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About the Survey

The Business Confidence Survey (BCS) 2024/2025 was conducted between November 13,2024, and December 20,
2024. A response rate of 37% was achieved out of the 260 contacted eligible respondents.
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About the German Trade Office Taipei

As the official representative of German businesses in Taiwan, we are the primary contact and key link between
German and Taiwanese companies. We combine political support, networking, and offer a comprehensive range of
tailored services. Customer satisfaction is central to our approach, and our dedicated team is ready to assist compa-
nies of all sizes. With over 40 years of experience and the support of the global network of German Chambers of Com-
merce Abroad (AHKs), we have the expertise to guide your company towards success. Your success is our mission!
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Preface iS5 ”

,, German companies in Taiwan are optimistic about

future growth, but domestic challenges like import

restrictions and the energy transition need attention for
long-term stability.

The German-Taiwanese trade volume saw a decline of 7.3 percent in 2024, total-
ing USS 20.4 billion. While this may sound dramatic, it is less concerning when
placed in context. After record years following the COVID-19 pandemic, Ger-
man-Taiwanese trade has returned to a more typical level, which still significant-
ly exceeds pre-pandemic figures.

In the 13th edition of our annual Business Confidence Survey, we explore the
current situation of German companies in Taiwan and highlight the challenges
hindering positive economic development. At the same time, we aim to foster a
constructive dialogue with Taiwanese authorities to jointly overcome these chal-
lenges and create a better business environment that benefits both sides.

Dr. Eva Langerbeck

Chief Representative and
Executive Director

The results of our latest survey indicate that German companies experienced im- German Trade Office Taipei

proved performance in 2024 after a challenging 2023. The outlook for the coming

years remains positive, with many companies planning to further invest in Tai-

wan and expressing optimism about their growth prospects. However, domestic

challenges—such as import restrictions, issues in tender processes, and growing concerns about the ongoing energy
transition—suggest areas where the Taiwanese government should focus on addressing to ensure long-term stability
and growth.

Lastly, | would like to thank all those who participated in this survey for their invaluable contribution, providing us
with a clear picture of the current business environment in Taiwan.

Enjoy reading!

Dr. Eva Langerbeck
Chief Representative and Executive Director, German Trade Office Taipei
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‘l Executive Summary EHE

German Companies Reported
Enhanced Results in 2024

The majority of German companies were
able to recover from the challenges of 2023,
ending 2024 on a positive note. Although business satis-
faction reached a five-year low at approximately 57 per-
cent, more than 60 percent of companies achieved their
business targets—nearly a 10 percentage point increase
compared to 2023. This positive trend is also evident in
turnover and profitability. A larger number of German
companies surpassed the NTS 1 billion threshold in
2024, and over one-third saw an increase in EBIT mar-
gins. Meanwhile, the proportion of companies report-
ing decreased EBIT margins dropped significantly, from
nearly 50 percent to around 25 percent.

Fewer German Companies Willing to
Invest in the Upcoming Two Years

After last year’s record high of nearly 50 per-
cent, the willingness to invest in Taiwan has
returned to a more typical level of around 40 percent.
Staff development and business expansion remain the
top priorities for German investments. However, a grow-
ing number of companies are refraining from invest-
ment, with unwillingness now surpassing willingness for
the first time since 2017. The main reasons behind this
shift include low market expectations, concerns about
the global economy, and political instability. Notably,
uncertainty over the future development of cross-strait
relations has become a less decisive factor than in pre-
vious years.
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Energy Transition Causing Concerns
for Future Development

G

Taiwan’s economic growth, global condi-

tions, and cross-strait relations remain the
most frequently cited potential challenges for future
business operations. Domestic issues like import restric-
tions, tender processes, and the ongoing energy transi-
tion also raise concerns. Among companies participating
in tenders, half face repetitive documentation, while
more than one-third struggle with unclear evaluation
criteria. Nearly 60 percent of German companies are con-
cerned about future energy supply stability. To address
this, diversifying energy sources, building robust backup
systems, and increasing renewable energy investments
are seen as viable solutions.

Optimism for Positive Future
Development Remains Strong

Taiwan’s strong GDP growth in 2024 and its
thriving industry sectors have fostered op-
timism among German companies regarding Taiwan’s
economic outlook for 2025. Over half of the respondents
expect the economy to continue improving, with a sim-
ilar trend projected for the next three years. When it
comes to their own growth, German companies display
varied expectations. They are slightly more optimistic
about achieving their business targets in 2025, and more
than half anticipate an increase in turnover. However,
profit forecasts show a slight decline. Over 60 percent ex-
pect their local entity to expand next year, and one-third
predict a rise in headcount.
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Economic Overview £&;% 0] EE

hip production continues to gainimportance as a
pillar of the economy. However, growth will slow
in 2025, partly due to weaker business with China.

Dr. Jiirgen Maurer
Director / Correspondent Taiwan GERMANY TRADE & INVEST

Key Topic: Artificial Intelligence Drives Growth

In 2024, Taiwan’s economic growth was primarily fueled
by an investment boom centered around artificial intel-
ligence (Al). This will continue in 2025. Demand for chips
and new servers in particular has risen and will remain
high. The government wants to turn Taiwan into an Al
hub while supporting small and medium-sized enter-
prises in digitalization and Al applications.

Taiwan’s IT sector is now tasked with developing Al soft-
ware and applications for various industries. Interna-
tional tech giants such as Microsoft, Google, and Nvidia
have established R&D centers in Taiwan to create a bur-
geoning Al ecosystem and stay ahead in technological
advancements. In the same vein, German firm SAP in
September 2024 launched an innovation center on the
island to assist Taiwan’s numerous SMEs with digital
transformation and Al application development.

Economic Outlook: Slightly Less Dynamic in
2025

Taiwan’s economic momentum will weaken in 2025. An
anticipated change in U.S. trade policy under President
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Taiwan’s GDP Growth 2023 - 2025

4.3%

2023 2024* 2025*

Source: Directorate-General of Budget, Accounting and Statistics
*forecast (as of January 14, 2024)

Trump with higher tariffs and escalating trade conflicts
with China is increasing uncertainty. The business expec-
tations of Taiwanese companies have already fallen due
to price competition and weakening business with China.
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As a result, GDP growth projections for gross domestic
product (GDP) in 2025 are below 2024 levels. The Central
Bank is targeting real growth of 3.1%, while the DGBAS
(Directorate General for Budget, Accounting and Statis-
tics) is forecasting real growth of around 3.3%. Given the
high level of growth in 2024, this would still be a good
result.

GDP growth showed a good performance in 2024, sur-
passing 4% in real terms, according to the statistics ad-
ministration. Taiwan’s economy performed significantly
better in 2024 than in the previous year. Strong interna-
tional demand for Al-related products and new technol-
ogies is driving industries including manufacturers of
semiconductors, microelectronics, and IT/communica-
tions equipment. In contrast, the traditional industrial
sectors are struggling with weaker sales.

Foreign Trade Continues to Rise

Private investment will surge in 2024 and 2025. After a
decline in previous years, it could exceed NTS 5 trillion
(approximately USS$ 155 billion) in 2024 and rise by more
than 5% in 2025. The semiconductor industry in partic-
ular is investing heavily in new production facilities and
equipment. Green transformation is also progressing.

