Company Negatively Affected

Cross-strait relations continue to be a ma-
jor concern for German companies operating o effects
in Taiwan. Asked specifically whether supply 24%
chains have been negatively affected by the
increased tensions, over one-third (36.8%) re-
plied in the affirmative, which is a significant
increase of 12.3 percentage points compared
to 2022. One-fourth (24.4%) were not affected, 39%
whichis at asimilar level to the previous results. no opinion
Furthermore, 34.7 percent expect their business
activities to be significantly affected in the next
12 months, which is also a slight increase (28.1%
in 2022). 49 percent took a neutral stance, 16.3
percent do not anticipate any negative conse-
quences.

2023 2022

no effects
8%

48%

no opinion

40 Percent Expect Future Business Operations to Be Affected

A similar picture emerged with the question of
future business operations and investments.
An increased number of 40.2 percent expect
negative impacts on their business operations
(28.1% in 2022), while 17.5 percent are more

optimistic. Likewise, 40.8 percent assume that 2022 2023
their investment plans will be significantly af-
fected. 22.4 percent do not see it that way.

g W GTO Assessment

Global and domestic economic growth remain the biggest concern for German companies. However, even though
a high degree of continuity in economic policy can be expected after January’s elections, increased cross-strait
tensions are seen as a growing burden: The supply chains of over one-third have already been negatively affected
and an increased number expects their business operations to be impacted in the future.

Domestically, ensuring energy security, pursuing sustainability, improving foreign language skills, and fighting
labor shortage are the issues that the government should address so that businesses can thrive.

R R
MEMARNARTOEHANIZEE -EREREERER F£7528.1%) 49%NEXEFIHPIULE16.3%RFEHT

BEREREBNAEMRZIEETER BBR=22— CFINEEER ECXEENREMELOHERET
(36.8%) MEIZEZHER E2022F AL BEEEMT HBOEBER 40 2%NEEEFEFEERZICELE
12 3EE DR TN z— (24.4%) BIERBREFE Bk (20225%328.1%) *M17.5% XM BELBE MBI HTE
AIBVEAEAE RABLICULIN 34, T% VR ETRSHNFINERR ELXEEFE- Fik 40.8% WEERBMPIRREFTER
ERKRDEBARINERTZE S—LLAEEA A (2022 REEARRE- 22.4% HARESERD 2o

T s

IR E R R R ZAR Rk E&BOBIREE 7R — A RERAVEE BERTRFH A IEE T & EmFE IR
SRBBNMURAAERBANEE BB=02 —NWHEREERIGETE BAURES N ERAMIFING
FEHOREZEHR-EEAN BRERZE BRKEERE RS INERAN R 8 152 RME B BUT R AR
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V. Business Expansion & ¥1E5R ”

Inﬁneon has expanded its presence in Taiwan through
recent acquisitions and local expansion, resulting in a
workforce of nearly 500 people and a growth rate of ap-
proximately 200%. This has further strengthened our re-
search, development, and technical support capabilities in
power systems and the Internet of Things. We look forward
to collaborating with more local customers and partners to
drive global decarbonization and digitalization together.

Chee How Tan
Managing Director, Infineon Technologies Taiwan Co. Ltd.

Realization of Investments in 2023 Every Second Company Plans to Invest in the Next Two Years

In 2023, 12.4 percent reported to have re-
duced or stopped their investments, which is
a moderate increase compared to 2022 (5.7%).
However, most companies carried out their
investment plans as intended (42.2%) or had
not planned to further invest (36.1%). 9.3 per- | 49%
. . 50%
cent increased their investments.

