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About the Survey

The Business Confidence Survey - Mid-Year Update 2025 was conducted from June 19 to August 4, 2025. A response
rate of 27% was achieved out of the 261 contacted eligible respondents.
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About the German Trade Office Taipei

As the official representative of German business in Taiwan, we are your primary contact
and trusted link between German and Taiwanese companies. We combine customized
services, strong networks, trade fairs, and advocacy to help businesses of all sizes grow.
With over 40 years of experience and the backing of the global network of German Cham-
bers of Commerce Abroad (AHKs), we have the knowledge and connections to move your
business forward. We work with passion to help you achieve your goals—committed to
turning your vision into success.
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Preface §iS

Taiwan remains an attractive market where German
companies have consistently outperformed their
market average.

For the first time, we present a mid-year update of our Business Confidence
Survey, aiming to provide an accurate snapshot of the current situation for
German companies operating in Taiwan amid ongoing global economic turmoil.
This update highlights how U.S. tariffs have become a top concern, reflecting
the shifting challenges companies face today. While cross-strait relations
have become a lesser concern compared to previous years, domestic import
restrictions continue to impact one in four German companies, causing higher
costs, uncertainty in planning, and delays in supply chains.

Despite these hurdles, the majority of German companies report a healthy
business state—over 60 percent have met their business targets in the first half
of 2025, and one-third expect higher profitability in 2025. Remarkably, more
than half of the surveyed companies outperformed their respective markets,
underscoring that “Made in Germany” remains highly valued in Taiwan.

Dr. Eva Langerbeck

Chief Representative and
Executive Director
German Trade Office Taipei

Investment activity remains steady, with about two-thirds rating Taiwan as equally or more attractive than regional
competitors. This is reflected in recent major investments from Infineon, Merck, Remondis, and Zeiss, with
commitments in the two- to three-digit million range over the past two years. From our daily work, we also observe
growing interest from smaller firms—ranging from partner searches to branch office setups— where we are delighted
to provide tailored assistance and guidance.

In conclusion, Taiwan continues to be an attractive market. We encourage the government to maintain a favorable
business environment and reduce import restrictions to foster further growth. Lastly, we sincerely thank all survey
participants for their invaluable contributions. Enjoy reading!

Dr. Eva Langerbeck
Chief Representative and Executive Director, German Trade Office Taipei
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‘l Executive Summary EHE

Over Half of German Companies in
Taiwan Outperform Their Markets

In the first half of 2025, more than 60 per-
cent of German companies in Taiwan met
their business targets, and 50 percent reported revenue
growth. Looking ahead, one-third expect higher profit-
ability for the remainder of the year, while 18 percent
anticipate a decline. Business satisfaction, however,
was slightly lower, with fewer than half content with
their performance. Over the past three years—and
again in the first six months of 2025—around 50 percent
of German businesses have outperformed their market
average, with particularly strong results in the machin-
ery/industrial equipment and electronics/computers
sectors.

Stable Investments with Taiwan’s
(3) Appeal Remaining Strong

In the first half of 2025, nearly 70 percent of

German companiesin Taiwan implemented
their investments as planned. Looking ahead, most fore-
see only minor adjustments, with 55 percent maintaining
existing strategies and 22 percent having no new invest-
ment plans for the second half of the year. Taiwan’s ap-
peal as an investment destination remains strong, with
65 percent rating it as equally or more attractive than
other locations in the region. Market size and growth po-
tential were the most cited factors influencing Taiwan’s
attractiveness as an investment location. Those viewing
Taiwan as more attractive highlighted its innovation and
technology ecosystem, as well as its infrastructure.

— BFHESTHRRENRTIS
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Global Economic Growth and U.S.
Tariffs Top Challenges

Reflecting recent global economic shifts,
tariffs and trade negotiations with the
United States became a top concern for 54 percent of
German companies in Taiwan, second only to global
economic growth (59 percent). Other significant issues
included slow market development (42 percent), as well
as cross-strait relations and Taiwan’s economic growth
(41 percent each). Notably, concern over cross-strait
relations dropped by 15 percentage points compared
to 2024. Furthermore, one in four companies reported
being affected by import restrictions, resulting in higher
costs, planning and logistics uncertainty, and delays in
receiving key components.

Confidence in 2025 Goals but Mixed
4 E_SD‘ Industry Outlook

Most German companies reported confi-

dence in achieving their 2025 goals, with
only 16 percent fearing they might fall short. The outlook
for industry development in the second half of the year is
mixed: 23 percent are pessimistic, 31 percent optimistic,
while 46 percent remain neutral. Views within the machin-
ery sector are divided, with some optimistic and others
cautious. Half of the surveyed companies expect to per-
formin line with the market, and 38 percent anticipate per-
forming above average. Looking ahead three years, nearly
half of German companies remain optimistic about their
industry’s development, with most machinery, electron-
ics, energy, and chemical companies expecting growth.

— EREERRAZERBAASEEZRE
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Business Satisfaction

In the Business Confidence Survey - Mid-Year
Update 2025, CEOs of German companies
in Taiwan were asked to assess their overall
business performance in the first half of 2025.
Around half (48.5%) reported being either
content (38.2%) or very content (10.3%). An-
other 33.8 percent remained neutral, while 17.6
percent rated their performance as unsatisfac-
tory (13.2%) or very unsatisfactory (4.4%).

Compared to the full-year results for 2024, sat-
isfaction declined by 9.4 percentage points,
while dissatisfaction rose by a similar margin.
Whether this signals a broader trend for 2025,
or if improved performance in the second half
will restore satisfaction to 2024 levels, remains
to be seen.

