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About the Survey

The Business Confidence Survey (BCS) 2025/2026 was conducted between November 25,2025, and January 15, 2026.
A response rate of 28% was achieved out of the 260 contacted eligible respondents.

Percentages may not total 100 due to rounding.
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About the German Trade Office Taipei
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As the official representative of German businesses in Taiwan, we are the primary contact
and key link between German and Taiwanese companies. We combine political support,
networking, and offer a comprehensive range of tailored services. Customer satisfaction is
central to our approach, and our dedicated team is ready to assist companies of all sizes.
With over 40 years of experience and the support of the global network of German Cham-
bers of Commerce Abroad (AHKs), we have the expertise to guide your company towards
success. Your success is our mission!
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PREFACE

G

44 German companies in Taiwan continue to deliver solid
results, yet concerns over external risks are shaping a
more cautious outlook. "

German-Taiwanese trade increased by 6.0% in 2025, reaching a total volume of
USS$21.7 billion. Since first surpassing the US$20billion mark in 2021, trade be-
tween our economies has remained above this level for five consecutive years, un-
derscoring a stable relationship and a solid foundation for long-term development.

In the 14th edition of our annual Business Confidence Survey, we examine the cur-
rent business performance of German companies in Taiwan while identifying key
challenges affecting their operations and future planning. At the same time, the
survey aims to support a constructive dialogue with Taiwanese authorities on how
to furtherimprove the framework conditions for doing business in Taiwan. Dr. Eva Langerbeck

Chief Representative and
Executive Director
German Trade Office Taipei

The findings show that German companies in Taiwan were able to deliver a solid
performance in 2025, even as business sentiment softened and investment inten-
tions became more cautious. While many companies met or exceeded their busi-
ness targets and continue to see opportunities in automation, Al, and Taiwan’s ad-
vanced industrial ecosystem, concerns persist regarding global economic developments and U.S. trade policies. Cross-
strait relations remain a major topic, but concerns about future impacts have decreased over the past three years.
Domesticissues such asimport restrictions continue to pose a challenge for around every fourth company. Addressing
these challenges will be essential to safeguarding the sustained attractiveness of Taiwan as a business location.

Lastly, | would like to express my sincere appreciation to all companies that participated in this survey. Their insights
provide a valuable and realistic picture of the current business environment in Taiwan.

Enjoy reading!

Dr. Eva Langdj:a)eck
Chief Representative and Executive Director, German Trade Office Taipei

44 FEEBRERE BINNARNFREN EFE  UHESFESH AISBREETEEMANELERS

BERABENRKREE 1/ ARG RNERERE - S—FE 2REEEDEEHE S
EESENEE SEAREEE BXEEt BRI EFEEMYRIMNIER MERRERARISE

B BRERKEENEREBIBEE=FHE TR ED
20255 IRRLBEZBIFINC.0% E217TRETT' B RESEASE NFEHANS 2 — N EEME; Z
2021FZERH2001EE TR BEBE A FIRTEHFELIKEE  =EpEsieykel B S B IS EnERRE| o
Ao RBREELEBMANTELRRBE S tARRESERE
BEER FUFN(EEBEEOATRE) BMELLE B% ShFFE28ATEETHNAEN FRERM 2N
HRAEAEACEMNEERR - RENEMARIEF ISEEHESRER CMEANATEUSERR WA
RIS AR NOR A EHEMENRAFER NEaEsth 2SR EIBIS. SIEBEEEIR!
BERMNEE HEECEENAHIRIR AT E &R M-
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EXECUTIVE SUMMARY

EEE

Resilient Results Despite Declining
Business Satisfaction

German companies in Taiwan continued
to deliver solid business results in 2025,
even as overall satisfaction fell to a five-year low, with
52.1% of respondents remaining satisfied. This subdued
sentiment contrasts with a markedly improved bilateral
trade performance in 2025. Accordingly, 65.7% of com-
panies met or exceeded their business targets, marking
the third strongest performance of the past eight years.
Revenue growth was reported by 40.8% of respondents,
while 40.0% achieved higher EBIT margins, and 37.1%
outperformed their respective markets, led by machin-
ery and electronics.

Investment Activity Holds Steady as
Future Intentions Weaken

Investment activity among German compa-
nies in Taiwan remained broadly stable in
2025, with 50.0% implementing their investment plans
as intended, in line with the previous year. At the same
time, 11.1% reduced or halted investments, reflecting
a year on year increase and signaling growing caution.
Looking ahead, investment intentions weakened notice-
ably, as only 30.6% planned new investments within the
next two years, while an equally large share remained
undecided. Despite this uncertainty, long term commit-
ment to Taiwan stayed strong, with 94.4% of respon-
dents reporting no plans to relocate their investments.

— BEMNEETHE > EERRDERIE

REEEEEREETAELRAEN R ERECEERE
R2025FMIFERREBRINEERIT 52.1%MNZHbE
HEERRBNMETME SERRARTHIELE 822025
FEREEERIABEENSH RS L - EiEME65.7%
HtFEERNBEEEERZ AT ENFERE=ZENR
HoE—PKEF 408N EXEBEIRE WM K 40.0%1RS
TEBITAER BE37.1%MNEERBENEMRERS L
D E FEERAREH-

= REFHHERRE - ARREZEERRT

20255 RECEESENREETHNERERT KRBUR
TE>50.0%MIR B FKRE BN TIRE BT —FKE
HE-HILRR 11 1% EXERERNEERE BE
FRMEM RREXRBEBREBH - BRERK KREFR
BARREE55 {£30.6 % IR H B XSt BN AREMEREITH
RE SARRLANEENFREEE -BEERARE
MHE EEHENREGENZARE BE94.4%H%
S ERTTEREREREBEMENS-

Al Gains Momentum, While External
Risks Continue to Dominate

German companies increasingly benefited
from the global Alboomin 2025, with 54.2%
reporting positive impacts, particularly in automation as
well as semiconductors. Despite these opportunities,
external risks remained dominant, as 61.1% cited global
economic growth as their main challenge, followed by
cross-strait relations and Taiwan’s economic outlook. At
the same time, concerns over future cross-strait impacts
continued to ease, with only 26.8% expecting operation-
al effects. U.S. trade policies and tariffs affected 75.3% of
respondents, mainly through weaker demand and high-
er planning and cost pressures.

Confidence in Taiwan’s Economic
Outlook Persists After High Growth

Confidence in Taiwan’s economic outlook
remained strong, with nearly 90% of respon-
dents expecting the economy in 2026 to remain stable
or improve, despite the exceptionally high GDP growth
already achieved in 2025. Semiconductors and Al were
identified as the most promising growth sectors (94.4%),
followed by energy and resources as well as aerospace
and security. At the company level, expectations shifted
toward more stable outcomes, with 44.5% anticipating
turnover growth and 33.3% higher profitability. Further-
more, a large majority expect employment and produc-
tivity to remain broadly unchanged in 2026.

— ~ Al EhEERFEIE SR - SMNERRBEIN A X EHREK

2025 F BEMGEZTEREKAIZE 54.2%ZH B ERTE
RZEEEFE CUEBCRARYF SR RERDAE.
BEFELARE INBRARNAEETENEZNREH
P61.1%ZHEREHEERRISEERE HRAMF
RRUKR A EEECEA R -FAR EXHMEBR IS
RNTEZBRITEER 1£26.8%RFHEFRRRERT
Holltih ZE B 5 BERERARIEIF E T 15.3%=5HE £
BRRERRESS R FTHEE M EN AR L Fe

M« SlERE - HeEEERIEOLARE

BMEREIR2025F EZMIBER GDP pRKE RakE
T BRI RBVE N ARE TN R XA
2026 F EERERERRENE—TAS - REXEAMS
FERRATESRASRARRENNESRE (94.4%)
HERKRF R REER UMM KRAZE2HEER EEE
[ > BERSTEHARBIN AR E > 44.5% B R 5h (B X TEHRE W AL
R 33.3%FREER BESI R T LS ZEE X TARA2026F
NETABREENRRRABMER A E-
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ECONOMIC OVERVIEW
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sectors.

Dr. Jiirgen Maurer

Key Topic: Al as a Core Driver of Taiwan’s
Economic Development

Taiwan’s economic growth would look markedly different
without activities related to Al. Demand for equipment
used in Al applications, particularly high-performance
chips and servers, has driven recent industrial develop-
ment. Taiwan is set to expand the use of Al in areas such
as semiconductor design, robotics, and healthcare with
government programs like the “Ten Major Al Infrastruc-
ture Project” providing support.

This environment is attracting local and international in-
vestment in new production capacity, data centers, and
related infrastructure and services. Accordingly, private
capital investment growth should surpass 9 percent in
2025 and stay strong in 2026 as well. In contrast, condi-
tions in traditional industries, such as mechanical engi-
neering, chemicals, and steel, remain challenging. For
these, the outlook for 2026 will be subdued amid an ex-
pected global economic slowdown.

{ NERESNESREOSRES ERARDAE

SRR A - BE L — R RS RS
WREEHE BEMGLRTIINERTEEE pp
BESERRESE B EERNL

ZIDGERE | AR 2K RARERES N

AR DEABRINEREE) QEEE R RERSATE
EloLF R AlRBNER R RS MEER R LRk B
PR EE R RN T E2E) /] TE BTSN AR+ A&
RIFHRZF N @R RE—DBAATEF SRR
R AR BERE AR It — S RIRIFIER S| x4 5
RESRANEERE B O URBHERZRRER
BB RIULHE REERRENRERRE2025F8
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e rising production and export of Al-related products is
-~ driving Taiwan’s economic growth. While this bodes well
: for suppliers, the benefits are not evenly distributed across all

144

Director / Correspondent Taiwan GERMANY TRADE & INVEST

Economic Development: Unexpectedly High
Growth in 2025

Real gross domestic product (GDP) expanded by over
8.6 percent. This strong growth surprised most market
observers, especially considering the challenges arising
from U.S. tariff policy and the strong local currency. Ex-
perts expect growthto slowin 2026, with current forecasts
ranging from 3.5 to 5.5 percent as well as more optimistic
uptick surprises. The U.S.-Taiwan tariff deal, agreed upon
in January 2026, will promote robust growth.