70%

60% [~

40% [~

Investment Plans 35%
German companies continue to believe in the 300, |-
development of the Taiwanese market. The sur-
vey results of the last eight years show a clear  2qo |- 16%
upward trend: While in 2016 only 15 percent of
the companies intended to invest in Taiwan 109 [
in the next two years, this value rose to a re-
cord high of 48.5 percent in 2023. The number 0% . . . . . . . d
of companies that refrain from investing also 2016 2017 2018 2019 2020 2021 2022 2023
slightly decreased by 3.5 percentage points to [ vianning toinvest [ unsure [ planning not to invest
35.4 percent in 2023. Like last year’s result, 16.2
percent were unsure if they would invest.
TEREZEBITFENHERER BT ABER500 Closer Look: Realization of Investment Plans
A SBIE3T200% 35— 1858 T MAFIE IR AR V) Percentages may not total 100 due to rounding
BRI MR M X RS- R PIRRBE S KR A
MBLE HERBRIRBRCFBAEERR 20 | 2022 |
’ﬁ‘?%?iﬂ_%)iﬂﬁ Iﬁﬁ% %&%@IE increased investments
BEHIT 36% 30%
2023FF12.4% R HELERDHFLERE  HWEILEF
MEREEE EF AT REP DRI ZE (42.2%) MIFERIRE 5t
EREWNRAENMINRESE9.3% N EIEMKE TR 6%

_ decreased
?Qﬁ%"l‘% investments 420/0 55%
S e A U ke 4 A A - N 12% carried out
EEEXEEEEMENFEER - REEEAFMERSE O investments as planned

HERSIBENENRSER - ER2RBEN LEAE
B 2015FEBIS%NEEERKIMEBERESE E EE2023F MM TETISMEE DR E35.4% HEFE
B FEE2023F EFEI48.5% RIBRETRENATHE HNER—K Bl16.2WHN AT TRERETTETRE
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‘l V. Business Expansion B £ &R

Staff Development Main Investment Goal / Low Market ExpectationsMain Reason Not to Invest

Types of Investment

staff development & training

sales, marketing and business development
60%
55%

2023 2023
2022 2022
2021 2021

o

Reasons Not to Invest

low expectations for market expansion
48%
44%

uncertainty about cross-strait relations
42%

S  25%]

new manufacturing facilities

influence of the global economy

automation and productivity development

°

large investments were made in the recent past

9% N\ 19%]

0

Types of Investments

Types of investment show a high continuity over the past
three years: investments in staff development & train-
ing (64.6%) remains the top priority for German compa-
nies, followed by sales, marketing and business develop-
ment (60.4%), as well as new office facilities (50.0%). The
BCS 2023/2024 results also revealed that more invest-
ments are to be made in production facilities (35.4%),
up 10.4 percentage points from last year’s result (25.0%).
Similarly, significantly more companies plan to invest in
automation and productivity development (29.2%).

wEHH

BAZFHKREEERFHBEEGEN BT ERMEI
RHE (64.6%) MARREEENE RIS HREHE 1T
A EFFEE R (60.4%) URFHFA =R (50.0%) ©

20232024 EEEEEOAEREH BT BHEELREBE
TEZKE (35.4%) ' LEEFERLER (25.0%) EFH10.41E
Bo-EEM BEZHNATHEREEENEEEE
(29.2%) ©

iHlRERYIEH

BRI = F— hISIRRITEEIE (47.9%) AR RIEM
FRANKEGENETZRE -MFRAFRE—TEROTHEE

/ 10%

Reasons Not to Invest

As in the previous three years, low expectations for mar-
ket expansion (47.9%) continue to be the main reason
for not investing in Taiwan within the next two years. Un-
certainty about the further development of cross-strait
relations (41.7%) has become an increasingly import-
ant factor for refraining from investments, with a steep
increase of 16.7 percentage points over the past three
years. Furthermore, uncertainty about global political
stability has moved up in the ranking, now being placed
third with 29.2 percent (17.4% in 2022).

More companies plan to invest in
Automation / Productivity
over the next two years

14 (41.7%) B A HRBEZINFIRENRZ
T 16. TE B DR

T=F=E

IS 2RBUARBEN AR E IRt AR LA BATL
29.2% HEZE= (2022 4 17.4%) o
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V. Business Expansion E¥#E5R

Relocation of Investments

Vast Majority Does Not Plan to Relocate Investments

Over the past three years, the percentage of
companies that do not intend to shift invest-
ments to a foreign business location has virtu-
allyremained the same. Similar to last year, the
overwhelming majority of 96.9 percent have
no intention of relocating their investments
abroad. Of those approximately 97 percent,
4.1 percent consider shifting their investments
to another location within Taiwan.