Business Targets

With regard to business targets, survey re-
sults show that mid-year performance in 2025
is comparable to the previous year. A total of
60.9 percent achieved their goals in the first
six months, while 39.1 percent fell short. In
2024, 62.8 percent reached their targets; how-
ever, the share of companies that exceeded ex-
pectations dropped by nearly ten percentage
points, from 21.3 percent to 11.6 percent.

In a follow-up question, CEOs were also asked
how confident they felt about meeting their
full-year business targets. 43.4 percent ex-
pressed confidence, while around one in five
(18.8%) expressed doubt. Another 37.7 per-
cent remained neutral.

EEREE

E(EEEmEGELRAERE —FPRIT ZHNESE
BTN TREBREATE2025F EFFMEEE
¥ (48.5%) ®onmE (38.2%) HIEEME
(10.3%) ° BHE33.8%IFHILAEE M 17.6% 8 HEA T E
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Business Satisfaction Relatively Low in the First Half of 2025

2025 (mid-year)

10% 38% 34% 18%

2024 (entire year)

17% 41% 34% 8%

2023 (entire year)

18% 41% 30% 11%

2022 (entire year)

22% 51% 23% 4%

[ verygood [ good [ neutral [ unsatisfactory

Over 60 Percent Achieved Their Business Targets

12%

exceeded
s=1) PO
39% N achieved
not achieved

==k

RN EEBRNERBR AEERBER2025FFHHR
RAXFHEE-HB609%NEEELFFENTEER
12239 1% B ERIER-BRZ T22024F562.8%H 1
FEMBR, BBEAERNEELLAIBRETEIHES
DR 21.3%PEE11.6%¢

EREREP ATRACKDHANEZFEXZEZNED

BRE 1EEA34%NRTERE LRSS Z— (18.8%) BIFRRIZRE
“ﬁﬁ%‘rﬁ BEITTWRIFHIEE
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Revenues

50 Percent Increased Revenues in the First Six Months

The mid-year results reveal only slight shifts
in expected revenues. Nearly one in three Ger-
man companies (27.5%) forecast generating
revenues exceeding NTS 1 billion in 2025—a 9%
slight decrease of 6.5 percentage points com-
pared to 2024, but still a 5.9 percentage point
increase from 2023. Among those in the upper
revenue range, 42.1 percent belong to the
machinery/industrial equipment sector, fol-
lowed by electronics/computers, pharmaceu-
ticals/health care products, and automotive
(10.5% each).

- significantly higher

[l significantly lower

Percentages may not total 100 due to rounding

2025 mid-year revenues compared to 2024 mid-year:

41% 23% 22% 6%

[ stightly higher [ about the same e
A
[ |

[ stightly lower - II

Estimated Revenues for 2025 Based on Current Performance

The share of companies expecting revenues

0,

between NT$ 250 million and NTS 1 billion >1 — .
rose from 17 percent to 23.2 percent. This sug- billion NT$ =axl)
gests that some companies which crossed the 220
NTS 1 billion threshold in 2024 will likely fall
below it in 2025. The proportion forecasting 23%
revenues between NT$ 50 million and NT$ 250 250 million - 17%
million will remain nearly unchanged at 26.1 1 billion NTS S
percent (26.6% in 2024). Another 18.8 percent
expect revenues between NTS 5 million and
NTS 50 million, while small-scale companies 50-250 A0
account for 4.3 percent. million NT$ 27%

25%
EBIT Margins
Expectations for EBIT (earnings before interest 19%
and taxes) margins present a mixed picture. 5-50 TR
Around 30 percent of companies reported ~ MillionNTS —
either increased EBIT margins (29.7%) or de- .
creased EBIT margins (28.2%) in the first half
of 2025. Forecasts for the full year are slightly . 4%
more optimistic: 35.0 percent expect to in- million NTS 7%

crease their EBIT margins by one to five per-
cent, while 18.4 percent anticipate a decrease.

—E L]

FHhERBTAEERSEXBNAREFEMES =D
Z—HEBEI 2 (27.5%) FAL2025F S X AR BB
101870 #2024 TB&6.518 5 7% 1B EE2023 F 1059
BED R EILSEREEPIERNIERED 42.1%KBE M,
TERBER HRAREBF B RE EEEMURS
EEX (81510.5%) °

TEER S R R I A2 SETEI0E T 2 I 2 LA
H17% EFAHZE23.2% BRI RAER10ETTFIEN T
¥, 2025 F O AE B ROt E R FEEE R BN NI A
5,0008 2. 5F T2 BT ELILHIB) 4T 226.1%
(2024 %426.6%) - B HE18.8% (> X TEHAE AN
ABM5008 E5,0008 T2’ /B 2 R1{54.3%¢

5%

2025 I 2024 [ 2023 |

Over one-third predict increased

EBIT Margins
for 2025

BRI

3% EBIT (BIRATHE) BFEHAZ IR 2 IRAYIES 2025
FEFF AYNZANEERTHERAAMBEEREA
(29.7%) M5 H28. 2% EEA KRR T E-HHE2FR
Al B ERIBHBE A RERAIRRE 1 35.0%/ X TRE S RAT
BRI S 1%E5% 5 H18.4%M X FAHAR & T o
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Three-Years Industry Performance

Three-Years General Market Development Shows Mixed Picture

To gain a more detailed picture of the current
state of German businesses in Taiwan, the Busi-
ness Confidence Survey - Mid-Year Update 2025
included, for the first time, questions on the
performance of specific sectors. The results
provide a comprehensive assessment of how
the industries German companies operate in
have developed over time—and how their per-
formance compares to overall market trends.