Punitive tariffs on Taiwanese products will decrease
from 20 percent to 15 percent without stacking on top of
the existing most-favored-nation (MFN) rates. At 15 per-
cent, Taiwan’s “reciprocal” tariff rate is now on par with
those of Japan, South Korea, and the EU. Furthermore,
the US does not intend to impose tariffs on Taiwanese
semiconductors and similar electronic products. In re-
turn, Taiwan has agreed to invest approximately $500

billion to strengthen supply chains in the US.

#B9%- M L2026 FHFBIMER BN FNBE MR Z T B ESR
gk A2 0 T PAEmE & R S EIRIB N E Rk EL > £ TR
HAZ A B RIAERI A =R T2 2026 FIRT RABEHR<T o

REBRER | 2025FEEM RSN TAR

2025 EEERNA EELE (GDP) i EXEBES.6% - 1TEH
RARBUR B AR AR E M R At S ¥ FHERY IR T 2 tb—38
PRIBLSZHMGERERKIBEIN ERFERA2026 F L7
R AR BRITERIE B4 23.5%ZFE5.5% BIR R HERR
HIRRALEN HEEE -8 H 2026518 EMNESR
Mipd ERRFESECEEERR - HEEEREEN
BEERATRIE B20%:RE E15% BB ENMNEENRER
(MFN) BB =0



Taiwan’s GDP Growth 2024 - 2026

GERMANY
TRADE & INVEST

GTA!

Foreign Trade: Imports and Exports 2022 - 2026

8.6%

2024 2025 2026*
Source: Directorate-General of Budget, Accounting and Statistics
*forecast (as of February 11, 2025)

This is positive for German companies in Taiwan be-
cause it improves the island’s competitive position and
economic development. The decline in the inflation rate
to below two percent in 2025 and the expected further
easing in 2026 should positively impact consumption.
Private consumption was subdued in 2025 as consumers
anticipated only modest increases in purchasing power
amid an overheated real estate and stock market and
moderate wage growth.

Foreign Trade: Exports Are Booming, and
Imports Are Keeping Pace

Foreign trade developed exceptionally well in 2025: ex-
ports grew by nearly 35 percent while imports increased
by 22.6 percent. According to forecasts by the Director-
ate-General of Budget, Accounting and Statistics (DG-
BAS), Taiwan’s exports and imports are unlikely to grow
as dynamically in 2026 as they did in 2025. In 2025, sus-
tained global demand for artificial intelligence equip-
ment and advanced technologies propelled Taiwan’s

E15%BIKET GENTHF ARMNERELQ AR R
RENBRE N EREEH QENF SR RBMETFE
m AR - (E R IR BB BRI SR EX5,00008%
70 LRI EEMHERE - - EHRE SRR Ms AEHE
ER TEAPNEASENBERS I iR EEEH
[Ro2025F @I RMEE 2% T W FRHAN 2026 FE— T 18
R REHBEW RSB AN B AR A B ERRKRTEH UKk
HERREBEAR HEEHBENEANEBNRET
152025 F REHBRFARKSS

HINE S | HORTMER - EORPHER

TH e EFH4BER (DGBAS) FEiAI> 2026 £ i [ B 2E O A R &N
BEMRF R 520258 58%)°20255F » 2 IRBAIRFHE ST ERHRRY

700 bn 664.4 bn
600 bn [~

500.2 bn
500 bn [~
400 bn |-
300 bn L L L L J

2022 2023 2024 2025 2026*

Source: Ministry of Finance (in USS) M Exports [l Imports

*forecast (as of January 23, 2025)

exports to record levels. This strength was mirrored on
the import side, driven by a sharp increase in Al-related
capital goods purchases and intermediate inputs.

The Perspective from Germany: Cooperation
Activities on the Rise

German companies have established themselves as key
suppliers to Taiwan’s semiconductor manufacturing sec-
tor, and they continue to expand their presence. Close
cooperation with Taiwanese customers is essential in
the semiconductor industry and in fields such as indus-
trial automation, aerospace, photonics, and life science
applications. Looking ahead, this growing engagement
is expected to boost foreign trade between Germany and
Taiwan. Bilateral imports and exports are forecast to grow
by a high single digit percentage in 2026.

Article kindly provided by GTAI Taiwan. For more information, please
visit www.gtai.de/taiwan.

FEBREAQBEOEELNS ER AKERE 4R
RHPERAMNAEED hHEHEOTERR T Bt

EEWE | ARSI

REETtXEREHTSEFERNEMBEPIRMBHIE
AL WIFEREAES MR -EFERER UKRIXH
LM ANEBRESMNBERATEIN BEETRFHNER
BEFEMER-

ERIEH AmAENGIERG FRRE—DHEAR

S8EHES 2026 F LB HE K NARERTAMG R U EL RS MK
REF@ERER
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BUSINESS PERFORMANCE
EEEERN

44 German businesses have been deeply rooted in various
industries in Taiwan for a long time, growing and trans-
forming alongside Taiwan’s industries. While their operating
performance in 2025 is slightly lower than in previous years,
we will adjust our pace and achieve even better results.

o /4
Jim Tai
General Manager, REMONDIS Taiwan Co., Ltd.
Business Satisfaction in 2025 Satisfaction with Performance Declined Further in 2025
Every second German company (52.1%) in Tai-
wan reported being satisfied or very satisfied 2025 '
with its overall business performance. Never- 14% 38% 34% 14%
theless, this figure marked a renewed decline '
in satisfaction relative to the past five years, 2024 '
falling by 5.8 percentage points and reaching
a new low. This downward trend was further :
underscored by a notable reduction in highly 2023 !
positive assessments: The share of compa- 18% 41% 30% 11%
nies rating their performance as very good de- '
creased by more than eight percentage points, 2022 '
from 22.2% in 2022 to 14.1%. 22% 51% 23% a
1
. . . . 2021 !
Reflecting this shift, the proportion of respon- '
22% 44% 30% 4%

dents expressing dissatisfaction rose markedly
from 8.4%in 2024 to 14.1%in 2025. Meanwhile,
the share of companies adopting a neutral
evaluation remained largely stable at 33.8%.

[ verygood [ good [ neutral [ bad

HIEBASEE D BRI R RN ELLAE
20244 R98.4%BRRE E A E2025F M 14.1% B8R Z T 1
I AR R B LE BB KB IFIERE > 1533.8%°

EERR

] TEBERRHBEE RAUKRRGEEXR—EMR
BA L2025 F EERPERMBRFEHEEE,BRMR

RBL R BRIES 1/

AEmSBTRMARAT BLE BEGEE

EREERSE

20255 BiE—¥F (52.1%) NS EE R THHEEREE
KEREMEHIFE M A BB ERE tb—LEf)
BETR BAI—F THE5.8ERDE LA Tl tb—i8
B RRESEERFHENRERLD KBS EERRT
AIIEBEFINEELL B2022F022.2% FEE14.1%>
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Business Performance &2 RIA

Business Targets Majority of Companies Met or Exceeded Business Targets

The new low in overall business satisfaction
contrasted with relatively strong operation-
al performance. Nearly two-thirds (65.7%)
of respondents reported having met (40.0%)
or even exceeded (25.7%) their business tar-
gets in 2025. This outcome represented the
third strongest result of the past eight years,
surpassed only by the record performances
observed in 2021 and 2022. At the same time,
the share of companies reporting that they
had missed their business targets declined to
34.3%, down by 2.9 percentage points from the
previous year and by 12.6 percentage points
compared with two years earlier.

82% 81%

2018 2019 2020 2021 2022 2023 2024 2025
Revenues

German companies in Taiwan continued to
generate comparatively high-value revenue
streams. Nearly half of respondents (47.9%) >1
reported revenues exceeding NT$250 million, billion NT$
although this share declined slightly by around

three percentage points relative to the previous

twoyears. The proportion of companies generat- 250 million
ing revenues above NTS1 billion also fell slightly ~ -1 billion NT$
t0 29.6%. At the lower end of the scale, the share

of companies reporting revenues between NTS5

Share of High-Revenue Companies Declined Modestly

30%

million and NT$50 million rose notably, increas- 50 - 250
ing by 6.2 percentage points to 21.1%. million NT$
A follow-up question revealed diverging reve-

nue developments. In total, 40.8% of respon- 5-50
dentsreported revenue growth, with 19.7% ex- million NT$

periencing a slight increase and 21.1% a signifi-

cant rise compared to 2024. By contrast, around

one-third (35.3%) recorded lower revenues, <5
while nearly every fourth company (23.9%) re- ~ million NT$
ported revenues at a broadly unchanged level.