Overall Satisfaction

unchanged

relocate to
another country

Likelihood of Restarting Business in Taiwan

Overall satisfaction with Taiwan remains very
high. When asked whether they would restart
their business in Taiwan again if they were
faced with such a decision, a record high of
94.9 percent stated that they would probably
do so. This value is an increase of 4.3 percent-

5%-

o

age points from the result in 2021 (90.6%). On-
ly a small minority of 5.1 percent considered it
unlikely.

would restart their
business in Taiwan again

§ W GTO Assessment

The BCS 2023/2024 results show a record high of willingness to invest among the German companies operating
in Taiwan. Nearly every second company plans to invest within the next two years, mainly in staff development
and training. Planned investments in production facilities as well as automation and productivity development
saw the biggest gains, indicating their increased importance for future local business development.

However, among those that have no investment plans, a significantly higher number cited uncertainty about
cross-strait relations and global political stability as deterring factors. Nonetheless, the majority of German
companies remain very content with Taiwan as an investment location.

REER

EBE=ZFH RAEERKREEFBIBINATRILLHI
FREFAE - EEFHRLLBRZHB196.9%KAERE
EARERERBRII-EEARNITUNHNATF F4.1

HEENERWEERARS ERERNREERERNFH
BTEREREEBNRER G EERM DA SEL.9
WHIARTMFIRSEE EEM -E—HER2021FRER

NEBREKREEBI QERANEMME-

(90.6%) M T 4.3EEHDE X
ARKARE

) <R

2023/2024fEEE A EEBEE VEEGRENEREBT A0 BKENRRARRERENTREER T ELMS 48
SMAABFRE — KB ERRMERNETRE TERETEETERAE S ERBEFULEERBERAB T
MEENZRHOLLAENRS EAREEHEMERNEZEH RGN -2AT  EARLE LB REAENAT R K
SRBEMFRENTEEENZXBUANBEEMZ E-BENI XZHEEA QT QEFRRE MBI AT
HEmEe

—INEE5.1%HI AR
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‘l VI. Outlook BZ

, , arious market indicators all point to a consensus
that 2024 will be a more promising year vs. 2023.
We also anticipate a positive growth, especially in
the electronics sector. Merck sees Taiwan as a strate-
gic market. Our continuous investments in Taiwan’s
electronics and biotechnology industries speak for

our commitments to this market.

Dr. John Lee
Managing Director, Merck in Taiwan

Taiwan’s Economic Development Companies Significantly More Optimistic than in 2022

After a challenging 2023 with lower economic
growth, German companies are much more

optimistic about Taiwan’s economic devel- 70%

opment in 2024. Almost every second compa- 60% |

ny (45.9%) expects the economy to improve,

which is a.5|gn|f|cant increase of 2?.5 per-  goop - 46%
centage points compared to last year’s result

(23.4%). The percentage of companies predict-  4q04, |- 43%

ing a negative development also dropped to
11.2 percent (24.5% in 2022). 42.9 percent see 309 [
economic growth at a similar level to 2023.

20% -
Predictions for the development in the next
three years are even more optimistic: Over  10% [~ 11%
half of the companies (59.2%) predict Taiwan’s
economy to improve (48.0%) or even signifi-

0, 1 1 1 1 1 1 1 J

2016 2017 2018 2019 2020 2021 2022 2023

cantly improve (11.2%), which is a steep in- 0P
crease from last year’s 34.5 percent Around growth: 1.5% 3.3% 2.8% 3.1% 3.4% 6.6% 2.6% 1.4%
one-third (34.7%) expect economic growth to [ improving [l similar/unchanged [l worsening

be similar to 2023.