Private consumption growth remains modest at 2% to
3% in both years. Consumers are holding back on ma-
jor new purchases, constrained by stagnant real net
incomes. Inflation in 2024 is likely to be above the 2%
mark, as prices for rent, electricity and food have risen.

Trade remains a key driver of Taiwan’s growth. In 2024,
imports grew faster than exports in value terms, with
imports rising more than 12% and exports just short of
10%. This resulted in a trade surplus of around US$ 81
billion, roughly on par with 2023. Trade in 2025 is fore-
cast to increase between 6% to 7% both ways.
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German Imports and Exports 2020 - 2024

15bn 13.5bn

10bn [~

5bn [~

2020 2021 2022 2023 2024*

Il 'mports from Germany Il Exports to Germany

Source: Ministry of Finance 2024 (in USS)
*preliminary (as of January 14, 2024)

German Perspective: Taiwan’s Chip Investment
a Silver Lining

Germany has not been able to benefit from Taiwan’s
strong trade performance in 2024. Bilateral trade vol-
umes fell short of 2023 levels. German exports to Taiwan
in 2024 sank by 2.4% with transport equipment and op-
tical instruments being the bright spots. Taiwanese ex-
ports to Germany also declined, decreasing by 15.3%.

After investments made by German companies in Taiwan
reached a record high of almost US$ 1.6 billion in 2023,
they are expected to plummet in 2024. While German in-
vestment in Taiwan did collapse in 2024, the Taiwanese
chip foundry TSMC is investing billions in a chip produc-
tion facility in Dresden.

Article kindly provided by GTAI Taiwan. For more information, please
visit www.gtai.de/taiwan.
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Company Location

German companies in Taiwan are primarily
concentrated in the north, with two-thirds lo-
cated in Taipei/New Taipei (43.6%), Taoyuan
(12.0%), and Hsinchu (7.4%). The Greater Tai-
pei Area remains the hub of German business
activities, but a significant portion—about
one-third—operates in central and southern
Taiwan. Taichung stands out as the second
most popular city, hosting nearly one in five
German companies (19.5%). In southern Tai-
wan, 12.8 percent of German businesses are
based in Kaohsiung, 3.8 percent in Tainan, and
Miaoli is home to one company.

Years of Operation

The overwhelming majority, 92.7 percent, have
been active in Taiwan for more than six years.
Of these, nearly two-thirds (65.3%) established
their business in Taiwan over 15 years ago, an
increase of 4.2 percentage points compared
to two years ago. Meanwhile, 6.3 percent have
operated in Taiwan for two to five years, and
only one company (1.1%) reported starting
their business within the past two years.

This data highlights that German companies
entering Taiwan are committed to long-term
business operations. However, the low num-
ber of newcomers is a concern and has been
a consistent trend over the past six years. In
2017, over 4 percent of respondents indicated
they had recently begun operations, but the
proportion of new entrants has remained low
since the COVID-19 pandemic. Authorities are
encouraged to monitor this trend closely and
ensure Taiwan continues to be an attractive
destination for foreign businesses.
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German Companies Excel at Long-Term Commitment

Percentages may not total 100 due to rounding

93%

6 years or
longer

27.4%
6-15 years

65.3%

> 15 years

7%
Syears |
or less

@ Issue of Too Few Newcomers Persists
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Main Fields of Business

Over 60 Percent Focus on Sales / Marketing or Services

When asked about their main fields of busi-

. research & other
ness, the 2024 data closely mirrors the results development 3%
from 2023. Taiwan serves primarily as a sales ' 5% 389
and marketing market for nearly 40 percent of sourcing /
& yrp procurement 7% sales/

German companies (38.1%), a slight increase
of 3.6 percentage points compared to last year.
Services ranked second at 23.1 percent (down
from 25.5% in 2023), followed by manufactur-
ing at 12.9 percent (down from 14.5% in 2023).

As in 2023, one in ten companies (10.9%) fo-
cuses on trading. Sourcing and procurement
(6.8%) and research and development (4.8%)
continue to play only minor roles for German
businesses operating in Taiwan.

Industry Sectors

11%
trading

13%

production /
manufacturing

marketing

services
23%

Nearly One-Third Operate in the Machinery Industry

A similar trend emerged in the industrial sec-
tors. As in 2023, the machinery and industrial
equipment industry leads the 2024 ranking
with 30.8 percent (31.6% in 2023), followed by
the electronics and computer sector at 16.5
percent (15.3% in 2023). This year, the auto-
motive sector (9.9%), chemical sector (8.8%),
and pharmaceuticals and healthcare products
sector (5.5%) all moved up the ranks, while the
energy sector (6.6%) dropped to fifth place.

Compared to two years ago, the energy sector

finance | insurance

transportation /
logistics

other
11.0%

information /
communication
1%

machinery /
industrial
equipment

31%

3%

3%

. . 7%
lost nearly half of its percentage points, drop- energy '
ping from 12.6 percent in 2022 to 6.6 percent 17%
this year. This decline is partly due to the exit .

. . 9% electronics /

of several German companies from the Tai- chemical
wanese energy market in recent years. Other 10% computer
significant sectors include finance and insur- automotive

ance, legal services and consulting, and logis-
tics and transport, each at 3.3 percent.
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ERITITIS BAFALLIEN T 3.6[E8 DR RBEI S
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Fewer German
companies are active in the

Taiwanese Energy Sector
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Business Types

B2B Remains the Dominating Business Model

As in previous years, business-to-business

transactions at 91.6%. Nearly 20 percent
(18.9%) are business-to-consumer (B2C) com-
panies, while 10.5 percent also engage in busi-
ness with the government (B2G).

(B2B) remains the main type of commerce =

()

A follow-up question revealed a slight shift
from last year’s results. In 2023, nearly 34 per-
cent stated their products were mainly used o
by Taiwanese customers. This figure increased Q
by 5.4 percentage points to 39.1 percent. Ad-
ditionally, 43.7 percent of products are used

both domestically and internationally.

I 02%
I 949%

B 19%
—

B 11%

I 3% Il 2024

Staff Headcount 51-100 | 17 504
. . . < 10 employees ¢

German companies in Taiwan are mostly 70 25.0%

small or medium-sized entities with up to 50 o employees 101 -500

people (57.3%). Around one-fifth (22.9%) em- employees | 22.9%

ploy between 101 to 500 people, while large employ up to 10-50 32.3%

enterprises with a headcount of more than 500 50 people employees 270 > 500 o

people account for 8.3 percent. employees | 8+3%0

5 W GTO Assessment

German companies predominantly operate in the north of Taiwan, but Taichung, with its machinery cluster, has
become a key hub for German machinery companies over the past ten years. However, the issue of too few Ger-
man newcomers persists. For the sixth consecutive year, fewer than 2.5 percent reported being active in Taiwan

for less than two years.

The energy sector showed another negative trend: Significantly fewer German companies are active in Taiwan’s
energy sector, which aligns with the withdrawal of some German businesses. Authorities should focus on main-
taining the attractiveness of Taiwan’s industrial sectors for foreign companies.