EIRRE Revenues 2025 vs. 2024: Mixed Results
T EEEERISHEE S EENE ISR T 8 (47.9%) ignificantly lower
g%ﬁ%ﬁﬁﬁ%&ﬁ@%ﬁém2.5{§ﬁ’1%%%1:':1%@5%—"]— Significant[y h|gher 10%

SR BR R A9 3ME 5 20 Bh o E BB & T 108 TR R R LA 21%
TVIMETBE29.6% - FHEZ T BRI 8 E5008 7T
E50008 T2 ERIEELEAIERE £ 186 2B R D EE

21.1%¢ 25%
slightly lower

E—SHABER CESWRREFTMCBER -BEM

E40.8%HNEERTEWME HHF19.7% 5 /MMEK

R21.1%BEEN R =2 — (35.3%) BB

HIREIK TR BAEIINS 2 — (23.9%) A9t R Kk R boutthe same

2024 F KRBT o 24%
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BUSINESS PERFORMANCE
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EBIT Margins

Profitability Levels Largely Unchanged Compared to 2024

Profitability in 2025 remained broadly in line
with 2024. In total, 40.0% of respondents re-

ported higher EBIT margins, including 28.3% 2025
recording a moderate increase and 11.7% a sig- 2
nificant one, representing a slight year-on-year
rise of 1.6 percentage points. 2024
13%

Meanwhile, the share of companies reporting
lower EBIT margins declined by 2.4 percentage ~ 2023
points to 23.3%. However, relative to 2021 and 16%
2022, the proportion of companies achieving
higher EBIT margins remained more than 15 2022
percentage points lower.

2021

Profitability Performance

was largely unchanged from
2024

Industry Performance

25%

Percentages may not total 100 due to rounding

28% 37% 15% 8%
|
26% 36% 15% 10%
14% 24% 25% 22%
32% 28% 9% 7%
1
41% 16% 28% 12% 3%

increased substantially § increased about the same [ decreased | decreased substantially
(>5%) (>1-5%) (+/- 1%) (>1-5%) (> 5%)

Nearly Half Reported Industry-Wide Decline

Almost half of respondents (46.5%) reported
adeclinein theirindustry, including 32.4% in-
dicating a slight downturn and 14.1% a strong
one.

By contrast, nearly one-fourth (24.0%) report-
ed industry growth, with 11.3% experiencing
slight and 12.7% strong expansion.

slight decline

EBITFIEER

2025F M EFRIBE N EBREEE024F KM E H£BF40.0%
HZHEERTEBITHEER LA Hd28.3% A RF K
R 11.7%ABEERMT BER—F/)\WEIEM1.6BEH 2
Bho

S—HEEBITHERTBREELLAIREE23.3% BAT—

FEFA2 4EE DA 2021 F K 2022F 8L EBIT
A BEESHENEE SEEMEALISES S e
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strong decline
14%

strong growth
13%

32%

30%
stable

EERE

EHE2025FEFrBE X BRI ITF 2 (46.5%) %
T ERAEERIETE Hb32.4% A/ \EBRE 14.1%
AR TR BEMES AU DZ— (24.0%) W ETAE
¥ Z2RMR EF11.3%A/NEMRR 12.7% A EEIER K
EER DI BEIBDIFESS.

W AEZ R 38.5%R B XREIHREXTH ERKAE52.9%
MEERTEENR- BFEXAE ILSNRBREER
B 17.6%0 R ERMRENEAREEX SRR SAME
AEE  EEIMRAER T BNEER 15.4%RE[HESE ;M
EOEREFEMRNEEF11.8%REMEEE-



Business Performance %532 RIF

A sectoral breakdown showed a mixed pic- Over One-Third Outperformed Market Average in 2025
ture. In the machinery sector, 38.5% of compa-
nies reported a decline, while 52.9% reported
growth. In electronics, 11.5% reported a de- 704
cline and 17.6% growth. Only the automotive 0
and pharmaceutical sectors showed clearer .
trends: among respondents reporting an indus-
try decline, 15.4% were from automotive, while
among those reporting growth, 11.8% were

2
from pharmaceuticals. -_Q
46%

A follow-up question examined company per-

formance relative to the market average. More about

than one-third.of respondents (37..1%) report- average

ed outperforming their market, while 17.1% re-

ported underperformance. Nearly half (45.7%)

performed broadly in line with the market. With- . .

in the machinery sector, contrasting resultswere ~ TOp Performing Sectors in 2025:
observed, accounting for 36.4% of underper-

forming but also 46.2% of outperforming com- 46% gﬁ machinery 15% 5@5 electronics
panies. Overall, firms in the machinery, electron- ——
12% AU chemicals

significantly above

ics/computer, and chemical industries tended to
perform above the market average in 2025.

g W GTO Assessment

) The survey results suggest that business sentiment weakened in 2025 despite largely stable operation-
1'/ al fundamentals. While a majority of respondents remained satisfied with their overall performance,
satisfaction levels declined to a new low, reflecting fewer highly positive assessments and a rise in re-
ported dissatisfaction. At the same time, key performance indicators remained comparatively resilient:
nearly two-thirds of companies met or exceeded their business targets, revenue generation continued to con-
centrate in higher-value segments, and overall profitability remained broadly unchanged from 2024. Revenue
and EBIT developments, however, varied across companies, indicating differing firm-level outcomes. Industry
conditions were assessed as mixed, yet a significant share of respondents—particularly in the machinery, elec-
tronics/computer, and chemical sectors—reported performance above their respective market averages.

T
rEEEE—I WAL FERNBIETS FIOKENRK ) REGREBT BECXEREERTIEAARR
RABB=DZ—HRHEE (37.1%) RHEERIRE P 2025 RS EIE OV HIREES - HARSH
RH5 5H17.1%HNEEOHRRTERR HIHAFHE — SHCENHERBEERRERIME BHE

% (45.7%) BYRIFAI KRBTSR Fo EREERE RRESEEDNERD KA mELE
Bl EFt-RILRIR > ZIRRBE EERMEERE—E&E &
EHHEET SREFRPR/OE ZEERARETRE ZHOZTHEXEERNBHREZERR SREBIHESE

BBEEMN36.4% WETRIBERHHEEN46.2% 8  PRESEEER BEREMNENTFE2024FREFFF R

TEXAPRAZRBE -ERM= MM 87 Bk M 2WEEBITRENEERHRER BnER B EAK

{EREXA2025FHRBEEBSN TS FIIKkE. ERRAFADE-ERRBEER RN BIHAEEELS
WESmEFR FHEERM BT EBRAEIESR TN
HERBFBIFE 5T IgKE.
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BUSINESS ENVIRONMENT
HES &0

44 Doing business in Taiwan is greatly enhanced by the
trust in reliable partnerships and the stability of its
economy and society. As the world becomes more complex,
Taiwan’s shared democratic values and competitive environ-
ment make it an attractive investment spot for German com-
panies. Additionally, the ‘Made in Germany’ brand remains a
strong and appealing factor in connecting with customers. Y/

Dr. Oliver Wohlgemuth
CFO, Allianz Taiwan Life Insurance

Most Valued Aspects in Taiwan Reliability and Stability Remained the Most Valued Factors

The survey results showed that the most val-
ued aspects among German companies in Tai-
wan continued to be the reliability of business
relations with Taiwanese partners (58.3%), the
stability of the local economy (52.8%), and so-
cial stability and security (43.1%). Responses
to this multiple-response question remained
largely consistent with previous years.

2025 58%

reliability of
business relations

53%
58%

stability of
the economy

Quality of staff ranked fourth at 37.5%, rep-
resenting a decline of 10.4 percentage points
compared to the previous year. Other valued
factors included innovation capability (20.8%)
and infrastructure (19.4%). Cybersecurity
(2.8%), government initiatives (2.8%), and
taxation (1.4%) were among the least appre-
ciated factors cited by respondents.

social stability
and security

qualification
of staff

) TEEEEN—KEZ ERREMBH ZEEIL
REEEEER ENATFEEFER% UK EEE

BT EIRE 1 - FEE R HIRIR H & S EFRARERY

REBEAABFINNEHRF FEAAEEEREE ARG (1.4%) ARSI EER MREANERREER.

AR5 eSS Ltsh [ERRE g RARES N

EWR51 77 BN EEERR R RIFEEEEE. Y/ KREIRIRERS| B

ZMAS EFBMHR ARBHEL EIREBEAREMMENKSIRR  2EEET BEEHE
(42.9%) B BAZS (42.9%) Y RFTEREZ-REHIE
EARSTERNEEIEYT

37.5%HEREM BAT—F FB10.4EE D -HithZ 35
ENEZBEIEFLEIFFES (20.8%) B S EEES
(19.4%) B Z T AR Z 2 (2.8%) “BFBE (2.8%)

WIEEREF EAASER DR WHEFRFE R EA
AEERET EaREERAERNEBRE MURSE

BEBHZERERUENEHIREAE (58.3%) ' HX
RIEEREM (52.8%) URBERZEMHLE (43.1%)
A EER HREERABTEFEREER -ETHREN
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Attractiveness as Investment Location
When asked which three factors made Taiwan

Democratic System and Labor Costs Lead Investment Appeal

an attractive investment location, the demo- democratic TS 43%
cratic system (42.9%) and labor costs (42.9%) system

were rated equally as the leading factors. The

share citing the democratic system increased TS T
by nearly 5 percentage points compared to last labor costs

year, when it ranked fourth. The overall level ALY a0

of digitalization ranked third at 41.4% in this

multiple-response question, reflecting a slight general level of [AYE] 41%
decline of 2.1 percentage points. digitalization EpYipw 44%
By contrast, infrastructure fo‘r d!gitalization infrastructure 5 37%
(37.1%) recorded a substantial increase of for digitalization fyry 25%

12.1 percentage points. At the same time, the

availability of labor declined in importance,

falling from third place last year to fifth place a"a“ab“:ty ol — —

at 31.4%. abor JPTIPY] 38%
Consistent with the results for the previously transport RAZE 20%

identified most valued factors, corporate tax- infrastructure vy 20%

es (8.6%), investment subsidies (7.1%), and

financing conditions (1.4%) were cited less 2025 17%

frequently and were not considered highly at- legal system 2024 20%

tractive investment factors.