&SR L A5 2024 B MNATR AT HA > B w Closer Look: Better Outlook for Next 3 Years
ERREMRNR LEEFHRER N aEinE Percentages may not total 100 due to rounding
ENRBEHS RTS8 EETFREMRKEENTER

SRR R R R A S LR AR o s
2023 59%

SERREREER FREEL improve

L\ RIS
SEKERE

2023 35%
TR ERENTRNBN2023E2 % EAATY S TE b 50%
2024 BEIEHERRBMNAE - LT EMR AT A
—5R (45.9%) TERIAS G B0 B L A MR R (23.4%) B
E T 22,58 B 5 B o T RIAS T 2 R R 9 A 5] L D
[EZE11.2% (20225 7524.5%) 42 9% /A B e85 &7 iR
EgE12023F T

worsen

HRAKR=ZEWNREBINETEMLE B8 —¥me (11.2%)  ELLEEMN34.5% KBEM-9=92— (34.7
7] (59.2%) THRI & BT NE (48.0%) BEEBEENE %) NABTERKEIE RIGE2023F 488
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VI. Outlook BE

Outlook on Business Targets 2024

Fewer Companies Expect to Achieve Their Business Targets

Compared to 2022, the percentage of compa-
nies predicting that they will achieve at least
most of their business targets in the following
year remained at a similar level (73.5%). Fur-
thermore only 48.0 percent expect to achieve
(32.7%) or even exceed (15.3%) their targets,
which represents a three-year low. However,
compared to the post-COVID year 2022, expec-
tations have only fallen slightly by 5.4 percent-
age points (53.4% in 2022).

About every fifth German company (20.4%)
assumes that they will only partially achieve
their targets, which is roughly at the same level
as last year (21.1%). 6.1 percent predict to miss
their business targets in 2024.

Financial Key Indicators 2024
As for turnover and profit forecasts, German

" willachieve
or exceed

48%

2023 l 2022 |

will mostly
achieve

74%

will mostly
achieve
75%
will achieve

| or exceed

53%
2,
(7] partly

achieve

will
partly
achieve

will not achieve

will not achieve

Companies More Optimistic About Turnover and Profit

companies are significantly more optimistic
than in 2022. 55.1 percent of the companies
expecttheirturnovertoincreasein 2024, which
is a significant increase of 15.8 percentage
points from the previous result (39.3%). Like-
wise, almost every second company (47.9%)
is optimistic to increase their profitability in
2024, which also represents a sharp increase
from last year’s 34.0 percent.

The percentage of companies that forecast
a decline in turnover also decreased signifi-
cantly. While in 2022 every fourth company
(24.7%) was pessimistic about their turnover
result, this value dropped to 9.2 percent in
2023. Likewise, the percentage of companies

Turnover Forecast

decrease

Profit Forecast

65%

2022
2021
2020

increase decrease increase

2024 FEmERERE

B2022F B FEStE R TR —FEER A D EFBIZW
NE)B D LT TEARLUKZEE (73.5%) 2R RH548.0%H
NEITEHIGERR (32.7%) EEiBiE (15.3%) IR EZ &
R T = FERAIFTREL AT > B8 COVIDERFHARY20224 48
b FEHREBR I T IE 7 5.418 5 25 (20225 %A53.4%) ©

ARABAREEAABTFME—RK (20.4%) BRMFIRGE
At FIER D BB AR ERAFNERAKAER (21.1%) B
6.1%89 A B FERIATE2024 F 8 B MPIRY EEFE B 1Zo

2024 F A FSRASEIEIE

HRCEEREN A TR BE12022 F A LL BRI A B) B R4 o
B55. 1% AR TR FIRE EERE2024F 45150 B LE
FeRIBYAER (39.3%) AIEIEAN T 15.81E B 2 &l RIARM > %
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German companies are significantly
More Optimistic

about turnover, profit, and growth
in 2024

TEMRATIFRE—R (47.9%) H2024F R A EF K
F| 288, Eh A FM34.0% KB EFoTERIE 2 EE T
B~ T LBt BBRER L o 7520225 SR AT A — K
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‘l VI. Outlook BZ

that expect their profit to decrease in 2024 to-  Nearly 60 Percent Predict Growth for Their Company
taled only 13.2 percent (29.5% in 2022).