When asked to describe the overall perfor-
mance of their specific industry over the past
three years, 44.9 percent reported growth,
while 31.8 percent indicated a decline. Inter-
estingly, a majority of German companies
stated that they outperformed their respec-

strong growth
9% e

My

@Q
23%\

stable

Majority Outperformed Market Average in the Past 3 Years

tive industry trends: 51.5 percent report-
ed performing either slightly (44.1%) or sig-
nificantly (7.4%) above the market average.
Among these, 55.9 percent were from the
machinery/industrial equipment sector, fol-
lowed by electronics/computers (14.7%) and
both the chemical and logistics sectors (8.8%
each). Only 13.2 percent said they performed
below the market average, while 35.3 percent
reported performance in line with it.

Industry Performance First Half of 2025

Industry performance in the first half of 2025
paints a different picture. A total of 40.5 per-
cent reported a slight (33.3%) or even strong
(7.2%) decline in their industry, while 31.8
percent saw either slight (24.6%) or strong
(7.2%) growth. Another 27.5 percent assessed
their industry’s performance as stable.

v

ZFEERE

RERATRIESEREENRRL (BRFEEELHER
H-FEHRBEEMAEFEERRFBEEREMR
TREETEMEERBALFLERNNNERN G 0]
R RIFATHERBINHR-

EWRERBE = FEMBEXNERRITER 44.9%09% 5
BRTEFEBFAREK 31.8%RTEERER-FBNZ
ZHEHEERSECHRFENERETI 51.5%FTH
RIFBRIE (44.1%) REBE BN THIE T (7.4%) - EELEE
REFRFHENEER55.9%KREHM, TERBER H
RBEFBIEGEZE (14.7%) URACBEYRESR (B1h
8.8%) ° 5 A 13. 2% EERTRRFBENTHIHEFI>35.3%
AIRTREER TR

8  Business Confidence Survey - Mid-Year Update 2025

significantly above

7%
Ny
2
= U=
about
average

Top Performing Sectors Past Three Years:

56% § machinery

9% AE chemicals 9%

15% IO electronics
% logistics
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2025F F¥FEMEXRREZRHARNFEE-HE40.5%
WRHERTHIBERRKA (33.3%) SHAERIE (7.2%)
HEBRZ T A31.8NMNRFHEDRHEXERE (24.6%) A
R (7.2%) - 5527 5% R HERTHEXRRIZE

SR B = S HALE B4 REB L BRI ¥EE2025F L ¥ EH
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First Half of 2025: Solid Performance
German companies consta ntly Percentages may not total 100 due to rounding

Outperfo rmed General Market Development German Performance
their industry trends

32%
growth

|
|
|
|
|
2
|
However, similar to the three-year compari-
: sl |J\r©~I | |~®~| 46%
|
|
|
|
|
|

son, German companies once again outper- Aboue
formed their industry trends in the first six average
months of 2025. 46.3 percent reported per- 28%
forming either slightly (39.1%) or significantly stable
(7.2%) above the market average, while only

10.1 percent underperformed. The majority

of companies exceeding industry benchmarks  1op performing Sectors First Half of 2025:

were in the machinery/industrial equipment

(48.4%), electronics/computers (22.6%), and v 48% gﬁ machinery 23% E@E electronics

chemical (9.7%) sectors. -
10% A\j chemicals

44%

about average

? W GTO Assessment

The Business Confidence Survey - Mid-Year Update 2025 indicates a notable dip in business satisfaction among
German companies in Taiwan, with a decline of 9.4 percentage points in contentment compared to 2024. De-
spite this, target achievement remains relatively stable, although fewer companies exceeded their goals. Rev-
enue forecasts show a slight shift away from the NTS 1 billion+ segment toward mid-range earnings, hinting
at a modest recalibration of growth expectations. Predictions for EBIT margins reveal a cautiously optimistic
outlook, with more companies expecting increases than decreases.

A sector-specific analysis over the past three years reveals that a majority of German companies consistently
outperformed their respective industry benchmarks, particularly in machinery and electronics. Even in a more
volatile first half of 2025, many firms continued to surpass market trends, highlighting their resilience. This
consistent overperformance underscores the strong positioning of German businesses in Taiwan’s industrial
landscape.
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Business Challenges First Half of 2025  Global Economic Growth Still Seen as Biggest Challenge

The Business Confidence Survey - Mid-Year Up-
date 2025 explored the most pressing challeng-
es German companies in Taiwan faced in the  global economic
first half of the year. growth

Reflecting recent global economic shifts, a new

option—“tariffs/trade negotiations with the tariffs / trade
U.S.”—was added. It quickly emerged as a key negotiations
concern, selected by 53.6% of respondents, with the U.S*

making it the second most frequently cit-
ed challenge after “global economic growth”

(59.4%).

slow market

Other significant concerns included slow development

market development (42.0%)—a newly in-
troduced response option in 2025—as well as
cross-strait relations and Taiwan’s economic )
growth (40.6% each). Compared to the full- ~ €conomic growth
year results for 2024, concerns about cross- of Taiwan
strait relations dropped by 15.2 percentage
points, while concerns about Taiwan’s eco-
nomic growth declined by 22.6 percentage
points.

cross-strait
relations

Less pressing challenges included localiza-
tion demands (14.5%), a lack of qualified
staff (13.0%), and difficulties retaining staff T 2020 15%
(11.6%), as well as persisting import restric- localization iy

i d d
tions (11.6%). emands

On a positive note, issues such as tax-related
matters, licensing and certification rules, le- lack of
gal certainty, and dlgltallzatlorP were of min- qualified sttaff
imal concern for most companies, each cited

by fewer than 5 percent of respondents.