Branding Made in Germany

Another question asked respondents whether
the “Made in Germany” brand had a positive

“Made In Germany” Perceived as a Strong Business Asset

effect on their business results. Nearly nine in beneficial 89%
ten companies (88.9%) responded positively,
while only 4.2% reported no positive effect.
An additional 6.9% indicated that they had no opinion 7%
no clear opinion. Overall, the results indicat-
ed a continued positive perception of German
products and their quality among Taiwanese ,“,°t
beneficial

customers.

BT I R BREH IR B R B BEFRSR (8.6%)

@ Least Attractive Investment Factors
I E R (7.1%) SR E R G (1.4%) BB A RS

MR ERZE-
rlﬁ 34 (=] A [

1:._, @%LJ nnﬂﬁﬂ/% ° ? ° “‘
BER RS BTN R AR AL EE o = o
FEAERBI TN T2 (88.9%) RAZ MG H HE
BEREFEMRE E4I2% R NEEEARFE B3H6.9%KR N financing investment corporate
mAEE R B ’ 1% conditions 7% subsidies 9% taxes

RS ERETASTSHEEERRERENER
B EETE

2025/2026 EEEEESORATIIRSG 13
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Involvement in the Global Al Boom

The Business Confidence Survey 2025/2026
examined for the first time the extent to which
German companies in Taiwan were involved
in the current global Al boom, where they saw
growth potential, and whether they had al-
ready engaged in Al-related business opportu-
nities.

The results showed that more than half of all
companies (54.2%) had been involved in and
benefited from the Al boom to some extent.
Over one-third (37.5%) reported some expo-
sure to Al-related demand, and 16.7% were
significantly involved in Al-related supply
chains or services. Limited involvement was
indicated by 30.6%, while 15.3% reported no
involvement at all.

e German industry is committed to partnering with Tai-
wan’s public and private sectors to accelerate and scale
the adoption of Industrial Al and digital twins across indus-
tries, laying the foundation for a golden decade of growth and
entering a sustainable future for Taiwan.

Frank Grunert
President & CEOQ, Siemens Limited Taiwan

144

Over Half of Companies Already Benefiting from the Al Boom

Percentages may not total 100 due to rounding

significantly involved

38%

moderately

no involvement
15%

17%

involved

44 BREZERARESENATARFISF MEIL R
ARIZEAIEZRBUNBERERNER 2E
BIERKTFERENNREBKENRREERR-

BEAMF RRBRTRRESKE
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BEZIKALRER

€2025/2026EEIME B ORERST) B RHBELRER
HEPRAIRSNEEETHES QFEERH B BT
REBUKRESERAEEBEK ERET BBFH
% (54.2%) EFARARE LBE2 BT R HENADR - H
B0 37.5% R BB R ENARERER 16. 7% B RE
S ENAERA RS SRS -5 H30.6%EBREH A>15.3%
AIRRTERB Ao

HEMERAESRIE
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Al Growth Potential Automation and Hardware Lead Al-Driven Growth Areas

The follow up question explored in which ar-
eas German companies in Taiwan saw poten-

tial growth or demand resulting from the glob- automation /

al Al boom. smart machinery gm

The results of this multiple-response question semiconductor | 5
placed automation/smart manufacturing at hardware = 49%

the top with 50%, followed by semiconduc-
tor/hardware components (48.5%) and data .

. . . %). Talent data pyocessmg/
processing/analytics services (33.8%). analytics services
development and recruitment were regarded
as potential growth areas by 16.2% of respon-
dents. Every fifth company (22.1%) reported  talent de"e:°|’:“iet'i‘:/
that they did not see any growth potential. ecrurting

34%

il

G

il

no noticeable growth O

Q

Automation/Smart Machinery

seen as having the biggest
growth potential for Al

One in Four Firms Already Pursuing Al Opportunities

Percentages may not total 100 due to rounding

Al Business Opportunities

The final question regarding Al examined
whether companies had already explored or
engaged in new business opportunities related 0)

to Al technologies. 25 /0

actively pursuing not relevant to business
business opportunities 19%

Every fourth company (25.0%) reported ac-
tively pursuing Al-related opportunities, while
29.2% were in an early exploration phase. The
share of companies that had not yet engaged
but were considering future involvement ac-
counted for 26.4%. For 19.4% of respondents, 290/0

Al was not relevant to their business. . .
in early exploration phase

Al R % : iohts i : , d
BEMEE SR EERAAIR AT AR R ER @ gam'Morj Ins,g/v;s lllzto fatwansAtan
SR A R B B (S B M 50% B K & M

i ERAFERRAPERTAM (48.5%) ' UKRBIBEEE  Taiwan stands at the forefront of the global semiconductor
BRDITARTS (33.8%) - B EL16 2NN EERBAAIEEL  and Al industries, driven by robust government support, a
BEABERRBE-NWEBAREEPAIAE—R(Q2.1%) &K  highly skilled workforce, and strategic collaborations with

s ARE R R RE T international tech leaders.
AMBREIE 4R B Learn more:

ERCEERKRAAEREIEEAE25.0%MEERR
BREEREEEREAE 29 2% NERT T RRER  5F
26. 4% R KRR ABIEE BRIKSE-¥19.4%M=FH1E
XM= AL RBREZOER S
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Concerns About Energy Transition

Since the initiation of Taiwan’s energy transi-
tion policy in 2016, German companies have ex-
pressed concerns about reliable energy supply
and grid stability. While in 2024 a majority of re-
spondents (57.9%) was concerned about future
energy supply, this share dropped significant-
ly by 33.3 percentage points to 24.6% in 2025.
Consequently, the proportion of unconcerned
respondents increased from 10.5% in 2024 to
23.2% in 2025. About every second company
(52.2%) took a neutral stance on this question.

Key Factors for Energy Security
As in the previous year, German companies

Concern About Energy Supply Declined Sharply in 2025

Percentages may not total 100 due to rounding

unconcerned

23or

10% VY

52% @

neutral

2025

‘ concerned

unconcerned

11%

2 @

2024

24%
very

Diversified Energy Sources Still Seen as Top Priority

concerned

viewed diversifying energy sources (68.1%) 68% 51% 28% 289%
and building robust backup energy systems oo ~

oge [J @ “
(51.4%) as the most critical government mea- J _ﬁ_\. T hOJ
sures to strengthen energy security. About e el _L.'i‘. - .
every fourth company (27.8%) also favored ex- g ',f ) b uildine robust g )

. . versitying uilaing robus expanding Improve energy
pandmg renewable energy, although this share energy backup energy renewable energy efficiency
decreased b¥7~3 percentag‘e.pomts compared to sources systems investments standards
2024. Improving energy efficiency standards was (2024: 61%) (2024: 38%) (2024: 35%) (2024: 31%)
likewise supported by 27.8% of respondents.

57 W GTO Assessment

German companies continued to value Taiwan’s reliable business environment, while the democratic sys-

ii[ tem and labor costs remained key investment drivers. Corporate taxes, investment subsidies, and financ-
—d ing conditions were seen as less attractive. Furthermore, more than half of the locally active companies
have already benefited from the global Al boom, with automation, smart manufacturing, and semicon-
ductor-related fields showing the strongest growth potential. Around one quarter were already actively pursuing
Al business opportunities, while nearly one third were still exploring. Energy supply concerns eased in 2025, yet di-
versified energy sources and robust backup systems continued to be seen as central to long-term energy security.

RETRESRIAERARE B

BB BE2016FEMBEBARE R BRUE Em R
BRAEEEM A BRI EE 2024F/R  NEZIH b E
(57.9%) HARKIERHEEREIZ B ; AT 5% b6 722025
FARIETIEI3IMEEDEEE24.6% 1L RIEEN D%
EEBIBIER2024FER/910.5% EFFE2025FM23.2% - BEL
F B2 (52.2%) HILFEFPIULEE.

BICAERE ZMNAERER

B —FHER BRI TEIRTRBERSKIE
(68.1%) K IR BEFERAMER (51.4%) A EFRIE
FERZERMARIERK NN 22— (27.8%) FHEKX
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27.8%RY X TR FHBE IR R 1R 2 o
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] EEm=s ToNeEsERERERENK
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— TEREHEARZ T R RSB ERE

IR EIRERS DR ENBE AR LI BB+
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Most Pressing Business Challenges Global Growth Surpassed Taiwan Outlook as Key Concern

The most pressing operational and macro-
economic challenges identified were largely
consistent with the previous three years. The
top three remained global economic growth
(61.1%), cross-strait relations (58.3%), and
Taiwan’s economic growth (48.6%).

2025
2024

61%

global economic 57%

growth

cross-strait
relations

However, there was a slight shift in the rank-
ing. Global economic growth moved into first
place, rising 4.3% from last year, while Taiwan’s
economic growth declined by 14.6 percentage
points, now ranked third. This suggested that
respondents placed greater weight on global

economic growth

i ’ ; f Tai
developments than on Taiwan’s economic per- ot faiwan
formance.
U.S. tariffs continued to be viewed as a major tariffs | trade [RALSAVALIIIL) 38%
challenge, ranking fourth at 37.5%. Compared negotiations XY EITT B ) 54%
with the U.S*

with the Mid-Year Update 2025—when this op-
tion was introduced—the rate decreased by
16.1 percentage points, indicating that U.S.
tariffs were regarded as less significant than six

2025 (year-end) 32%

slow market

months earlier. Slow market development, an- development*
other option added in the mid-year survey, also
decreased from 42.0% to 31.9%, ranking fifth.
The absence of FTA and investment protec- absence of FTA & TE2H 19%
tion agreements between the EU and Taiwan .
investment protec- | /1iyr 18%

(19.4%), as well as demands for localization of

] tion agreements
business (15.3%), were also seen as concerns.