[HESES

HAFE—H% CEHDLE B2B)NMARTEMNEER S
$EAY> (591.6%03T20% (18.9%) AT BN R XL HEE
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MR SENERALXFENEISELLIRAE &
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NERIE
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, , Siemens Energy is committed to supporting com-

panies and countries in reducing emissions across

the energy landscape, contributing to a morereliable,

affordable, and sustainable energy system. Through

innovative technologies and strengthening collabo-

ration, we address industry challenges and drive sus-
tainable growth in the evolving energy sector.

Richard Li
Managing Director, Siemens Energy Taiwan

Business Satisfaction Five-Year Low on Business Satisfaction

Over half of German companies remain sat-

isfied with their business performance in Tai-

wan, though overall satisfaction dropped to ;4,4
a five-year low of 57.9 percent in 2024. The
share of companies rating their performance
as very good also declined by over five per- 5023 !
centage points, from 22.2 percent in 2022 to 18% 41% 30% 11%
16.8 percent. On a positive note, the percent- |

age of dissatisfied companies fell slightly to 8.4 2022 ,
percent, while one-third (33.7%) viewed their 22% 51% 23% 4%
performance as neutral. [

17% 41% 34% 8%

Business Targets 22% 44% 30% 4%
In contrast to business satisfaction, German .
companies reported higher satisfaction with 2020
their business targets in 2024. A total of 62.8 19% 45% 31% 5%
percent achieved (41.5%) or exceeded (21.3%)

their goals, up almost ten percentage points

from 53.1 percent in 2023. 37.2 percent fell W verygood [lgood [neutal [l bad

short of their targets.

99 EPIFARRARHEIC ¥ BRI G E AR E Almost Two-Thirds Satisfied with Targets
SRR HER T35 T AT 5 AT 6 1 EL KD AE R

o B BRI M EREEIE HPITEBEHEERS 82% 81%

HEBNAEIR-BI K AT R IR IB R R AR R 2R o

EPIFAERRIERAT TRIE EH0LE 57% 60% 63%
49% 53%

FEmEEREFAER

BE—+HNEERATHEZENEBRERIWE B

BRERNEET2024F R ERLFRAME E5R57.9%5F

BEBREAFFEFINATLATCTRTEBERETS

B 2022 8922.2%fE E16.8% - EF FENE TR E

HABLEBIBRM TEES.4% MB=22— (33.7%) A 2017 2018 2019 2020 2021 2022 2023 2024
BN HEBRREFPURE BEBREERL BEAR

2024 FEHEEBEEN REERMIEA £562.8%H 53.1% LA TEHEBRDH -SH37.2%NABKREERE
NTER (41.5%) B (21.3%) THEZ 82023Fm  BiRe

34%
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11. Business Performance 2024 (¥ SRR

b

German businesses in Taiwan have shown re-
markable growth, with one-third surpassing
NTS 1 billion in revenue and improved profitability
in 2024. Despite challenges, resilience and adapt-
ability remain key. We are committed to long-term
success and innovation in this dynamic market as
Volkswagen Group Taiwan.

Rahil Ansari
Chief Executive Officer and Chairman, Volkswagen Group Taiwan Co. Ltd.

Revenues

Every third German company (34%) generat-
ed revenues exceeding NTS 1 billion in 2024,
marking a significant increase of 12.4 percent-
age points from last year and 17.9 percentage
points from 2022. Meanwhile, the percentage
of companies reporting revenues between NT$
250 million and NTS 1 billion dropped to 17 per-
cent from 28.9 percent in 2023, indicating that
more German companies surpassed the NT$ 1
billion threshold.

The share of companies reporting revenues be-
tween NT$ 50 million and NT$ 250 million rose
slightly to 26.6 percent in 2024 (24.7% in 2023).
Around 15 percent generated between NTS 5
million and NT$ 50 million, while small-scale
companies accounted for 7.4 percent, consis-
tent with the previous two years.

Increased Revenues in 2024 Compared to 2023

>1
billion NT$

250 million
- 1billion NTS

50-250
million NT$

5-50
million NT$

<5
million NT$

99 EELEELERRT SHNHE ER=H 20

¥ IT2024FE B IBIB T S 1080 BEFBFTIEFo One-Third Exceeded the

BEERNRB FIMRABERNNEME 1A

Y Ll

B ERAS  BFRAR TR BRI NN SRR NTS 1 Billion Threshold

HE R EFRIN BIRRENMI
AEEMRMERAR Rk SEHEER

in 2024

2024F B =02 —WEEAF (34%) ERBEMEEL0  BWNAIETETES,0008TE2.5F TR ABILEAITE20244
Bro RAFEMI2MEE 2R B2022FEMIT.OEEHS M EFAE26.6% (20235F2324.7%) I 15% R AT E X

Rhe R AR EE2.5FBTEIRETHA

AR ARHEE5008TES, 0008 T2 M/VREATIMEL

2023FRI28.9% TREELT% BREZREAATRK T FIAT.4% BBEEMEFRET e

B 10ETRERFIE-
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EBIT Margins Increase in EBIT Margins in 2024

The survey results highlight not only increased  Percentages may not total 100 due to rounding
revenues but also improved profitability for

many German companies in 2024. A total of

38.4 percent of respondents reported higher 2024
or substantially higher EBIT (earnings before 13% 26% 36%
taxes) margins, an increase of 8.9 percentage
points from 2023. However, compared to the

results from 2022 and 2021, the percentage of 2023
German companies that managed to increase il il 24%
their EBIT margins was still nearly 20 percent- |
age points lower. 2022 !
25% 32% 28%

At the same time, the proportion of companies
reporting decreased EBIT margins fell sharp- 2021
ly to 25.7 percent from 46.6 percent last year. 1% 16% 28% 0k
About one-third (35.9%) said their margins re-

mained stable, a significant rise from 23.9 per-

cent in 2023. Additionally, 18.8 percent chose

not to disclose their figures.

g W GTO Assessment

The majority of German companies in Taiwan continues to show satisfaction with their business performance,
though the overall level of satisfaction has declined to a five-year low. While fewer companies rate their perfor-
mance as very good, a smaller proportion is dissatisfied, and around one-third remains neutral.

Despite this, companies report greater success in meeting or exceeding their business targets compared to
the previous year, reflecting better alignment with market conditions. Revenues and profitability have also in-
creased for many companies in 2024, with fewer reporting losses and more achieving stable or higher margins.
However, profitability remains lower compared to two years ago. These results highlight resilience and growth
among German businesses in Taiwan, despite ongoing challenges.

Himl BRI

BERRIT20UEFSEAADTHEERA AR | W (BT T
BT Fro A 384% MR T E F R HFIR0RA B AR i

(EBIT) BFffR & EERS K2023FEMT8.9ERD , e
Blo FORBASHAEBRAREREEE BEER

BEOKRE RERN (BRI ELEATIEET)
SR> 82202251202 1 945 AR L » AEIR S TR A1 2 BTFIHAY HABRRLD BRAmEHRB LAHA T =5
AEVILL BT SRE T #5208 E 58 2 —BYARHRRAHS I

BB FIE TR AT LA S EN46.6%AETRE BEMUL BRI EE BSARRRLEMNEBE

25.7%# =4 2 — (35.9%) MAR R REF BREER 5 EIR BN LA ISR B I RS 5T S NEHY

#2023 1923.9%FEZ 1 N0 th oM 75 18.8% A 5518 R EURFFERENTE2024F th B iR IMEBBHA

ANBRE LR A BSARBRTBERESHFE AT F
B ER AT R EN R B LA RO T A ENE
B 7 EER B RN ST M B R A o
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, , Since decades, TRUMPF is committed to the indus-

trial markets in Taiwan. As a trusted partner in

machinery, lasers and semiconductor, we value reli-

ability and long-term collaboration. The diverse sup-

ply chains in Taiwan substantiate the economic sta-

bility. TRUMPF solutions drive excellence, supporting
Taiwan’s industries to remain globally competitive.