* new option

20255 EF FrgEhkEL @ Issues that Pose Virtually No Challenge

(CREBEELOHAERST —FRRIFH TEEEARN
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tax related issues

licensing rules legal certainty

HMBEENEEEHIGMERELRIE) (42.0%) Jttw%
20255 F i EIE LUK TMER %) BB ER R (B
40.6%) ° 812024 FE 2 FAELERAALL %mrﬁa%matﬂ
TRTIS2EESE HEBKSHEMENEEIN TR T22.6 EESEND MISIEMME NREDERE EIERTE
BEE DS AAHBE B EIE EHEER (14.5%) v MEHACEZEHSHEEMS LAEREARDE 2
BRZERAT (13.0%) “BAEE (11.6%) - URITEMN EILFEEBENZHE LA B ER5%e

EOMEH (11.6%) °
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Import Restrictions Are a Concern for Every Fourth Company

Import restrictions lead to

Increased Costs
for every fourth company

; significantly affected
not applicable 6%
13%

Import Restrictions

When asked specifically whether govern-
ment-imposed import restrictions had nega-
tively impacted operations in the first half of
2025, 60.9 percent reported no impact. How- 610/0
ever, one in four companies (26.1%) said they
were affected, while 13.0 percent stated the not affected
question was not applicable.

In a follow-up question with multiple re-

sponses possible, the most commonly cited

consequence among affected Companies Wwas F. Resulting consequences:
increased costs due to compliance or work- <A
around measures (58.8%). Other effects in- increased uncertainty delays of key
cluded uncertainty in planning and logistics . .

(47.1%), delays in receiving key components costs in planning components
or equipment (35.3%), and limitations in in- 599%, 47% 35%
troducing new products (23.5%).

57 W GTO Assessment

The survey results highlight growing concern among German companies in Taiwan over international trade
dynamics, with U.S.-related tariffs and negotiations emerging as a top-tier issue. While challenges such as
cross-strait relations and Taiwan’s economic growth have lessened in urgency, they still remain relevant. Im-
port restrictions are affecting a quarter of respondents, mainly through increased costs and operational delays.
Encouragingly, most companies do not view regulatory and tax-related issues as significant obstacles.

PR
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Investments First Half of 2025

When asked to what extent investment activities
in the first half of 2025 aligned with initial plans,
over two-thirds (69.9%) of German companies
in Taiwan reported that they implemented
their investments as intended. An addition-
al 5.8 percent exceeded their plans, while 13.0
percent fell short. Another 11.6 percent had no
investment plans in place.

In a follow-up question allowing multiple re-
sponses, cost-related concerns were cited as
the primary reason for falling short (55.6%),
followed by weaker-than-expected market de-
velopments (44.4%) and delays in internal de-
cision-making (33.3%). One-third (33.3%) post-
poned their investments to the second half of
the year.

Those who increased their investments cited
better-than-expected business performance in
Taiwan as the main driver (75.0%). Other factors
included the acceleration of strategic projects,
positive market developments, and cost advan-
tages or favorable conditions (25.0% each).

Invest in Germany Made Easy

Considering expansion into Ger-

many? Take advantage of Europe’s

largest economy with our expert
guidance. With our in-depth knowledge of
both German and Taiwanese markets and
cultures, we can help bring your investment
plans to life.

Contact us today for a free initial consultation
and get started!

Learn more under:
https://taiwan.ahk.de/en/invest

B IREEE

ZREBETEHSR ?EARMANEXREELT
D ABRMNERAREERENEZ HFIHERLES
BB RXEERANT# B ITERKE
stEo 7 BB RIF) TR RERV D EHIRTS !

BRI EIOR code S S A BN SR T RES X :

https://taiwan.ahk.de/tw/invest/invest-in-germany

Two-Thirds Implemented Their Investment Plans as Intended
Percentages may not total 100 due to rounding

currently no investment plans o, 2bove planned level
0 6%
12%

o=
~

(S

&

70%

as planned

Cost-Related Concerns Main Reason for Reduced Investments

Reasons for Reducing Investments Reasons for Increasing Investments
cost-related concerns better-than-expected performance
weaker market development accelerated implementation of projects
delays in internal decision-making positive market development
postponed to second half of the year cost advantages/favorable conditions
, Business Development and
L Technology Transfer Corporation
e - of Schleswig-Holstein
,\n,'i' Hamburg g
Invest

NRW.GLOBAL
BUSINESS

Trade & Investment Agency

s

\’ FrankfurtRheinMain

Become a part of it
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Investment Plans Second Half of 2025

Majority Planning to Stick to Investment Plans

Expectations for the second half of 2025 re-
flect only minor adjustments. While 14.5
percent plan to increase investments and 8.7
percent may reduce them, the majority either
plan no changes to their existing investment
strategies (55.1%) or do not have investment
plans for the July-December period (21.7%).

Almost

Two-Thirds

rate Taiwan as an attractive
investment destination

Attractiveness of Taiwan as Investment

no investment plans

Percentages may not total 100 due to rounding

increase
15%

22%

55%

no change

Taiwan Rated as Attractive Investment Location by Two-Thirds

Location

The Business Confidence Survey - Mid-Year
Update 2025 also explored how CEOs of Ger-
man companies view Taiwan’s attractiveness
as an investment location relative to others in
the region.