One of the most substantial changes was ob-
served in domestic challenges. In line with
the findings of the previous section, concerns
about energy supply declined significantly
from 20.0% to 9.7%.

15%
13%
12%

localization
demands

* new options

IR A @ Issues that Pose Virtually No Challenge
HEAERBET R EMERMN F E2E B ARLE

B BIBE=FANBAR M= AMBNAEZKEERNE
(61.1%) MR (58.3%) » UK & E R & (48.6%) ©

2

climate protection
measures

BP

legal certainty

AT HER HIREME -2 KEERR EAZEMW BE
FIEMAMEE DR BRZ T QEEERRNAEERT
14 6B DR BFR B EES = I —8 bR RE
BEN 8 EAMEERT EMEREKEEERSME-

public tender
procedures

EERRECE A EENE Y — L7 5% 2B LLAIIRE42.00 FRE31.9% S B Aoltsh BRsa s

MBI 2025 F P HAE (B RMALLEIR) > LA T B
16. 1B B B rEEARNEEERRAERRESR
PREER-SZ— BN A ARG ERHIHERER . H
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On a positive note, climate protection mea-

Supply Chains Were Less Affected in 2025 Compared to 2024

sures (1.4%), legal certainty (2.8%), and lack
of transparency in public tenders (2.8%) were
not seen as significant challenges by the vast
majority of respondents. 32%
Cross-Strait Relations

Targeted questions on cross-strait relations
showed that this issue remained a concern—
though slightly decreasing. One question
examined to what extent the supply chains
were negatively affected in 2025 by increased
tensions. The result was more positive com-
pared with 2024, with 23.9% reporting nega-
tive effects, down from 29.1%. Nearly one third
(32.4%) were not affected, 43.7% took a neu-
tral stance.

This slight shift also appeared in business ex-

no effects

no effects
26%

no opinion

45%

no opinion

44%

2025 2024

Clear Downward Trend for Business Impact Expectations

pectations for 2026. When asked about expect-
ed impacts over the next 12 months, results

showed a clear downward trend over the past 60%
three years. While in 2023 two out of every five
companies (40.2%) expected their operations  50% [~
to be affected, this value dropped significant-
ly by 13.4 percentage points to 26.8% in 2025.  4q04, |-
Around every second company (53.4%) took
a neutral view, also up by over 10 percentage
points compared with 2023 (42.3%). 30% =
The outlook on investments showed a simi- 20% [~
lar but weaker trend. While in 2023 more than
40% expected their investments to be nega- 10%
tively affected, this value declined to 35.8% in
2025. Every fifth company (20.9%) did not ex- 0

0

/ 530/0

pect their investments to be negatively affect-
ed, while most companies adopted a neutral
stance (43.3%).

BEER > WA RHENE B KIE TP H20.0%%E
9.7%-°

ST FREEHE (1.4%) AN (2.8%)  BUR
AHEBRFFERE 2.8%) BRBSUSHERAEE
BB

o = A
HHMEMRNE—S REEN ZBBNACEMIE
Mo EHEERERA T Hh— AR AR 2025F R

mERBERASMAHERENNEER E-ERET
REI2024F  ERABFNE E23.9% R TREEEF
BN AT —Er29.1% T =02 — (32.4%) RIKZF
43 T%RIFFRILREE

2022 2023

[l expect not to be affected

2024
[l neutral

2025

tE— 8 ZA TR R FRTE ¥ 2026 FE R TEHE L o EW R R R 2 1218
B ER £ RERBEZFE2RAE THEBH2023F
B SRARCEPFNEMRK (40.2%) BHRSERSITE,
F2025% IEEEBIAIE FFE13.4E B D EEE26.8% 49—
B2 (53.4%) AL A X TRER2023FERI42.3%HE N8
BIOEE DB

KEREZIHALUBERABRMABEE2023FR Bi840%
M XETBRERER SR ama 2, £20255F LA TE
E35.8% W ENZ—(20.9%) R REREFA T EAES
2> LY (43.3%) BRI II T35
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44 In 2025 the Taiwanese automotive market has been con-
siderably impacted by the uncertainty created through

the ongoing negotiations on the US trade deal. This has led
to a negative consumer sentiment and customers delaying
their purchases in order to benefit from the envisaged tariff
reduction for vehicle imports. We are of the opinion, that the
Taiwanese economy will greatly benefit from the trade deal
resulting in further growth opportunities in the automotive
sector from 2026 onwardes. 7"

Mark Raine
CEO & President, Mercedes-Benz Taiwan

Impact of U. S. Tariffs Over 75 Percent Negatively Affected by U.S. Tariff Policies

Planned changes in U.S. trade policies and Percentages may not total 100 due to rounding
announced tariffs caused significant concerns ¢ aoplicabl o
among business communities worldwide. To notapplicable significantly affected

4%

assess the impact of these policy shifts in 2025 .
on local operations, the Business Confidence no impact

Survey 2025/2026 included several targeted 209%
questions.

15%

The results of the first question showed that

the vast majority of 75.3% of German com-
. . . e,

panies in Taiwan were at least slightly nega- —m

tively affected. A total of 14.5% reported being - -

significantly impacted, while 30.4% each were

moderately or slightly affected. Every fifth

company (20.3%) stated that they were not

impacted, and a small share of 4.3% regarded

U.S. trade policies and tariffs as not applicable

to their operations.

44 202558 E/RENSRBRIAXEFEZHRXY FHERBEERET SETS3%NNEARBEDRIK

FHREMNZE ERHEESOEBE BOHE EAERZE-HPI4SURTEZERE30.4%75EH%K+
ERTRPEONEMM AT TRAMERBERE KT EARERXE-BARAFTHREE—R(20.3%) "RRKE
7 —BZEBHRIEFER BREMRE—TRIEE FE FHISWIAEHEZBRAMREEZERSE
ERREERT WE2026F B REERTGRMAIN Bk

REBEEE R 17,
SEELRHERAT 43 Mark RainestE EEARFENER
BRI BENSEEE S RN EEE R BRI HESEEY

ExSPENEE ERFENEED FRERIB/RE
EHEZHRNARAFARER TEXERIINEEZT ENRERIERLU66.7%EE; REERE) (38.9%) Kk
B BT L2025 FHMBREEHEREENTE, HOMT (29.6%) RIFAFEEE R MtFERERF PR EEY
€2025/202672E B EE LABEIMAZIEEFIRIE- B/)\ 7316.7%¢
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Areas Affected by U.S. Tariffs U.S. Trade Policies Hit Demand and Strategy Hardest

Afollow up question with multiple possible an-
swers explored which areas of Taiwan-based
operations were affected most by shifts in U.S.
trade policies. Among the companies nega-
tively impacted, customer demand was re-
ported as the most affected area, ranking first
at 66.7%. Strategic planning (38.9%) and im-
port/export costs (29.6%) followed at a consid-
erable distance. Supplier relationships were
impacted least, at 16.7%.

)
67% e Gomand

39% 30% 17%

ﬂ A °
£ %

strategic import/export supplier
Customer Demand planning costs relationships
most affected by U.S. tariffs
Mitigation Measures Companies Shift Markets and Sourcing to Mitigate Tariffs
Another follow up question, also allowing
multiple answers, examined which measures shifted market

German companies in Taiwan implemented to
mitigate negative effects of newly introduced

destination

U.S. trade policies. adjusted sourcing vy
| supplier strategy _

The results showed that around one third
(30.9%) shifted their market focus or export rev

ot offergs
destinations. Around one fourth (27.3%) ad- product offerings

justed their sourcing or supplier strategy, while

23.6% revised pricing or product offerings. e““:’:;;ﬂ(“t’i?r:

A smaller share (10.9%) increased their local
production in Taiwan.

measures taken

In addition, 29.1% stated that they had not
adopted any specific countermeasures, while
20.0% regarded the question as not applicable.

no specific

(XIFEFE It

S—RZEERAEEAREAREEEE 5 BERFT /A8
Hhe

BRETHN=02—HE%(30.9%) AERATIZERN
HOBKM; A3 2 — (27.3%) ABRBHERR
B%>23.6% BT E BN E R E 125 10.9%0Y B EIENNTE
aAthEE-

tE5h>29. 1% EER TR RBEASERERR 5E

Facing regulatory or any other business
challenges?

Our team regularly engages in constructive dialogue with
government authorities and is eager use its expertise to
assist you in navigating administrative procedures and re-
solving policy-related issues.

Learn more:
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Import Restrictions Regulatory and Tariff Barriers Affected Companies Most

As in previous years, import restrictions re-
mained a concern for nearly every fourth

company (24.2%). Business operations of licensing or
17.1% of respondents were impeded to some certification 69%
pacts. Nearly two-thirds (65.7%) were not af-

extent, while 7.1% reported significant im- requirements
fected, and 10.0% of respondgnts regardefj tariffs or
import restrictions as not applicable to their duties
operations.

customs delays

0,
Import Restrictions - prol:ae:rli‘:?sl 2l
negatively affect every fourth
German company in Taiwan other F 6%
Affected Areas

Increased Costs and Delays Were Key Issues

Among those affected, licensing or certifi-
cation requirements ranked first at 68.8%.
Tariffs or duties (37.5%) and customs delays

or procedural barriers (31.2%) followed as the ‘
next most frequently cited issues.
et 1t |=='°I B

Import restrictions mainly led to increased e LA
costs due to compliance or workaround mea- . introducing
sures (73.3%), but also to delays in receiving  73% '"Cieased 409, detaysofkey | 270/ new products/
key components or equipment (40.0%), as well coss components planning

as limitations in introducing new products and
uncertainty in planning and logistics (26.7%
each).