Patrick Kemnitz
Managing Director, TRUMPF Taiwan

s
o
.

Most Valued Aspects in Taiwan High Continuity in the Ranking Over the Past Few Years

The 2024 survey results show that German

companies operating in Taiwan continue to

value the same key aspects as in previous stability of
years. Economic stability ranked first at 58.3 the economy
percent, a 5.2 percentage point increase from
last year’s 53.1 percent. Reliability in business
relations came in second at 56.2 percent, re-
maining close to last year’s 57.1 percent. Ger-
man companies also placed high importance
on the qualification of their workforce (47.9%), qualification
ranking it third, along with social stability and of staff
security (42.7%).

reliability of
business relations

Other appreciated factors include infrastruc- social stability
ture (20.8%) and innovation ability (16.7%). and security
While the rating for infrastructure dropped
by 12.9 percentage points compared to 2023,
innovation ability saw a 5.5 percentage point
increase. Taxation was the least valued aspect
in 2024, receiving only 4.2 percent.

infrastructure

99 BUERM A E T EHIBHE RANEM - EH R

EREH ZEESEMHEREEE-AEZTICIHE German companies value the
SR T ADEEE R ALBIRAS UM NE o
SIRARE N B E TR TSRS Stability of the Economy

SEEIRRNBIRAE A9 R the most

SERRERNER

4 FEAEERBTNEIAEEMERNEAEERETES HtSIEENEZRESERER (20.8%) “BIHAE
Flo BB E S — > 1E58.3% BAEFMS3.1%IEMT  (16.7%) cEEFREA2023 FE L B R R BIEEAI TR T 12.9
S52E BN - EmEMEIREMRMESE - A56.2% BE FEBHDE BIFEHBIENTS5.5EEDH-RKHHIEERR
FWS5T.1%EERI-EHECEXRBRUESEERATEE SERNAER E154.2%

BRE=(47.9%) HtEEEMHELERIZER (42.7%)
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Sales Hub in Asia

Taiwan’s importance as a sales hub for other
Asian countries has slightly increased com-
pared to last year. In 2024, 59.3 percent con-
sidered Taiwan important for their sales ac-
tivities abroad, an increase of 6.7 percentage
points (52.6% in 2023).

Interestingly, there was a shift at the upper
end of the scale: the percentage of companies
viewing Taiwan as very important rose from
20.6 percentin 2023 to 32.3 percent in 2024.

27.1 percent consider Taiwan important, 29.2
percent remained neutral, while 11.4 percent
focus solely on Taiwan.

Attractiveness as Investment Location

For the first time, German companies were
asked to identify the top three factors that
make Taiwan an attractive investment loca-
tion. The general level of digitalization ranked
first, chosen by 43.5 percent of respondents.
Labor costs followed at 40.2 percent, while the
availability of labor and the democratic system
both shared third place at 38.0 percent.

Other appealing factors included existing dig-
ital infrastructure (25.0%), Taiwan’s legal sys-
tem (19.6%), transport infrastructure (19.6%),
and energy prices (17.4%).

The least favorable factors were investment
subsidies (3.3%), corporate taxes (5.4%), and
financing conditions (8.7%).

ENEHEF O

5 7 1F 7 52 M H fth B 5K 59 85 & 18 4 BY 55 22 1% BR 18
MN2024%>59.3%MEER A EHHTERIMIHES
HRRIEEEEB2023FM52.6%E 6. TEB DR E
BERFEEEERMNEELLAR2023
F8920.6% EFH20245F/32.3%27.1% R EE
S M11LANEFEN G ETISC

BAERMNZE $
1 29.2%FFHIr A
EAEMERIIRS| 1

FAREERAEREAEERSSERERERSI DA
E—1543.5% 5% AL
ERZ1540.2% MHEBHHENR EHIEME L HHE

CARER-ERBUCEEMES

Taiwan’s Relevance as Sales Hub for Asia Has Increased

Percentages may not total 100 due to rounding

unimportant
11%

32%
very
important

unimportant very important
21%

32%

neutral 32
neutral 70/~ Imy rtant

2024 2023

General Level of Digitalization Seen as Most Attractive Factor

general level of
digitalization

labor costs

availability of
labor

democratic
system

infrastructure
for digitalization

legal system

transport
infrastructure

energy prices

bureaucracy /
regulations

w Least Attractive Investment Factors

L
tet

50/0 taxes

il
30/0 subsidies

=1538.0% H K5 | ABYRARIE B IEIR A BUER R

(25.0%) B EEEEER (19.6%) X EERER

(19.6%)

FMAERER (17.4%) - RAFHERBIRE R/ (3.3%) ~ 1B

2702 (5.4%) M2 RUEE (8.7%) ©
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EISS operates across multiple sectors in Taiwan,

including vision care & optical consumer prod-
ucts, medical technology, microscopy, metrology,
and semiconductor industries. Despite their diversi-
ty, all share a common goal: delivering innovative
optical and optoelectronic solutions that address
customer challenges across various fields.

Peng Tat Cheong
General Manager, Carl Zeiss Co., LTD

Core Functions in the Supply Chains German Companies Cover All Parts of the Supply Chain
In this year’s survey, German companies were

also asked to specify for the first time which service provider

part of the supply chain most accurately rep-

resents their primary business operations. The component / part
results of this question, which allowed for mul- manufacturer
tiple answers, show that 39.6 percent of com-
panies identify as service providers, closely .

followed by component and part manufactur- ::;':;lgye;:'::;
ers at 30.8 percent.

finished goods
manufacturer

wholesale

distributor
Additionally, German companies are engaged research and
in finished goods manufacturing (20.9%), development
supply chain management and procurement raw materials
(18.7%), wholesale distribution (16.5%), and supplier
research and development (15.4%). distribution

and logistics
A smaller proportion also operates as raw ma-  assembly / contract
terials suppliers (12.1%), handles distribution manufacturer
and logistics (11.0%), or acts as assembly/con-
tract manufacturers (8.8%) or retailers (8.8%).

retailer

99 XEEERBEESIEER SIERNRRENEEE

R BRI BB MR T 3 8 IR i SR 4 S R U3 4B o Most German companies are
BESEEESTER CEMRE—BALRANEE: . .
RIS FREARFMNERERE UEHE RN Service Providers
BN EEENSERS- . .
+HRARNERAT STE QLT in the supply chains
HEREZOEE
ESENRBERET hERBEREENBBORER  BUNLANCEE S FEYRERER (12.1%) EHMNR
REMNIEREEE S ENMEPET RSHER  (11.0%) AR5/ THER (8.8%) H2TE/ (8.8%)

1539.6%  ZERERIVETHEMHRER1530.8%°

BRIEZ 90> (BRI 2N 2 B R BLIE (20.9%) HEEEE
FO3REE (18.7%) ~HEEF4ZEH (16.5%) AR A% (15.4%) ©
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Most Relevant Industry Sectors

For the first time, the survey asked German
companies to identify the industry sectors
most relevant to their operations in Taiwan.
The results revealed that the sectors align
with those in which German companies are
actively involved. In this multiple-answer
question, 62.1 percent of respondents named
manufacturing as the most relevant sector.
Electronics and semiconductors followed at
43.2 percent, with energy and utilities ranking
third at 27.4 percent.