One-third (34.7%) see Taiwan as somewhat
less attractive (27.5%) or significantly less at-
tractive (7.2%). However, the vast majority of
65.1 percent rate Taiwan as at least equal-
ly attractive (42.0%), with nearly one in four
(23.1%) viewing it as somewhat (18.8%) or sig-
nificantly more attractive (4.3%).

2025F EFFRERR
EWEKR2025F ¥ FNRERHRENERTREE:
BB=02=(69.9%) WESEHERREARENAEET
5H5.8%BHRFTARE> 13.0%8IKEFRH 11.6%BIFRT
RERBEREE

EAEENBERNET REREAENEERTTER
RARAZEE (55.6%) » R AHIGERAUTERR (44.4%)
LUK REBRERIELR (33.3%) e BHE =92 — (33.3%) "B
BIRELERE FEFERITO

EREMRERNTEZE75.0%8 8RS8 EHHRRER
TRHAFRE - Hth A R B BB MR EITREER - HIFHRIE
AR A B R TE FFA (%5 4525.0%)

significantly more attractive
4%

slightly more attractive

19%

42%

about the same

2025F FHFIREFE

HIR2025F THFNRETRE R ER/\VIEHE14.5%
R EEIMNIRE 8. 7%RAER R E BiB¥F (55.1%) &
TRHER TR RERBAE BE21.7%RT M FFERE

B

=y =t ul: sl -Elba)

(EEEEEOHAERS —FPR TR TEMCEOHNS
BERR A& KBRS | SIREEe

H=D2— (34.7%) RAEEEBRNEMMEIRS| STBEE
(27.5%) SBREEEAE (7.2%) ; JAT > ZLEZ 547 (65.1%) 52
AREEVRHMNEREKABRS| /I (42.0%) » EAirrg
PD2Z—(23.1%) BAEEHIRS| IS (18.8%) HEEES
(4.3%) o
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Key Factors Influencing Attractiveness Market Size and Growth Potential Most Influential Factors
as Investment Location

In a follow-up question with multiple possi-
ble answers, market size and growth poten- market size and ﬁh‘-
tial emerged as the top influencing factor  growth potential @
(67.6%), followed by political stability (44.1%),

e F{A

the innovation and technology ecosystem political I o
(27.9%), and talent availability (25.0%). stability ﬂ 44%
Acloser breakdown shows that market size and innovation and  _g=

growth potential was the most influential fac- tech ecosystem - _ 28%
tor for both those who view Taiwan positively

and those who do not (66.6% in each group). talent o W oo
Talent availability was similarly rated across availability CAS 25%
both groups. However, respondents who rated

Taiwan as less attractive placed greater empha- infrastructure <=

sis on political stability (%6.7% gvs. 31.l%)pand and logistics % _ 22%
the regulatory environment (25.0% vs. 15.6%).

In contrast, those who found Taiwan more at- regulatory a=gfa .
tractive highlighted the innovation and tech- environment | 19%

nology ecosystem (42.2% vs. 0.0%) and infra-
structure and logistics (28.9% vs. 8.3%) as key
strengths. One respondent also specifically cit-
ed Nvidia’s new R&D center and TSMC’s expect-
ed growth as supporting factors.

§ W GTO Assessment

Investment activity among German companies in Taiwan remained largely stable in the first half of 2025, with
most firms sticking to their original plans. While cost and market-related concerns caused delays for a few,
optimism remains, with minimal adjustments expected for the second half. Taiwan’s overall appeal as an in-
vestment location has not deteriorated. While a minority raises some concerns around political stability, most
respondents continue to value Taiwan’s market size, growth potential, and innovation ecosystem. Notably, the
innovation and technology landscape stands out as a key strength.

. attractive factor P mixed

HEAEEAKREMIRS| HMREREZE SE—IRHEFHIEL BEZE (Nvidia) ERERIIAETD

et s O AURETE (TSMO WIBIR & 2 % AR
BN ERED SREEAREEAIRD e o1 O BB RS A S RARS

ARERTENZERE (67.6%) HRKFABUARE 4
(44.1%) ~ BT EARHS B FRIRIR (27.9%) > UK A A A5 1%

(25.00/0) ° g W /Eﬁ_}E-‘-:F1E
o \ (AR =
BB AT EREIA L ARERI HRDEFE PR

B3I NEE S THiEREER RS EERATE NN I s e e
BRI Z (T4 5 7566.6%) o £ T A BT48 1 ) BOSTEMIAR th A %?iﬁg; Qég%ﬁ;;g% Pﬂ?fﬁ f‘;ﬁi%ﬁ
BB AT A AR M RRR AR hey 2y I e e e 9

(=) =+ 484

= BREREAEEN) (66.7% BENBASHARS ) ool ool ERRERRER AR T
EHI31.1%) B ERIRIT 1 (25.0% ABERS 15.6%) 1B FEFRERAKC

AL MB AR NS EE AR IR v i . .
(42.2%> 510.0%) R T RBERBEMF (28.9% Hty Do AR TDHIIEERIS |7 WA MR Ao
8.3%) ARHRES - B AN EEHBAEREMRERMY ZEZHED

ERGENTERE RRENEAFEXRRIE-H
AT REMRIRIEER G ERRENRFEZ Z —
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IV. Outlook | B2

Taiwan’s Economic Outlook

Majority Remains Optimistic About Economic Development

Second Half of 2025

As of August 2025, Taiwan’s Directorate General
of Budget, Accounting and Statistics (DGBAS),
under the Ministry of Finance, has projected
GDP growth of 3.1 percent for the year.