# PR tH 1 PR

REFERER EORGIMIBAND Z—10% 24.2%) HEE F—EREGRTHORG EERETETAE B -ERA
HECHAIT 1% AR TEET—TRELSH 7.1% T =021 ¥(66.7%) kZHE>16.T%RTE—T
BIORZRNEEFE A=D2_(65.7%) WEEXRTE BELZIFE 5H16.7%3AZBERER
£510.0%RAZ BB ER -

HORGI EEE R ZS £ 7+ 485 3R 18 52 18 B (5 FE 58 dh iR
ESEENTET HONTBERAETERE (68.8%  (R54.5%) o tb9h I AFEE 14 (36.4%) RE B EREGE/
) ERARMEIRE (37.5%) URKERIERNIZFEER  (27.3%) AT EIRRNR Eo
(31.2%) ©

EWERGE2025FE 82 HORFH AT Z RN EE
EORB FEEHNSRJELIEMAERRA EH (73.3%) 0 ER =92 —(33.3%) R E51%E5%16.7%(E]
EIRF S P R T AR SR 3T HERR (40.0%)  ABHIE WA L11%E20% BEMEDZ— (25.0%) EER IR ELE
B A IR AR YR AR E LN (B26.7%) © HFo
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Export Restrictions

Another question examined whether export
restrictions also impeded local business oper-
ations. The results showed a similar yet slightly
different picture: two thirds (66.7%) were not
impacted, while 16.7% were affected to some
extent. Another 16.7% regarded the question
as not applicable.

Export restrictions mainly led to increased
costs, loss of economies of scale, and supply
chain disruptions (54.5% each). Market uncer-
tainties (36.4%) and a reduced customer base
(27.3%) were also reported.

When asked to estimate by approximately
what percentage Taiwanese export restric-
tions affected company revenues in 2025, one
third (33.3%) indicated 1% to 5%, while 16.7%
reported 11% to 20%. One fourth (25.0%) pre-
ferred not to provide a numerical estimate.

g W GTO Assessment

p——

Export Restrictions Raised Costs and Disrupted Supply Chains

increased
costs

loss of
economies
of scale

supply chain
disruptions

market
uncertainties

reduced
customer base

T

The main challenges for German companies in Taiwan remained consistent with previous years, with
1'[ global economic growth, cross-strait relations, and Taiwan’s economic outlook ranked highest. Cross-
strait tensions continued to affect business, though impacts on supply chains, operations, and invest-

ments declined over the past three years. U.S. trade policies and tariffs represented a major burden,
with almost four out of five companies experiencing at least slight negative effects, primarily through reduced
customer demand and higher planning and cost pressures.

To mitigate these challenges, companies responded with market shifts, sourcing adjustments, and pricing
changes. Import and export restrictions also affected every fourth company, mainly through increased costs

and logistical delays.

-] EOREMERNTERBRBERE N2
‘ 5"/ KEEHE MR M FRFRR S EEBRRIALER

S-MERREBHEHERENTE BBEA=

Frh-HHER SEARENBEREGRREEES
PR TP EEE ZBEREMMB R NEE &R F/\K
CEEFEIORIKEFEECE TERBEZTRERTERE U

R FE B AR A B 1118 0

AERELEHE EESBRBETSHE RBERBEE
BAENETOR-ELORFRGEELINSZ —HEE:

FERFEMS EALEY RS EE

Loss:

;

Limited but Noticeable Revenue Losses

Percentages may not total 100 due to rounding

25%

8%

0% 1%-5% 6%-10% 11%-20% >20% undisclosed
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Dr. John Lee

Realization of Investments in 2025

e global economy is expected to grow amid all the un-
certainties, some of which are unprecedented. Advanced
technologies, e.g. Al related, will drive growth and further
reshape the technology and business landscapes. As a lead-
ing science and technology company, Merck continues to in-
vest in Taiwan, specifically the critical materials and certain
equipment, to enable next-generation semiconductor technol-
ogy nodes. Not only does our investment support customers’
growth, it also enhances the industry supply resilience.

”

Managing Director, Merck Group in Taiwan

Half of Companies Realized Planned Investments in 2025

In 2025, every second German company
(50.0%) carried out its investment plans as
originally intended, remaining broadly in line
with 2024 (47.4%). A further 30.6% of compa-

increased investments

] X had not planned to 8%
nies reported that they had not planned to in-  j,,vest further 12%
vest during the year. 31% 35%
Compared with 2024, a slightly higher share of
companies reduced or stopped their invest-
ments (11.1%), an increase of 4.8 percentage
points from 6.3%. By contrast, 8.3% increased decreased o
their investments, down 3.3 percentage points  investments 50% 6% 47%
. 0,

from 11.6% in 2024. 11% carried out

investments as planned

2025 2024

44 EXEERRSEFEE BERTAENASSEMK
RAUUATEZ RO TERN FFERBEXLR
M BEB R AN ERRE - (FA RENR B AR AT A
REERE S REMBEME ARG SRR
FERRE BEEFMR E—FRICHERDE pp
SENRER EER FEEEL

2025F R EFFERNITIER

2025  HBMREAREPIME —K (50.0%) KREE
HITIRE > 8120244 (47.4%) REAEE < ItE51>30.6%B9 B2
RNEFERALARFENEAIRE B12024F 8L GEIREL
FRIERBEREELEAIR S LA EL11.1% BEI—F1E04.81E
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Reasons for Investment Changes

Two follow-up questions allowing for multiple
responses examined the reasons why compa-
nies adjusted their investment levels during the
year. Among companies that reduced invest-
ments, weaker-than-expected market devel-
opments were cited most frequently (75.0%),
followed by cost-related concerns and shifts in
global or regional investment priorities (37.5%
each).

Companies that increased their investments
most often pointed to positive market devel-
opments (83.3%) and better-than-expected
business performance in Taiwan (66.7%), while
accelerated implementation of strategic proj-
ects ranked third (33.3%). Other reasons includ-
ed the availability of key talent or partners and
the pursuit of unexpected business opportuni-
ties (16.7% each).

HZ R EEE

ZRESERATIHBIT 2RI

NERIEEW DT BBUNERKX
ERNEZ - HANERESEN R KRX
{EBRANT R alipBh B IR B 5811
BRI P EXRE BT EHRES!

THREZEMFER:
https://taiwan.ahk.de/tw/invest

Invest in Germany Made Easy

Considering expansion into Germany?
Take advantage of Europe’s largest econ-
omy with our expert guidance. With our
in-depth knowledge of both German and
Taiwanese markets and cultures, we can
help bring your investment plans to life.

Contact us today for a free initial consulta-
tion: https://taiwan.ahk.de/en/invest

English

Market Conditions Influenced Investment Cuts and Increases

weaker-than-expected market development

cost-related concerns
38% m——

shift in global or regional investment priorities
38%

75%

regulatory or policy uncertainty

25%

positive market development

better-than-expected performance

accelerated implementation of projects

83%
67%

33%

availability of key talent or partners

17%

seizing unexpected business opportunities

17%
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44 “Taiwan stands out as a dynamic hub for growth, partic-
ularly in semiconductor innovation. We see tremendous

value in the complementary ecosystems of Taiwan and Ger-
many—that, together, form a powerful engine for advanced
materials and next generation manufacturing. At BASF, we
value Taiwan’s fast-paced innovation and execution, which
enable us to expand our footprint and create lasting value for
customers in Taiwan and worldwide. "

Jens Liebermann
Chairman, BASF Taiwan Ltd.

Investment Plans Undecided Companies Increased Significantly in 2025

When asked about future investment plans, Percentages may not total 100 due to rounding
nearly every third company (30.6%) stated

that it planned to invest in Taiwan within the 70%
next two years. This represented a decline of o
9.0 percentage points compared with 2024 60%
(39.6%) and an even larger drop from the re- 50%
cord level in 2023 (48.5%). It marked the first
time in the past eight years that this share fell 20%
0
below the 40% mark. 31%
o -
At the same time, the share of companies not 30% 31%
planning any investments decreased slightly  ;40, |-
from 41.7% in 2024 to 38.9% in 2025. Conse-
quently, the proportion of undecided respon- g0, |-
dents rose significantly by 11.8 percentage
points from 18.8% to 30.6%, indicating in- o L L L L L L L L L J

creased uncertainty regarding future domestic 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

and international developments. B ptenning toinvest [ unsure

/] SETHERANEEREER-ASREEER  RRQENE
D4R AR EBATE— T : ] - _.
T ey AR BN E S % (30.69%) TR B
E'J%ﬁjj;‘;ﬁﬂﬁﬁ?ﬁ?ﬁﬁg?ﬁgﬁiﬁ*ﬁﬁégggﬁigﬁ MEREREBILE 820245 (39.6%) TFHEI.0E B DL
e e TREBRR(E 720234 MU E S A5 848,50 0 i th 2B &\ FE 5
EPASRART W rmEsswgone b
AEBHX EER REE%E
AE RmRAREHE IO EEARIB20245E
41.7% /i@ FPFEZE2025F 8938.9% 18 & > 8 R H &
EREH DL HIAIE LT 1. 8EE DB #£18.8% =
30.6% B (b 2 E POsh R B R A TR M BRREF o
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Staff Development Main Investment Goal / Low Market Expectations Main Reason Not to Invest

Types of Investment

staff development & training
2025
2024
2023

77%
63%
65%

sales, marketing and business development
64%

55%

research and development

o 2023

Reasons Not to Invest

low expectations for market expansion
2025
2024

uncertainty about cross-strait relations
40%

influence of the global economy

e 33%
new manufacturing facilities large investments were made in the recent past
o
new office facilities uncertainty about global political stability
e
50% 29%

Important Investments Areas

As in previous years, staff development (77.3%) and
sales, marketing, and business development (63.6%)
continued to be the two most important investment
areas. Compared with 2024, investments in research and
development (36.4%) and in new manufacturing facili-
ties (27.3%) both moved up in the ranking, placing third
and fourth, respectively. Other important investment
areas mentioned included new office facilities (22.7%),
which were cited less frequently than in 2024 (ranked
third in 2024), as well as automation-related develop-
ments (18.2%).