Most Relevant Industry Sectors For German Companies

manufacturing

electronics /
semicondutors

energy / utilities

retail and
consumer goods

transportation /
logistics

healthcare /
pharmaceuticals

Manufacturing and Electronics

are the most relevant industry
sectors for German companies

information
technology

agriculture /
food production

construction /

Retail and consumer goods were identified by
real estate

one in five German companies (21.1%). Trans-
port and logistics were mentioned by 12.6 per-
cent, while healthcare and pharmaceuticals
(11.6%) and information technology and soft-
ware (10.5%) were relevant for about one in
ten companies.

telecommunications

financial services

government /

. . . . ublic sector
Minor roles were attributed to financial ser- P

vices (4.2%), the government and public sector
(4.2%), and education and research (1.1%).

education /
research

Always Up-to-Date

Subscribe to our free e-newsletter and stay
informed about the Taiwanese and German
markets! Find out more:

RAARAE R A

WEXRAEEERABEREEES EFRAFANEREE -H
ERAERE IR RS — B EEZIENMET62.1%8
RHEERTREEFARBBANES - BF MY EREER
Z1543.2% MAERMAREXAIEE = 1527.4%-

ERZ2—HEBRRAE (21.1%) RAZSENHERERE
> 12.6% R REBHMANYRE > MERMREMNE (11.6%)
U E B FIERAR 2 (10.5%) 154+ 02—

ERARTS (4.2%) ~BURFIAEBFT (4.2%) A RHE EH R
(1.1%) B D&

PFER: EiE &M ENRE

ARRFANREEFR
EEQEMHHNRTH
RISARKGELAERA
BEE BB SAE
FE Bl EREEE-
720 755 Bk B LU s BV 2R 34 Y
BB R E M A=
BRI RS EAE
EHE—IBNETR!

EDiRBILEERIQR code
THREZEM
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Dr. John Lee

, , AI reshapes the world by driving cybersecurity and
sustainability, with semiconductors at the core of
this transformation. Taiwan leads in advanced chip
development, and Merck supports the ecosystem
with essential materials, services, and equipment,
enhancing supply chain resilience, Al-driven securi-

ty, and energy efficiency for a sustainable future.

Managing Director, Merck Group in Taiwan

Cyberattacks in Taiwan

Two-Thirds Have Never Been Hit by a Cyberattack

With the significant rise in global cyberattacks
in recent years, the survey asked German com-
panies operating in Taiwan for the first time
about their experiences. The results revealed
that two-thirds (66.3%) have never been the
victim of a cyberattack. Among the 17.9 per-
cent that reported previous incidents, a fol-
low-up question indicated that the associated
costs were below USS 500,000. 15.8 percent
deemed this question not applicable.

Importance of Sustainability

16%
not applicable
o\ o
o-o -0 66%
o/ -eo no

Taiwanese Customers View on Sustainability

Sustainability remains important in Taiwan,
with 70.5 percent of respondents stating it is
either important (35.8%) or very important
(34.7%) to their local customers. Reflecting this
trend, 81.2 percent of German companies have
formally committed to pursuing sustainabili-
ty, while only a small proportion (5.2%) have
not—aslight decrease from 7.1 percent last year.

25%
neutral

99 A BB RS T 2N KESEER MY ERERE
BErRZo QB8R ERR S EENER R AIX
RASEAT I RN R AR N AR 1% 5
AU 2 2 MR 1EAE TR AR LT G K BRIAR K °
AERTER EXR FEEEL

SERERKE

BEOFRIKERNESHRRBIEN ARBERSE
TERBEES E.uﬁréﬁﬂﬂtﬁ%ﬁ%«%ﬁoé*%%-?’:5}2
T E (66.3%) R ABSHBRKE-FITINEERY
B E—PRTEN BEABRERS0EETT-M
15.8%8 & LB R B
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35%

Vei::llportant 7 1 0/ 0

stated that their Taiwanese
customers value

important sustainability

36%

81 Percent

made a commitment to sustainability

KBERNESZE

KEERHSEEPRNEMER 70.5%HNZHEFERT
MEEERAMMANAMEZERAMSRER MEF35.8%58%
BB 34.T%RRIEFEEE81.2%NEBRATEELERK
AEHEIKER R R ERTEBE -EH5.2%8 1k E H AR
HKGE Bl A ERYT. 1%AB EEBR T R o
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Types and Transparency of Tenders

Asked for the first time whether German com-
panies participate in tender processes in Tai-
wan, nearly one-third (32.3%) reported tak-
ing part in both public and private tenders.
14.6 percent engage in public tenders only,
while 9.4 percent compete in private tenders.
Atotal of 43.7 percent do not participate in ten-
der opportunities.

Challenges During Tender Process

A follow-up question explored the challenges
faced by companies participating in tender
processes in Taiwan. The most frequently cit-
ed issue, identified in this multiple-choice
question, was “repetitive documentation
needs” (50%), followed by “unclear evaluation
criteria” (37.5%). Other challenges highlighted
included “frequent changes in specifications
or timelines” (35%), “limited feedback on bid
outcomes” (25%), and “unfair treatment or fa-
voritism” (22.5%).

When asked to rate the overall clarity and
transparency of public tender processes, opin-
ions were divided: 25% found them to be lack-
ing in transparency, another 25% reported the
opposite, and the remaining 50% remained
neutral.

Bilateral Investment Treaty

When asked whether a bilateral investment
treaty would benefit German companies in
Taiwan, nearly 60 percent (59.4%) responded
affirmatively. Only 4.2 percent saw no ben-
efits, while 36.5 percent remained neutral on
the matter.

RRERBIZERE

ARBEERHEEEACEZSSHAQENRE
KRBT =02 (32.3%) NEEFRF2EQAHE AR
Zollbsh14.6%M B EE2EAHREMI.4%RI R
EFRMARRE-BREMS 43. 7% EERS AEARE

3=l

Over 50 Percent Participate in Tender Processes

32%

tenders

44%
not applicable

15%

9% public tenders only

private tenders only

Biggest Tender Obstacle: Repetitive Documentation

repetitive
documentation

unclear
evaluation criteria

frequent changes
in specifications

limited feedback
on bid outcomes

unfair treatment
or favoritism

limited Q&A
opportunities

high compliance
costs

@ View on Investment Treaty

public and private

Percentages may not total 100 due to rounding

REREFPIPE

ARABE—PRATARHSAQEREMEERNMN
B-EERZEED RENEMRNBER EEHNXMHE
K1 (50%) » ERZTHERERERE) (37.5%) -HfthEE
BB EIERREZIAREE | (35%) NMRFAE RO
BRI (25%) Uk AAFFHFBHREER) (22.5%) - &
WA ELARRREFNERERBMER X5
EENT RO 25%BRERERE  25%ABBER
MEERS0%FFPILAEE

B &
nearly
0 _m 37%
6 0 /0 |:_ no opinion
'think that an 49,
investment agreement not beneficial
would be beneficial

LEREWE
EWEIREERENMERSERBREAREEER T/
(59.4%) IR HEXERTEE 24.2%0 2 RBE 5T
36.5%RFFRIEE-
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e

il Wei-Wei Tseng
Chairperson, wpd Taiwan Energy Co. Ltd.