This positive economic development is re-
flected in the confidence of German compa-
nies operating in Taiwan. When asked about
their outlook for Taiwan’s overall economic de-
velopmentin the second half of 2025, only 17.3
percent expressed pessimism about main-
taining this high growth rate. The majority of
respondents took a neutral stance (52.3%),
while nearly one-third (30.4%) were optimistic
(24.6%) or very optimistic (5.8%).

German companies

optimistic

30%

52%

about the same

Only Minority Fears Missing Their Business Targets in 2025

Remain Positive
about economic development

Outlook on Business Targets for 2025

German companies in Taiwan are even more
confident when it comes to meeting their own
business targets. Only 16.4 percent of the com-
panies reported a lack of confidence in achiev-
ing their goals, while 40.3 percent expressed
confidence (28.4%) or strong confidence

0
43% 40%

(11.9%). Meanwhile, 43.3 percent of respon-
dents were neutral.

2025F FHEFREKERE

BE2025F88 AETH IR T sHEEEAEEGDPRER
#3.1%-BIAIF AT R th R EE S A& HIBMN
B0 Lo BB RE2025FE FHEAEBIEKEERNEE
B EH17.3%HNZHEBERFIEESHERREIEE -2HZ
BRI (52.3%) ' BAEL =92 — (30.4%) REE
(24.6%) SHIEH 448 (5.8%) ©

2025F X EHSFRBARRE

AEMGCXESFEFEERTE EAEENELES
BT 2H16.4%NEEHNTMFEREBRRZE040.3%
MEERTARED (28.4%) HIFEFEL (11.9%)  5H
43 3%MRFHERFRIUE X
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neutral optimistic

2025F THFEXERARR

(BEBEELHABRS —FPR)THEE T ELEHHEN
HFFBEFRT2025F THFERNBZ-BREEZRD
I52:23.1%R89Z 57 & R ARER (18.8%) S IEHARER (4.3%) »
M30.5% 8 FZLEHR (23.2%) HIEHELEER (7.2%) - ALEA
=% (46.4%) BIAER I 11150

E—PHNERRDITERR MR TEREHEENBERERER
B ZEXTES T RBROERNBF 2 (53.8%) At
5T B CIERY45.5% MEEHHME b HBESNER
FoER HthZHEFREBF BRER 22.7%) ' MUK
LHZEIERER (18.2%) WEXRBRBEB -ERHRES
ABTE2025F THENRFRSENEREIIKER —F
(50.7%) K= FH 1 EFBRR LIS T 11.6 %8 ARG
TNEEFII M37.6%RFREMEN EXEERR T TAMK
RERTHENEER RS REEMN, TERREE (38.5%)
HRBEF B (23.1%) BEYRE#H (11.5%) ©
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Industry Development and Performance Mixed Outlook on Industry Development in Second Half of 2025

Second Half of 2025 Percentages may not total 100 due to rounding

The Business Confidence Survey - Mid-Year Up- o, Ve optimistic
date 2025 also examined how German compa- 7%

nies in Taiwan view the development of their ~

industry for the remainder of the year. The out-

look is mixed: while 23.1 percent are pessi-

mistic (18.8%) or very pessimistic (4.3%), 30.5 "\I'Q
percent are optimistic (23.2%) or very opti- ;
mistic (7.2%). The largest group, 46.4 percent,

maintained a neutral stance.

A more detailed sectoral breakdown shows di- 460/0
verging views within the machinery and indus- neutral
trial equipment sector. While companies from
i 0,

EEE ::sc :&:izéiorl;:;dn ;:g; c;\r:::; gfsl:) frseif e?gnci Majority Expects to Perform in Line with Their Market
ed 45.5 percent of the optimistic ones—and in Percentages may not total 100 due to rounding

absolute terms, the optimists outnumbered the
pessimists. Other sectors with more pessimis-
tic views included the automotive and energy
sectors (15.4% each). Meanwhile, other respon-
dents from electronics/computers (22.7%) and

notably energy (18.2%) were more optimistic. Q

, N 38%
When asked how their own performance b
would compare to the overall industry in the above
second half of 2025, half of the surveyed com- average

panies (50.7%) expect to perform in line with 51%
the market. Only 11.6 percent anticipate un-
derperforming, while 37.6 percent expect to
outperform the industry average. Among the
companies projecting above-average perfor-

about average

Predicted Top Performing Sectors - Second Half of 2025:

mance, the largest group came from the ma- o T . o T=E .
chinery/industrial equipment sector (38.5%), V 39% g* machinery 23% {0 electronics
followed by electronics/computers (23.1%) 12% =Y logistics

and logistics/transportation (11.5%). -

Unlocking New Business Opportunities in Taiwan

Partner with us to explore Taiwan’s most promising growth sectors and seize new business
opportunities! Learn more under https://taiwan.ahk.de/en/invest/growth-sectors

MACHINERY & AUTOMATION PHOTONICS & LASER TECH SEMICONDUCTORS & Al TRANSPORT & MOBILITY

M- Y s 8 " =% -9 ]
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IV. Outlook | B2 ”

Future Industry Development Majority Optimistic About Industry Development
Three-Year Outlook Percentages may not total 100 due to rounding

Looking ahead over the next three years,
nearly half of the German companies in Tai-
wan (47.8%) remain optimistic about their
industry’s development. Just 14.5 percent
expressed a more pessimistic view, while 37.7
percent remained neutral.