EERERE

BEFMER T8 TEE RN (77.3%) UK MEFH5 1T K
TR (63.6%) M EERBRNMARE RE AR
20244 > THREEH A1 (36.4%) B2 TR AR 1 (27.3%) BY
R BB L DRIES = E M

HthSE B ERAHBEMIARRE 22.7%) HHEHER
ME2024F B TF (2024FHRE=) UK TEEMEE
RZE R (18.2%)

Reasons Not to Invest

Low expectations for market expansion (48.9%) re-
mained the primary reason for refraining from new in-
vestments. Uncertainty about the future development of
cross-strait relations (40.0%) gained importance, ranking
second and moving up two positions compared with 2024.
The influence of the global economy, uncertainty about
global stability, and the fact that large investments had al-
ready been made each accounted for 22.2%. Otherimport-
ant reasons for not investing in Taiwan included expecta-
tions of a weakening domestic economy (20.0%) and un-
certainties regarding government policy changes (17.8%).

FMRENEERE

T HISERNEERS) (48.9%) MELH£EERE
THERENRTERR - TMERAGRRKEROIAEE M
(40.0%) WEEMEE L HFHE Z 8K2024F EF
([EE2g

tEsh T2 IKEEEER ) THERBUARE I REE 4]

UK EREREREIFAER BH22. 2% EERE K-
H R BN E & BEH 5 &K EFSRITRAA (20.0%) »

2025/2026 EEEEESORTIRSG 27



BUSINESS EXPANSION

HEZ S

Aspects to Be Improved in Taiwan

When asked which aspects of Taiwan’s busi-
ness environment should be significantly im-
proved in the coming years to remain attrac-
tive, energy supply and grid resilience ranked
first at 54.3% in this multiple-response ques-
tion. Technological innovation followed as the
second most frequently cited aspect (32.9%).
Foreign relations (31.4%) and regulatory

Energy Supply Seen as Decisive Factor to Remain Attractive

G
54%

energy supply &

h .
grid resilience technological

innovation

31%

foreign
relations

frameworks and policies (30.0%) ranked third
and fourth, respectively.

Overwhelming Majority Plans to Stay in Taiwan

Relocation of Investments

Regarding potential relocation plans, the over-
whelming majority of companies (94.5%) stat-
ed that they intended to remain in Taiwan. On-
ly a small share (5.5%) reported that they were
considering leaving the country. Companies

95% - .

considering a relocation cited Southeast Asia
and India as potential alternative locations.

do not intend to shift
investments abroad

5‘7 W GTO Assessment

Investment activity among German companies in Taiwan showed a differentiated picture in 2025. While
"'/ every second company implemented its investment plans as intended, the share of companies reduc-
—d inginvestments increased, and slightly fewer firms expanded their investment volumes compared with

2024. Market developments emerged as the key driver behind both investment increases and reduc-
tions. Looking ahead, investment intentions weakened, with the share of companies planning new investments
falling below the 40% mark for the first time in eight years, accompanied by a sharp rise in undecided respon-
dents. Investment priorities continued to focus on staff development and commercial functions. Despite low
market expectations in some areas and prevailing geopolitical uncertainties, commitment to Taiwan remained
strong, with an overwhelming majority of companies reporting no plans to relocate their investments.

RUENSERERIRIR

ERRAFENENQEBRIRIENZEER TRERMERE
ELBHEFN M1 LAS4.3%/FE > HRA TRHRAIR (32.9%) < M5
ZRAfF ] (31.4%) K MEEHEZREER] (30.0%) B2 BHE#R
%Zﬁi%lﬂ’ﬁﬁﬂ—m%%”%ﬁ]fﬁaiﬂiﬁilﬁ“ BIEHERIE
EfERS

REBENE
TAIRBEBEEIREIEM S  MBARZHEE (94.4%) RS HiE

BEAERR EALH(G.5%) CEZERASE -ZER
%E’Jm%%ﬂ%ﬁﬁﬂﬁﬁiﬂif RABEZREMER-
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44 As we prepare for 2026, the outlook s increasingly shaped
by the Al boom. Over half of the German firms surveyed
have already benefited from Al-related demand, particularly
in smart manufacturing and semiconductors. Despite the ‘low’
satisfaction, the resilience shown in meeting targets and the
rapid adoption of emerging technologies suggest that Taiwan
remains a stable and high-value hub for German industry. The
challenge for 2026 will be bridging the gap between this cau-
tious sentiment and the strong operational reality. ”

Albert Chen
General Manager, Business, SUSS MicroTec (Taiwan) Co., Ltd.

Taiwan’s Economic Development Expectations for Taiwan’s Economy Remain Strong

German companies express confidence in
the continuation of Taiwan’s economic per-  70%
formance. Despite GDP growth reaching 7.4%
in 2025, nearly 90% of respondents expectthe  60%
economy in 2026 to either develop at a similar
level or further improve (44.5% each). Around  50% [~ 45%
11% anticipate a slight economic deteriora-

0
tion. Compared with the previous year, overall ~ 40% [~ 45%
optimism is slightly lower but remains broad-
ly in line with 2023 results. 30% -

The three-year outlook is even more positive,  20% [~
with 51.4% expecting economic improvement
through 2029. Compared with 2023, this share 10% -
is 7.8 percentage points lower (59.2%), which 0% . . . . . . . .
may be explained by the already exceptionally 0

high GDP growth level reached in 2025. 35.7% 2018 2019 2020 2021 2022 2023 2024 2025
anticipate similar growth rates, while 12.8% [l improving [ similar/unchanged

forecast weaker economic development.

4 BEBRMEEDE20265 A TE2HHNARE - ,
HTHEE. BE—YISHNERLEESHNE m Positive Outlook for Upcoming 3 Years

AISSHEHANER AHRES SR EHFERBNE Percentages may not total 100 due to rounding
o BE MBS ERE BN BRI RN BT
wERR BEraEnEREIXBEASHEGNE .
Mo2026 FHBTEN S ERERBELBYEE P
IRNEZHERBEC] ”
RETME MR BIRAT MBEIE RIBRTE

similar PIyL

worsen
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Most Promising Growth Sectors

Asked for the first time which sectors in Tai-
wan German companies see as offering the
greatest potential for future economic growth,
semiconductors & Al (94.4%) clearly domi-
nated the ranking by a wide margin. Energy
& resources (38.9%) and aerospace & security
(37.5%) followed in second and third place.

Machinery & automation (34.7%), photon-
ics & laser technology (26.4%), and health-
care (22.2%) were also regarded as promis-
ing growth areas, while transport & mobility
(15.3%) and consumer & retail (4.2%) were
placed at the bottom of the list.

e e |
UTOMATION
D . o "N, W

BREERR

TN e EKERREEIRFE O -BE2025FGDPRE
RBET.A% HAETENMZFHERETAR2026F 5
MEFF AR KEE S E — D AR (% 544.5%) °%911%TEHA
i BR IR o B R — AR LD RS IR IZE R A T (B

ARBE2023FHBELER e

—ERIRAVEHERIEMER51.4%NZHEEFERE
2029 F B AR FF B L& - HBER 20234 8959.2%  IEEEA)
TRET.8EBE DR FIAEE2025F BEFEESH

Semiconductors and Al Lead Growth Sector Expectations

opportunities! Learn more under

.

T

semiconductors &
Al

energy &
resources

aerospace &
security

machinery &
automation

photonics &
laser tech

healthcare &
pharmaceuticals

transportation &
mobility

ENERGY &

'PHOTONICS & LASER TECH

REBNNNRESR
ARAEEEHMEE

£

Unlocking New Business Opportunities in Taiwan

Partner with us to explore Taiwan’s most promising growth sectors and seize new business
ttps://taiwan.ahk.de/en/invest/growth-sectors

'RESOU

RAEABRREEALERNREND
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(37.5%) E-
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Outlook on Business Targets 2026

German companies are less optimistic about
achieving their business targets in 2026. While
every second German company (50.0%) in 2025
expected to fully meet or exceed its targets, this
share declined by 17.6 percentage points to
32.4% for 2026.

At the same time, the proportion of respon-
dents expecting to achieve most of their targets
increased from 27.1% to 40.8%. The share an-
ticipating only partial target achievement also
rose, from 18.8% to 22.5%, while the proportion
expecting to miss their targets remained un-
changed at 4.2%.

Key Financial Indicators

In line with expectations for business targets,
turnover and profit forecasts are slightly less
optimistic, although overall sentiment re-
mains positive. While the share of companies
expecting results similar to the previous year
increased noticeably, the proportion anticipat-
ing lower turnover or profitability remained
largely unchanged.

Overall, only 9.7% of respondents expected
turnover to decline in 2026, and 15.3% antic-
ipated lower profitability. At the same time,
44.5% still expected turnover growth, and ev-
ery third company (33.3%) anticipated higher
profitability. Expectations of similar results ac-
counted for 45.8% for turnover and 51.4% for
profitability.