, , Amid the global energy transition, high interest
rates, policy shifts, and technical challenges cre-

ate unprecedented pressure on the renewable ener-

gy industry. In response, wpd remains committed to
Taiwan by embracing changes and amplifying the
value of development to satisfy more renewable en-
ergy needs and drive the energy transition forward.

Concerns About Energy Transition

Almost 60 Percent Worry About Stable Energy Supply

Similar to Germany, Taiwan has accelerated its
energy transition efforts over the past decade
to achieve carbon neutrality by 2050. Howev-
er, transitioning to renewable energy is a com-
plex and challenging process, raising concerns
about reliable energy supply. When asked spe-
cifically about this issue, the survey revealed
that more than half of German companies
(57.9%) are critical of Taiwan’s current energy
transition efforts. One-third (33.7%) expressed
concern about a stable energy supply, while
one-fourth (24.2%) are even very concerned.

In contrast, only 10.5 percent of companies
take a more positive view and remain uncon-
cerned about future energy stability, while
31.6 percent maintain a neutral stance.

32%

neutral

Percentages may not total 100 due to rounding

unconcerned
11%

24%
very
concerned

B AR REE R WA TR B BT - EH B LM
B ERERSRERNGE BIREHESE Wy
ERENEE LUnBRHBERERNSERRAMESEE
RER

EEERRNARAR S EFR

AEREERIESE
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TE2050F 2 pl ik R 2R > B B E SETRBYB IR HAE — (B
& B Akt RIBIE 5| B RN RMUERE L EER
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EWRARHRILEER BEERET BB —¥ (57.9%) 1Y
REEENSEENNEREERFMAERE-HF =5
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Key Factors to Energy Security

In a follow-up question, German companies
were asked which measures they consider
most important for the government to take in
order to strengthen energy security and thus
ensure a reliable, sustainable, and affordable
energy supply for the economy. The results,
which allowed for multiple answers, showed
that diversifying energy sources is seen as
the most important factor, with 60.6 percent
of respondents highlighting it.

Other key actions included building robust
backup energy systems (38.3%), expanding
renewable energy investments (35.1%), im-
proving energy efficiency standards (30.9%),
and strengthening international energy part-
nerships (16.0%).

Diversification, Backup Systems, and Renewables Key Factors

diversifying
energy sources

building robust
backup energy
systems

expending
renewable energy
investments

improve energy
efficiency standards

strengthening
international energy
partnerships

I

5 W GTO Assessment

German companies continue to highly value Taiwan’s economic stability and the reliability of business relations
with local partners. Taiwan’s importance as a sales hub for the region has also increased, reflecting its growing
significance in the broader Asian market. Regarding Taiwan’s appeal as an investment location, digitalization
and labor costs are considered the most important factors, while investment subsidies and corporate taxes are
viewed as less favorable.

In terms of tender processes, around one-third of companies engage in both public and private tenders, though
challenges such as repetitive documentation and unclear evaluation criteria are commonly encountered. Con-
cerns about Taiwan’s energy transition efforts are prominent, with more than half of the respondents express-
ing unease about stable energy supply. German companies consider diversifying energy sources the most cru-
cial measure to strengthen energy security, followed by the need for robust backup systems and investment in
renewable energy. In light of these findings, it is recommended that authorities actively address these concerns
to further enhance Taiwan’s business environment and ensure long-term stability and growth.

T s

RHEEEFESEEROENCEREERAE SERHIBERGERI I I SEFRBEBERONE
EHTERA RRE SEERNHENEEN IS -ARERSI NHEH BUCEERSHRAERSRE
ENRR MREMDECERBNRFTRBIE-AREFEFAE VW=D —NEEXFKSHEAHEN RSB
BEENXMAREREEERESRRNEE R kE-

BN AENEREE CENEELHBR BR—FHNZHEERERUEREERTERB BREXED R R
KEZ TR RICAERZ ENRAREN HREZ T RINERERARRNMAHBEERIKRE

REBATGREER  ERBUAERMEPIEELRE LR E—P B ENmERIRE UHERRREE

BICERM R
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Overview of Business Challenges

Economic Growth Seen as Biggest Challenge

The 2024 survey results paint a similar yet dif-
ferent picture of the most pressing operational
and macroeconomic challenges. Nearly two-
thirds (63.2%) identified Taiwan’s economic
growth as a potential key issue. Previously
ranked third in 2023, Taiwan’s economic growth
rose by 9.1 percentage points compared to last
year’s result (54.1% in 2023), making it the top
challenge in 2024. Global economic growth was
ranked second at 56.8 percent, slightly down
from 59.2 percent in 2023. Cross-strait relations
remained at a similar level to last year, now
ranking third at 55.8 percent (54.1% in 2023).

The most significant change was observed in
import restrictions. While only 14.5 percent
highlighted this issue in 2023, over one-fourth
(26.3%) now view it as a potential challenge to
future business operations. Other notable con-
cerns include the energy transition (20.0%),
lack of qualified staff (20.0%), and the absence
of free trade and investment protection agree-
ments between the EU and Taiwan (17.9%).

Regarding areas for improvement in Taiwan’s
business environment, 48.4 percent point-
ed to energy supply and grid resilience, an
increase of 12.7 percentage points from last
year. Sustainability (34.7%) and language skills
(32.6%) were also frequently mentioned.

On a positive note, legal certainty and trans-
parency (4.2%), rising labor costs (6.3%), an
aging workforce (6.3%), and digitalization
(7.4%) are not seen as major challenges for
German companies operating in Taiwan.

economic growth
of Taiwan

global economic
growth

cross-strait
relations

restrictions

energy transition

qualified staff

import
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20%
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| v. Business Challenges &

Cross-Strait Relations

Supply Chains Were Slightly Less Affacted Compared to 2023

Cross-strait relations remain a concern for
German companies operating in Taiwan.
When asked how supply chains have been af-
fected by increased tensions, 29.1 percent re-
ported being affected (22.9%) or very affected
(6.2%), a slight decrease from last year’s 36.8
percent. Meanwhile, the percentage of com-
panies reporting no impact rose slightly, from
24.4 percent in 2023 to 26.1 percent in 2024.
44.8 percent remained neutral.

no effects
26%

45%

no opinion

no effects
24%

39%‘
no opinion

2024 2023

One-Third Predict Negative Effects on Business Operations

German companies are slightly more optimis-
tic about the impact of cross-strait tensions
on their future operations and investments.
31.2 percent foresee negative effects on busi-
ness operations, a decrease of 9 percentage
points from 2023 (40.2%). Conversely, 21.9 per-
cent believe there will be no negative impact
(up from 17.5% in 2023). Similarly, one-third of
companies (33.7%) expect future investments
to be negatively affected, a decrease of 7.1 per-
centage points from 40.8 percent last year. 23.3
percent are confident there will be no adverse
effects on their investments.

g W GTO Assessment

Percentages may not total 100 due to rounding

2022 2023

2024

Taiwan’s economic growth has become the top concern for German companies, surpassing global economic
growth and cross-strait relations. While the importance of cross-strait tensions remains significant, fewer com-
panies report direct impacts on their supply chains, and there is increased optimism regarding future business
operations and investments. Import restrictions have emerged as a growing concern, with a notable increase in
the percentage of companies identifying them as a challenge. Other areas that the authorities should address
are energy supply and grid resilience, sustainability, and language skills to improve business conditions.
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V. Business Expansion & ¥1E5R ”

,, he business horizon remains uncertain despite

the Al boom. Geopolitical tensions, trade wars,

and shifting U.S. policies create unpredictability.