48%
Once again, the machinery sector showed optimistic
the most polarized results—representing 62.5
percent of the pessimistic group but also ac-
counting for the largest share among the opti- 38%
mistic responses at 36.4 percent. Overall, most neutral
companies in the machinery sector expect a

positive future, although it remains a chal-
lenging environment for some. Predicted Top Performing Sectors - Three Years Outlook:

Other sectors with a positive outlook in- V 36% gi, machinery 229, E@E electronics

clude electronics/computers (22.2%), energy
(12.1%), and chemicals (9.1%). 12% @ energy 9% AE chemicals

? W GTO Assessment

Taiwan’s economic outlook for the second half of 2025 remains positive, with projected GDP growth of 3.1
percent and strong business confidence among German companies. Most firms are optimistic or neutral
about the economy and their ability to meet business targets, with only a small minority expressing concerns.
Industry-specific expectations vary, especially within the machinery sector, which shows both the highest
optimism and the greatest challenges. Looking ahead, the three-year outlook is generally optimistic across
sectors, with innovation and growth potential continuing to strengthen Taiwan’s position as an attractive
business location.

RR=ZFEXEREE

BERN T —¥ (47.8%) WEARBHEELER g W (B AT
(RS SRR R > (£14.5% R AN BA3T.T%RIFRILH PR
IR RAZREBMBCOER— SRR | o -~ X
62.5% > [F] B +h 2 44 2R B FE th 1 ) B B B R 22 (36.4%) o %% SE2025F P FIKTERERBEE T5HBEETE
BS BARELNEAGIE OSHOEMRRNRE — D2FCOPRERM. 1% 11 R thRR HRIH
FEEE DRI B E R BRI 2R RIE M M
RS A (2 D MR R E R TR
HithBEHAEANELEOEET B (22%) ser USRI KAIRERMEXLE FRERNLES
(12.1%) BM{LEEE 2 (9 106) o MRS RBEENE  BEAR = SELE
BRI LIS A B RN BB N ARE
Y L U EPAlE S ok
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‘l V. Key Findings | T E#I1]

Performance

9 61% achieved their business goals in the first half of 2025.

9 50% increased revenues, 35% expect increase in EBIT margins in 2025.

9 Around 50% of German businesses have outperformed their market
average over the past three years, with particularly strong results in the
machinery/industrial equipment and electronics/computers sectors.

Challenges

9 Tariffs and trade negotiations with the U.S. became a top concern for 54% of O 2
German companies in Taiwan, second only to global economic growth (59%).

2 Other significant issues included slow market development (42%),
cross-strait relations and Taiwan’s economic growth (41% each).

9 26% reported being affected by domestic import restrictions.

Expansion

03

9 70% implemented their investments as intended in the first six months.

> 65% rate Taiwan as equally or more attractive for investment compared to
other locations in the region.

9 Market size and growth potential is the leading factor influencing invest-
ment decisions (68%). Other key drivers include Taiwan’s innovation and
tech ecosystem (42%) and its infrastructure (29%).

Outlook

? Outlook for industry development in the second half of the year is mixed:
23% are pessimistic, 31% optimistic, while 46% remain neutral.

? 51% expect to perform in line with the market, while 38% expect to out-
perform the industry average.

9 48% remain optimistic about their industry’s development, with most ma-
chinery, electronics, energy, and chemical companies expecting growth.

——

—  EERR = EENE

9 61% BITEETE 2025 F EF FEMEFKBE R

P 50%M T EEWRME35%TEEA2025F B ATF)H
(EBIT) #&427te

P BEZENEINEERRENTISTEKE Hodly
i, TERBEREF EREXRRERAREL

=« RERERE

> 0% MEHESE FHFFRRFERHIRE

? 65% RALETIRERS|H FREHEMNEFESE
BB

> TSR E BN ENERENTERE (68%) ;
HMABRERZ SIS ENAI R BRI EEIRIE (42%) U
BB HE32EER (29%) ©

% 549 B97E AT REEMMRIIRE R S RHF A EER
VIS E R R IIEHAE (59%) o

> HitESHEIFHHLRED (42%) FWEMEUR
SHIEHRE (& & 41%) -

¥ 26% MR RAE FEOREIH S

s RIRBE

> HESETHEEXURBMNELZR D1 23%KER 31%
YAPR 469 Lo

9 S1%TEERRIAR EHIHIE T 38%TEHI BN E X T 1.

> 48% HEXZRIFHERE HPSHEM BT R
Bt TEENTEEIRRIFER R
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About the Respondents | B AT ”

Overview and Company Location

The Business Confidence Survey - Mid-Year Up-
date 2025 was conducted from June 19 to Au-
gust 4, 2025. A response rate of 27 percent was
achieved from the 261 eligible companies con-
tacted.

Most respondents are based in Taipei/New
Taipei City (34.4%), followed by Taichung
(26.9%) and Kaohsiung (16.1%). Hsinchu/Hsin-
chu County accounts for 12.9 percent, Taoyuan
for 6.5 percent, and Tainan for 3.2 percent.

Main Fields of Business

As expected, the mid-year survey did not re-
veal significant changes in the main fields of
business. Sales and marketing remain the
core activities of German companies in Tai-
wan, representing 38.2 percent of responses,
followed by services (27.3%). Trading (11.8%)
and manufacturing (10.9%) also continue to
play important roles. Sourcing/procurement
(5.5%) and research & development (2.7%) are
relevant only for a smaller group.