2026 ESEHEZERE

Fewer Companies Expect to Fully Meet Business Targets in 2026

will mostly
achieve

will mostly
achieve

/ | 770/ (1]

I
R

- 73%

. . .
will achieve

e
will achieve or exceed

or exceed

KYL)

50% ¥9

° will
partly
achieve

partly
achieve

will not achieve

will not achieve

2025 2024

Higher Share Forecast Similar Turnover and Profit Results

Percentages may not total 100 due to rounding

Turnover Forecast

2025 46%

2024 32%
2023 36%
2022

2021 27%

Profit Forecast

2025
2024
2023
2022

33%
44%

51%
41%
39%

15%
16%
13%

48%
34%
2021 36%

37% 30%

49% 15%

increase / significant increase similar / unchanged il decrease/significantdecrease

2026 F B FERABEIGIE

EEH2026FERECFEEERNERBAREERF
020255 K B b % (50.0%) FREAR] ST 2 AL BB
BAR; £20265F > Z LG TREL7.6/8 B 2 REE32.4%°

ER; FREA T KRB AT Rl 2 BB 1R BIEEBIRIER27.1% £ 7+

F40.8% ZTEHAMER D IER B 1R BULLBITRER18.8% L AE
22.5%; MRERE A E M B RBVEEAIRER R E > 234.2%-
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Employment, Growth and Productivity

Expectations Shift From Optimism Toward Stable Outcomes

A similar trend is observed for employment,
growth, and productivity. The share of compa-
nies forecasting a decrease remained broadly
in line with 2024, while expectations shifted

Percentages may not total 100 due to rounding

Employment Forecast

.. 2025 27% 68%
clearly from optimism toward largely un-
changed results. 2024 35% 57%

Foremployment, every fourth company (26.8%)
remains optimistic about increasing its work-

Growth Forecast

force il"l 2026, while two thirds (67.6%) expect 2025
no major changes. Only a small share of 5.6%
anticipate a decrease. Similarly, 42.3% report- 2024

ed being optimistic about business growth in
2026, down 20.1 percentage points compared
with the previous survey. At the same time, the

Productivity Forecast

share of companies pessimistic about growth 595
increased slightly from 8.3% to 12.7%. Around
one-third of respondents (35.7%) remain op- 2024

timistic about increasing productivity, while
only 5.7% expect a decline. A majority of 58.6%
anticipates productivity to remain at the same
level asin 2025.

g W GTO Assessment

increase / significant increase |l similar / unchanged

7| German companies continue to view Taiwan’s economic outlook positively, despite some normalization
1'/ following exceptionally strong GDP growth in 2025. While short-term expectations eased slightly, both
the one-year and three-year outlooks remained largely favorable. Semiconductors & Al clearly dominat-

ed assessments of future growth potential, followed by energy & resources and aerospace & security.

At the company level, expectations shifted from strong optimism toward more moderate and stable outcomes,
reflected in business targets, financial forecasts, and operational indicators. Turnover, profitability, employment,
growth, and productivity were generally expected to remain stable or improve, while concerns about declines
stayed limited. Overall, the results pointed to resilient confidence in Taiwan as a business location.

ME - AREEEN

AEME -RRELEENHE TE2RBLBE TR TEH
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42.3% BAIRAE TFE20. 1B B 727 R Bl RIFEER
BIERILLB)/ VB EF FR8.3%E E12.7%-

#935. 7% R EFHRFE E SJEIF I EATERE  (£5.7%FEH
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Performance 2025
O 1 Declining Satisfaction Contrasts with Resilient Economic Fundamentals
» 52.1% of companies remained satisfied with performance, but satisfaction fell to a
five-year low as highly positive assessments declined.

» 65.7% met or exceeded business targets, delivering the third-strongest performance of
the past eight years.

» 40.8% reported revenue growth and 40.0% higher EBIT margins, while 37.1% outper-
formed their market, led by machinery and electronics.

Al Gains Momentum, While External Risks Continue to Dominate

O 2 Business Environment and Challenges

» 54.2% have already benefited from the global Al boom, with automation/smart man-
ufacturing (50.0%) and semiconductors (48.5%) seen as the strongest growth areas.

» 61.1% identified global economic growth as the most pressing challenge, ahead of
cross-strait relations (58.3%) and Taiwan’s economic outlook (48.6%).

» Concerns over cross-strait impacts continued to ease, with the share of companies
expecting future operational effects declining to 26.8%, down 13.4 percentage points
from 2023; nearly 20% expect no impact, while a majority (53.4%) took a neutral view.

» 75.3% were at least slightly affected by U.S. trade policies and tariffs, primarily through
reduced customer demand and higher planning and cost pressures.

Always stay informed with our e-newsletter InfoBrief
Taiwan. Subscribe now!

> Free of charge
» Weekly (published every Monday)
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MRS TERBAETFR BRAGTE UK FRE B A
B EFte
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Business Expansion

O 3 Investment Activity Holds Steady as Future Intentions Weaken
>

50.0% of companies implemented their investment plans as intended in 2025, broad-
ly in line with 2024, while 11.1% reduced or stopped investments, up 4.8 percentage
points year on year.

» Investment intentions weakened, with only 30.6% planning new investments within
the next two years—falling below 40% for the first time in eight years—as the share of
undecided firms rose significantly to 30.6%.

» Commitment to Taiwan remained strong despite uncertainty, with 94.4% of compa-
nies reporting no plans to relocate their investments.

Outlook
0 4 Confidence in Taiwan’s Economic Outlook Persists After Record High Growth
>

Nearly 90% of respondents expect Taiwan’s economy in 2026 to remain stable or im-
prove (44.5% each), a notably positive outlook given the exceptionally high GDP growth
of 8.7% already achieved in 2025.

» 94.4% identified semiconductors &Al as the most promising growth sector, followed by
energy & resources (38.9%) and aerospace & security (37.5%), highlighting the central
role of advanced manufacturing and high-tech ecosystems in Taiwan’s growth outlook.

» Company-level expectations shifted toward more stable outcomes for 2026, with
44.5% foreseeing turnover growth and 33.3% higher profitability, while a large majori-
ty expect broadly unchanged employment (67.6%) and productivity (58.6%).
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Company Location

The majority of German companies in Taiwan
are concentrated in the north, with nearly two
thirds located in Taipei/New Taipei (41.1%),
Taoyuan (11.6%), and Hsinchu (10.5%).

The Greater Taipei Area serves as the primary
hub for German business activities; however,
over the past 15 years, more companies have
established operations or branch officesin cen-
tral and southern Taiwan. Every fifth company
(20.0%) is based in Taichung, which is widely
recognized as the center of Taiwan’s machin-
ery industry and offers a suitable business en-
vironment for German machinery companies.

Around 15% of companies are located in the
south, primarily in Kaohsiung (13.7%), Tai-
wan’s most important harbor city, while 2.1%
are based in Tainan.
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Majority Engages in Sales and Marketing or Services

Responses on main fields of business show
a high degree of continuity over recent years.
More than one-third of German companies in
Taiwan engage in sales and marketing activ-
ities (35.4%), while around one-quarter oper-
ate in the services sector (25.7%).

tradi

Nearly every sixth company maintains pro-
duction facilities in Taiwan (15.6%). Trading
(10.6%), sourcing or procurement activities
(5.3%), and research & development (5.3%) are

relevant for a smaller share of respondents. prod

manufacturing
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Industry Sectors

German companies in Taiwan operate across
a wide range of industry sectors. The largest
share is active in machinery and industrial
equipment (39.1%), followed by electronics
and computers (17.4%). Chemicals and auto-
motive rank next, each accounting for 7.2%.

Other relevant sectors include information
and communication (5.8%), pharmaceuticals
and health care products (4.3%), and energy;
however, the share of companies in the ener-
gy sector has declined markedly from 12.6% in
2022 t0 4.3% in 2025.

Logistics and transportation (2.9%), as well
as finance and insurance and legal services
or consulting (1.4%), represent comparatively
small shares.

Aregional breakdown shows that nearly allin-
dustry sectors are represented in Taipei/New
Taipei City, which also serves as the headquar-
ters and sales base for many larger companies.

Taichung functions as a machinery hub, with
machinery and industrial equipment account-
ing for 72.2% of all sectors present, followed by
electronics/computers and chemicals (11.1%
each).

Kaohsiung, Taoyuan, and Hsinchu also serve
as smaller regional hubs for the machinery
industry, each accounting for roughly 30%.
Hsinchu—home to TSMC’s headquarters—is
also especially relevant for German electronics
companies, which account for 50% of allindus-
try sectors present in the city.
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Machinery and Electronics Dominate Industry Structure

Percentages may not total 100 due to rounding
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Staff Headcount

Two-Thirds Employ Less Than 50 People

Two-thirds of German companiesin Taiwanare
small and medium sized enterprises (SMEs)
employing up to 50 people (66.6%). Compared
with the previous year, the share of companies
with a staff headcount of 10 to 50 employees in-
creased by 13.5 percentage points, rising from
32.3% in 2024 to 45.8% in 2025. This develop-
ment was primarily driven by shifts at both ends
of the size distribution. The share of companies
employing fewer than 10 people declined from
25.0% to 20.8%, suggesting that some compa-

Percentages may not total 100 due to rounding

nies expanded their workforce and moved into
the higher category. At the same time, the pro-
portion of companies employing between 51
and 100 people decreased from 11.5% to 5.6%,
potentially indicating a reduction in staff num-
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bers. Larger companies employing between
101 and 500 people accounted for 18.1% of re-
spondents, while nearly every tenth company
reported more than 500 employees (9.7%).

Strong Long-Term Commitment, but Absence of Newcomers

Years of Operation

German companies in Taiwan demonstrate a
strong long-term commitment. An overwhelm-
ing majority of 97.2% have been active in Tai-
wan for at least six years. The share of compa-
nies with more than 15 years of operations has
continued to increase, reaching 73.6% in 2025,
up from 63.9% in 2023. At the same time, the
proportion of companies active for two to five
years declined from 6.3% in 2024 to 2.8% in
2025. Notably, no newcomers were reported in
2025, marking the first time since the Business
Confidence Survey was launched in 2012 that
this category recorded zero respondents.
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