Most companies stay conservative when it comes to

investment, particularly in manpower and facility.

Many prefer to wait and see until the business envi-
ronment becomes more favorable.

Phylex Ong
Managing Director, Beckhoff Automation Co., Ltd.

Realization of Investments in 2024 Investment Willingness Returns to Pre-2023 Levels

In 2024, almost half of the German companies  Percentages may not total 100 due to rounding
(47.4%) have carried out their investment

plans as originally intended. Only 6.3 percent 70% =
have decreased or stopped their investments,

. L. . 60% [~
which is a decrease of 6.1 percentage points
compared to last year. About one-third (34.7%) 50%

had not planned to further invest, while 11.6
percenthave evenincreased theirinvestments. ., |

40%
Investment Plans 30% -
Since 2017, investment willingness has con-
sistently hovered around 40 percent. After last  5q0y, |- 19%
year’s record high of 48.5 percent, it returned to
39.6 percent of respondents planning to invest 109, |-
within the next two years. Meanwhile, compa-
nies refraining from investment rose for the 0% ! ! ! ! ! ! ! ! J
fourth consecutive year, reaching 41.7 percent 2016 2017 2018 2019 2020 2021 2022 2023 2024

in 2024 and surpassing those planning to in- B otenning toinvest [ unsure
vest for the first time since 2017. 18.8 percent
remained unsure, similar to previous years.

99 EEAIELENBE BHEABNAREE HGBOA w Fewer Companies Decreased Investments

E BN ERBENESER THZLHRAITEE Percentages may not total 100 due to rounding
o RZBH AR ERE A ERGFRT HINZEASDM increased investments
RHEHEHE NERRD HEBLEARERAA e hdnotplamedto 129%
ERABLARAS TEs QEE 35% 36%
KREWNITHEAS
202448 — ¥ MEEAT (47.4%) BEFHBEMER
Hit 8o D56 3%MWATHORBGIRE BEFFHET  imeamens 47% 42%
6.11@@5}%50%\,\]592_ (34.70/0) E’\J/Z\\E.]jtﬁg-l-%uﬁ_ﬁ 6% carried out
KE ML ABIESFERIEMTKRE investments as planned
2024 2023

H217TEUR RERB—EREAERTN40% LA EF
FERIRACERAY48.5%18 2024 F AR EFTBINZHARTLEAS  #,0024F 541, 7% W E201 TELURE RiBIB 2B E
B5&E£39.6% - BEF A ERENABAEERTOF L wATIHAI018.8% A SRR AT B IS AL
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‘l V. Business Expansion E¥1E5R

Staff Development Main Investment Goal / Low Market Expectations Main Reason Not to Invest

Types of Investment

staff development & training
2024

2023
2022

63%
65%
70%

sales, marketing and business development
55%

60%
55%

new office facilities

Reasons Not to Invest

low expectations for market expansion

2024
2023
2022

43%
48%
44%

influence of the global economy
33%

uncertainty about global political stability

50%
48% 7 17%]

research and development

uncertainty about cross-strait relations

o
33%

10% AN

e-commerce and digitization

42%

large investments were made in the recent past

e

Types of Investments

Staff development and training (63.2%), sales, market-
ing, and business development (55.3%), and new office
facilities (39.5%) remain top priorities for German invest-
ments in Taiwan. Notably, investments in research and
development have risen to fourth place at 34.2 percent,
up 9.2 percentage points from 2023 and 24.2 percentage
points from 2022. E-commerce and digitization (31.6%)
have also gained importance, while new manufacturing
facilities decreased slightly to 26.3 percent from 35.4
percent last year.

Reasons Not to Invest

Low expectations for market expansion (43.1%) remain
the top reason for refraining from new investments. The
influence of the global economy has risen to second
place at 33.3 percent, while concerns about global po-
litical stability (29.4%) rank third. Notably, uncertainty
about the future development of cross-strait relations
has become less significant, with only 29.4 percent cit-
ing it as a reason, down 12.3 percentage points from last
year. About one-fifth (19.6%) also mentioned past large
investments as a factor.

More companies plan to invest in

Research & Development
in the next two years

Fewer companies cited

Cross-Strait Relations
as a reason for not investing

KEHER

ETZHENHENG (63.2%)  HETH EXBIARE
(55.3%) “FIEFMAETHRME (39.5%) AR ERATEES
EBLERNEEES.

ERIENE MENRELLERAEENH EF34.2%
B12023FM20224F b 5 EF 7 9. 218124 28 B 3 Bl
BFEHMEALE (31.6%) WEZEM AR AR
SUSR BRI EER35.4%B& Y T IBE26.3%°

iHlERYIEH

HH SRRV TERR(EX (43.1%) DAZRHIFIEENERA-
ENEENRE LA EE "% KE33.3% MHEEKBA
TEE MR (29.4%) AIHERE =

SIMEREENE RRWFERFRERNTEE SN ES

HAEE TR T123EE D 7D 22— (19.6%) WZHER
RTBENKRIERENZE ENREZR.
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V. Business Expansion B ¥R

Relocation of Investments

Vast Majority Does Not Plan to Relocate Investments

Commitment to Taiwan remains strong. Over
the past few years, the proportion of compa-
nies not planning to move their investments
abroad has remained virtually unchanged. As
in the previous year, the vast majority—96.9
percent—have no intention of relocating their
investments overseas. Of this group, 2.1 per-
cent are considering shifting their investments
to another location within Taiwan.

g W GTO Assessment

97%-

)

do not intent to shift
investments abroad

In 2024, German companies in Taiwan showed strong investment activity, with nearly half sticking to their orig-
inal plans. As for future investment plans, investment in staff development, sales, and marketing remains prior-
ity, while research and development will see notable growth. However, expectations for market expansion and
concerns over global economic and political stability continued to impact investment decisions.

Notably, uncertainty about cross-strait relations became less of an impeding factor, with fewer companies citing
it as a reason for refraining from new investments. The overall trend shows that German companies remain com-

Invest in Germany Made Easy

mitted to Taiwan, with stable investment levels.
Considering expansion into Germany? Take
advantage of Europe’s largest economy

with our expert guidance. With our in-depth

knowledge of both German and Taiwanese markets and
cultures, we can help bring your investment plans to life.

Contact us today for a free initial consultation and get & Frankfurt RheinMain

started!

Learn more under: https://taiwan.ahk.de/en/invest
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‘l VI. Outlook BZ

, Especially in today’s volatile world, it is crucial to
remain focused on our long-term goals, and we
encourage both public and private stakeholders to
embrace German technologies in digital twin and
Al to accelerate Taiwan’s sustainable development
and net-zero transformation.