A more detailed analysis shows that German
companies have established production
sites along Taiwan’s west coast, from north
to south. Most sites are located in Taichung
(29.4%), Taoyuan (23.5%), and Taipei/New
Taipei City (17.6%). Hsinchu and Kaohsiung
each account for 11.8 percent. Among the few
companies with R&D centers in Taiwan, most
are located in either Hsinchu or Kaohsiung
(33.3% each).

T YNSIb Uk b i

Qo255 EmEE OLRAERS —FHRIFN20255F6H19
HESH4RE T HEMB T 2601RTABERN AT BBEXR

A27%¢°

SR HEEBEMN G0 I (34.4%) - HRBEH

German Companies Primarily Engage in Sales and Services
Percentages may not total 100 due to rounding

research &  other
development 4%

3% 380/0
sales/

marketing

sourcing /
procurement

11%
production /

6%

manufacturing E@
120/0 @,
trading rCl
services

27%

Overview of German Production and R&D Sites

Percentages may not total 100 due to rounding

. 16%

- 18%
__,:_‘_’_' - Taipei & New Taipei
24%
Taoyuan 7
.w""ﬁ,,,x""
12% =7 &

33% \
Hsinchu =
16%

29% "

Taichung

2%

33%

Kaohsiung

FEXHAE

WA A REFHEERRRZHAEENTEEZB R
EEZUTC-HEATHNAEHREANZOES &
EE38.2%  HR AR (27.3%) B 5 (11.8%) HRIE
(10.9%) th 7y 7 EE M A1 > £R B (5.5%) E287 3% (2.7%) B
ERVBEEmS Ke

(26.9%) EA =1 (16.1%)  #77T,/ $i1T#A 512.9%  HkE %

6.5% 5 RI%A$3.2%°

BHMANSTER ERNREEMZ I EAEIEILE
mEafm HARUEH (29.4%) &% HRAHE (23.5%)
Be3E HrIbm (17.6%) FfTESHER 5 11.8% L&
RAEMERONERF ZERINATASHE (M5
33.3%)
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Industry Sectors

Machinery and Electronics Main Industry Sectors

Similar to the business fields, no major shifts
were identified in the industry sectors. The
majority of German companies in Taiwan are
activein machinery and industrial equipment
(41.2%), followed by electronics/computers
(16.2%) and energy (7.4%). Other relevant
sectors include logistics and transportation
(5.9%), as well as automotive and chemicals
(4.4% each).

fin

A more detailed regional breakdown shows
that nearly all industry sectors are represent-
ed in Taipei/New Taipei City, which also serves
as the headquarters and sales base for many
larger firms. Taichung is widely regarded as a
machinery hub, which holds true for German
companies as well—81.8 percent of the sectors

Percentages may not total 100 due to rounding

other
10%

nformation / communication
2%

machinery /
industrial
equipment

ance / insurance 30,
\ 41%
automotive 4% ﬁ
fring

16% electronics /| computer

Distribution of Industry Sectors per City

represented in Taichung are related to machin-
ery and industrial equipment, while 13.6 per-
cent are in electronics/computers.

Percentages may not total 100 due to rounding

Z
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¢ ) , \
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a automotive .-"':jﬁ
Kaohsiung and Hsinchu also serve as smaller 1 4
regional hubs for the machinery and electron- B financel \r v
ics sectors, accounting for 38.5 percent each in v W """"" - A
Kaohsiung and 41.7 percent in Hsinchu. Taoyu- ~ \: 4
an plays a smallerrole and is primarily home to ¢ A ‘
companies in the electronics industry. lKaohm) ’ \\
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EEXDH
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EXEaEYREZER (5.9%) URSERLE2EX (84
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About the Respondents | B AT

Staff Headcount

Over 70 Percent Employ Less Than 50 People

Most German companies in Taiwan are small
and medium enterprises (SMEs). The sur-
vey revealed that over 70 percent of the re-
sponding companies employ up to 50 people,
of which 25.4 percent employ less than ten
people. Large corporations with a headcount
exceeding 500 employees account for 7.5 per-
cent, while those between 101 and 500 make
up 14.9 percent.

A follow-up question inquired whether the

Percentages may not total 100 due to rounding

<10 55 49

employees

72%

employ up to
50 people

10-50

employees

46.3%

companies had made any changes in their staff
count in Taiwan in the first six months of 2025.
Over half of the respondents (55.2%) did not
change their staff headcount, 13.4 percent de-
creased it, and encouragingly almost one-third

6.0% 51-100

7.5% > 200

employees

employees employees

(31.3%) increased their workforce.

g W GTO Assessment

The Business Confidence Survey - Mid-Year Update 2025 confirms that German companies in Taiwan remain
largely concentrated in the north and center of the island, with Taipei/New Taipei City and Taichung being key lo-
cations. Sales and marketing, followed by services and manufacturing, remain the dominant business activities,
with production sites spread along the west coast. The machinery and industrial equipment sector continues to
be the strongest industry, particularly in Taichung, which serves as a key hub for this field.

Most companies are SMEs, with a significant number employing fewer than 50 staff, although some large corpo-
rations are also present. While more than half of the companies maintained their staffing levels in the first half of
2025, nearly one-third reported an increase in workforce, signaling cautious but positive momentum.

BT AEDH

ARZHEESEABNP/NEE-FAEER BB THNZH
TEBT ABRBHESOAN > HR25.4%R AT EE R 10
ZLET BT AHBBS00 A\WAREE LT 5% MI01E
500 A& BI%14.9%¢°

BEREABCERSE2025FAINEAHGENA
NEEEMEAE -EREBR 552N EEREH AR
#:13.4% R TABBRAT MEREIRNZ E=02—
(31.3%) MEERTERBRE TAKC
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