Optimism is also reflected in the growth fore-
casts: 59.8 percent are optimistic that their
local entity will grow in 2024, which is an in-
crease of 8.1 percentage points compared to
last year’s result (51.7%). Only 5.1 percent are
pessimistic about growth. 35.1 percent do not
predict any changes. Furthermore, almost half
of the companies (45.4%) assume that their
productivity will increase in 2024. 51.1 percent
see productivity at a similar level to 2023.

60%
predict
growth

Lastly, only 7.2 percent of the German compa- 350/0
nies operating in Taiwan expect job cuts, while unchanged
over one-third of the German companies

(36.1%) intend to increase their workforce in

2024.

? W GTO Assessment

German companies in Taiwan are quite optimistic about the future. Nearly every second company expects the
economy to improve in 2024, and the three-year outlook for GDP is even more optimistic. Almost two-thirds
forecast further economic growth by 2027.

The easing of supply chain disruptions may also have positively impacted business expectations. Compared to
last year, significantly more companies are optimistic that their turnover, profit, and productivity will develop
positively in 2024. Growth and employment are also expected to increase, indicating that German companies
continue to have confidence in Taiwan’s markets.

LBERERRBRERRTEN L 59.8%MNABLE MRS RE EET2NEAELENERQATFEFHE MBA=
MM AT ATBE2024ERE BEFENER (51.7%) DZz—BEEAT (36.1%) SHEIF2024F 1 NE To
LM T 8. 1EA D E - RAES.1%HN AT KM RITER

REFZ35. 1% AT BEEARG A EME Lot IEHFHAT

(45.4%) R AMPINEE T E2024FR S °51.1% A

BRAEENGE2023FEFF-

T s

HEEENRRARHRRBELS KT EMAX AT THMAE —RIAM2024FMEER NS MBI ARR=FHGDP
REBRAB - RIE=D2Z N ABRAEERE202TFE-—TER.

HIEREHAEED et B EERAES T ERTE AR BEESHN QR LERD A IR EEE FIEM
FENRAE2024F A EAENE R - RMMETRPORIEN SRR ERASEEN EHHEERE e
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VII. Key Findings FE #1317 ”

Business Performance

9 Only 59.2% were content with their business performance in 2023.
2 Only 53.1% have fulfilled their business targets in 2023.
> Profitability decreased: 46.6% reported a decline in EBIT margins.

9 Supply chain disruptions have eased significantly: Only 40.8% faced
bottlenecks in supply chains in 2023.

Business Environment

9 52.6% use Taiwan as a sales hub for other Asian markets.
9 82.7% pursue sustainability; 44.3% implemented energy saving measures.
9 64.9% reported difficulties with finding skilled workers.

9 74.5% are convinced that a dual vocational training program could be a
significant factor in overcoming talent shortages.

Business Challenges

9 59.2% consider global economic growth to be the biggest challenge.

9 54.1% are concerned about cross-strait relations. 36.8% reported negative
affects on their supply chains due to increased cross-strait tensions; 40.2%
expect their future business operations to be negatively affected.

9 24.5% see Taiwan’s energy transition as most pressing domestic challenge.

9 20.4% consider labor shortages to be a significant operational challenge.

Business Expansion and Outlook

9 Arecord high of 48.5% intends to invest in Taiwan in the next two years,
especially in staff development and training.

> 45.9% expect Taiwan’s economy to improve in 2024, which is a significant
increase compared to last year’s result (23.4% in 2022).

? The three-year economic outlook is even more optimistic: 59.2% forecast
Taiwan’s economy to improve.

— EEREERR — - BERIRIR

> 2559.2%R At FITE2023FMNEHBRFERKERE > 52.6% IR B EFAHE B Hth N HpEE
> RB53.1%M ATE2023FE M T PR EF B R > 82.7%3BRKE M ;44.3% B T EFEFE -
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> (D ETE R ERELEMR 1£2023%F 2 H40.8%mEER
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> 54. 1% 0 M FR#36.8% R THKMERRFEM
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ARHNEBEERZFEEF E-
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