Frank Grunert
President & CEO, Siemens Limited Taiwan

Taiwan’s Economic Development Optimism About Economic Development in 2025 Prevails

Taiwan’s high GDP growth in 2024 and its
strength in boomingindustry sectors make Ger-
man companies feel positive about Taiwan’s ~ 70%
economic development in 2025. Over half of
the respondents (51.6%) expect the economy 60% [~ 0
to continue to improve, which is an increase of 52%
5.7 percentage points compared to last year’s 50%
result (45.9% in 2023). The percentage of com-

panies predicting the economy to worsen re- 40% - 37%
mained virtually the same at 11.2 percent. 36.8 30% -
percent see growth at a similar level to 2024. 0

20% -

The three-years outlook shows a very similar
picture. 53.1 percent of the German compa- 10% 11%
nies remain optimistic about the economic
development until 2028, which is a Slight de- 0% 1 1 1 1 1 1 1 1 )

crease from last year’s 59.2 percent. More than 2016 2017 2018 2019 2020 2021 2022 2023 2024
every third company (36.2%) expect economic _ _ o ‘
growth to be on a similar level, while only 10.7 B improving [l similarfunchanged [ worsening

percent forecast a negative development.

99 waREs RESn2nEn EMEEneRM () Positive Outlook for Upcoming 3 Years
DEIERMERN DB RARERA BRI E Percentages may not total 100 due o rounding
MR A B EEMA S R A TR BRI

BENKEERRFTEI- improve
SMFEMT BAS BHENTR

SEKERE
BE2024FNSCOPREEUKRETEREERNEZESE

B FEECEHRE202FNKHE S BIRER

REE -BIBFHMNZHAT (51.6%) BHALE R iS5 E

ME BEFER (20235F445.9%) BEEIEMT5. 755  worsen
Bh011.2%MARRISR A LR B LA F @R A&

36.8% M A B FEHAKB R RIS 2024 FHFE A =FNE
ZRNIFRALIENES 53. 1% RBEI X H2028FRH ¥ —p913 (36.20%) TEHE M RIS BB KE i
REZRBRNARFLE REFMNS9.2%RM TIEBA=7  H10. 7% BRSBTS mREo

similar PIJE

2024/2025 EEEEESORTHRE 27



VI. Outlook BE

Outlook on Business Targets 2025

Greater Confidence in Achieving 2025 Business Targets

German companies are slightly more optimis-
tic about achieving their business targets in
2025. While 73.5 percent of companies predict-
ed meeting most of their targets last year, this .
figure increased to 77.1 percent. Similarly, half /
of the respondents (50.0%) expect to achieve /
(36.5%) or exceed (13.4%) their targets, which
is a 2 percentage point rise compared to last
year.

Nearly one-fifth (18.8%) expect to partially
meet their targets, similar to 2023, while on-
ly 4.2 percent predict missing their targets in
2025, a slight decrease of almost two percent-
age points.

Financial Key Indicators 2025

| will achieve
or exceed

50%

will mostly
achieve

will mostly
achieve

77%

74%

| will achieve
or exceed

48% ‘)09
Yo, g
o

will
partly
achieve

will
partly
achieve

will not achieve

will not achieve

2024 2023

Higher Turnover Optimism, Lower Profit Expectations

Turnover and profit forecasts for 2025 closely
align with last year’s results, reflecting overall
positive performance expectations. Over half

(57.3%) anticipate an increase in turnover,a 2024
slight rise of 2.2 percentage points from 2023, 2023
while 32.3 percent expect it to remain stable. 2022
Only 10.4 percent foresee a decrease, up from 2021
9.2 percentin 2023. 2020
Profit forecasts, however, show a slight de-

cline. The proportion expecting an increase 2024
fell from 47.9 percent in 2023 to 43.7 percent, 2023
though this remains significantly higher than 2922
in 2022 (34.0%) and 2021 (35.6%). Meanwhile, 551
15.6 percent predict lower profits, up from13.2 .,

percent last year, with 40.7 percent expecting
no major changes.

Percentages may not total 100 due to rounding

Turnover Forecast

10%
9%

36%

8%
2%

Profit Forecast

44%

16%

48% 13%

34%

36% 49% 15%

7%

44%

49%

.
increase / significant increase similar / unchanged lldecrease/ significant decrease
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‘l VI. Outlook BZ

German companies predict

Slightly More Companies Expect to Grow in 2025

Percentages may not total 100 due to rounding

Further Growth

for their local entities

German companies are optimistic about
growth prospects in 2025. Nearly two-thirds
(62.4%) believe their local entities will expand,
while 29.3 percent forecast stability and only
8.3 percent are somewhat pessimistic. Em-
ployment trends also reflect positive expec-
tations, with one-third (35.4%) planning to
increase headcount, while 57.4 percent antic- 29%
ipate no major changes. Additionally, almost
half (46.9%) expect a rise in productivity, un-
derscoring their confidence in achieving im-
proved operational efficiency.

g W GTO Assessment

unchanged

unchanged
35%

N

60%
predict growth

62%

predict growth
2024 2023

German companies remain optimistic about Taiwan’s economic development and their own performance in
2025. While the mid-term outlook shows a slight dip in confidence compared to last year, the overall sentiment
is positive, with few companies anticipating major economic challenges.

Businesses are increasingly confident in meeting their targets. Turnover forecasts remain strong, and although
profit expectations have slightly declined compared to last year, they remain significantly higher than in pre-
vious years, reflecting improved market conditions. Growth prospects are also encouraging, with many com-
panies planning business expansion, workforce increases, and productivity gains. These trends highlight their
confidence in Taiwan’s business environment and reaffirm their long-term commitment to the market.

More than

One-Third

plan to increase headcount
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VII. Key Findings FE #1317 ”

Business Performance

2 Only 57.9% were satisfied with their performance in 2024 (5-year low).

9 62.8% met their business targets in 2024, up nearly 10 percentage points.

9 Turnover and profitability increased: More German companies surpassed
the NTS 1 billion threshold in 2024, with 38.4% reporting higher EBIT
margins and only 25.7% reporting decreased EBIT margins.

Business Environment

9 59.3% use Taiwan as a sales hub for Asia (+ 7 percentage points vs. 2023).
9 56.3% take part in tender processes. 50% face repetitive documentation
needs during tenders, 37.5% struggle with unclear evaluation criteria.
> 57.9% are concerned about stable energy supply, suggesting diversifying

energy sources and building robust backup energy systems as solution.

Business Challenges

9 63.2% cite Taiwan’s economic growth as biggest potential challenge.

9 55.8% view cross-strait relations as a business challenge. However, supply
chain disruptions eased in 2024, and predicted future impacts dropped by 9
percentage points to 31.2%.

9 26.3% see import restrictions as the biggest regulatory challenge.

9 48.4% advocate forimprovements in energy supply and grid resilience.

Business Expansion and Outlook

9 39.6% plan to invest in Taiwan in the next two years, while 41.7% do
not—surpassing investment plans for the first time since 2017.

9 51.6% expect Taiwan’s economy to improve further, an increase of 5.7
percentage points from last year’s 45.9%.

9 62.4% anticipate their local entity will grow in 2025. While 35.4% expect an
increase in headcount, 46.9% foresee a rise in productivity.

— EEREERR

> BBE57T.9%MEER2024FENEERBEREME AT
FERHEo
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